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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims January 10, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $870,351.00 on January 10, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
01/03/92 gross 9$19%;031567 net 136,669.21 
01/03/92 Payroll taxes (electronic transfer) Here 24533 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 01/03/92 #43470-43473 68,573.86 
Dated 01/10/92 #43475-43590 sh SUNS 
Manual Checks(s) #2953 ,2959, 2960 S20r Ono) 
Less VOIDS: #42411 (53.90) 
Accounts Payable Check Batches Subtotal: 676,961.46 
Grand Total $ S705 1-00 


Mr. McMahan, Mr. Coleman, Mr. Andorfer, and Mrs. Riley approved and 
Signed the register of claims as presented by the director. 


Sedretary Pro Tempore 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
January 23" 1992 
3:00 p.m. - Shawnee Branch Library 
RoLE callie 


Adoption of the agenda. 


Approval of minutes - regular meeting of December 30, 1991, 
and meeting for approval of claims of January 10, 1992. 


Resolution No. 1992-1, "Resolution Commending Alan McMahan for 
Distinguished Service as President of the Board of Library 
Trustees." 

Financial report for December, 1991. 

Approval of claims. 

Report of director. 

Committee reports. 

Personnel. 


Appointment of committees for 1992. 


Resolution No. 1992-2, "Resolution to Carry Forward Certain 
Encumbrances to 1992." 


Resolution No. 1992-3 "Resolution to Publish Notice to Taxpayers 
of Proposed Additional Appropriations." 


Report on Television equipment and supplies bids. 
Joint promotional activity proposal. 

Approval of 1992 board meeting calendar. 

Other business. 


Adjournment. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of January 23, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, January 23, 1992, at 3:00 p.m. at Shawnee 
branch library. Those present were Mr. Andorfer presiding, Mr. Carmean, 
Mrs. Riley, Ms. Knox, and Mr. McMahan. 


Absent: Mrs. Koehlinger, Mr. Coleman. 
Mr. McMahan was elected Secretary Pro Tempore. 


On motion of Mr. Carmean, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. McMahan, the minutes of the regular meeting of December 
30, 1991, and the minutes of the approval of claims of January 10, 1992, 
were approved. 


RESOLUTION COMMENDING ALAN MCMAHAN FOR DISTINGUISHED SERVICE 

Mrs. Riley moved the adoption of Resolution No. 1992-1, "Resolution 
Commending Alan McMahan for Distinguished Service as President of the 
Board of Library Trustees." The motion carried and the resolution so 
adopted is appended to and made a part of these minutes. 


FINANCIAL REPORT 


On motion of Mr. Carmean, the financial report for December, 1991, as 
presented by Mr. Reitenour, was approved. A copy of this report is 
appended to and made a part of these minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. Carmean, the claims were approved for payment. 


Wires $0.00 
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Board of Library Trustees - January 23, 1992 


Payroll 
01/17/92 Gross 7 71917039746 net 1377045274 
01/17/92 Payroll taxes (elect. transfer) 56,872.98 


Accounts Payable Check Batches 
(See "Vendor Check History" for detail of total) 


Dated 01/17/92 #43592-43601 103,888.21 

Dated 01/24/92 #43603-43758 15370989741 

Manual Check (s) #2961 534.00 

Less VOIDS: 0.00) 

Accounts Payable Check Batches Subtotal: 2595411562 
Grand Total Se et5? 330 5351 


REPORT OF DIRECTOR 


Mr. Krull read a letter from Reid Chapman, executive director of the 
Northeast Indiana Radio Reading Service, expressing appreciation for the 
library's past and continuing support of NEIRRS. 


The final reports of the long range planning task forces have been 
completed. The board and staff Long Range Planning Committees will now 
draw on the task force reports in developing system-wide goals and 
strategies for achieving those goals. 


Several staff members have been testing dial-in access to the library's 
online public access catalog. Some minor technical problems have been 
resolved and dial-in access will soon be available to the public. 


A pilot project to link a Fort Wayne high school to the online catalog is 
also being studied. The board cautioned that cost projections and cost 
sharing arrangements should be thoroughly studied before any major 
commitments are made. 

Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of December and the year to date. 

PERSONNEL 


On motion of Mr. McMahan, the following personnel actions were approved: 


Appointments: ‘92, bi-weekly 
Gina Brown Branch Assistant #084 $552.00 


Dupont Branch 


Mary Hibler Mail Clerk #444 520.00 
Main Library 
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Board of Library Trustees - January 23, 1992 


APPOINTMENT OF COMMITTEES 
Mr. Andorfer made the following appointments to board committees for 1992: 
Compensation and Personnel 


Mrs. Riley, Chairman 
Mrs. Koehlinger 

Ms. Knox 

Mr. McMahan 


Finance & Insurance 


Mr. McMahan, Chairman 
Mr. Carmean 

Mrs. Koehlinger 

Mr. Coleman 


Long Range Planning 


Mr. Carmean, Chairman 
Mrs. Riley 

Ms. Knox 

Mr. Coleman 


Mr. Carmean will continue as the library board appointee to the board of 
directors of the Friends of the Library. 


CARRYOVER ENCUMBRANCES 


Mr. McMahan moved the adoption of Resolution No. 1992-2, "Resolution to 
Carry Forward Certain Encumbrances to 1992." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 
Mr. McMahan moved the adoption of Resolution No. 1992-3, "Resolution to 
Publish Notice to Taxpayers of Proposed Additional Appropriations." The 
motion carried and the resolution so adopted is appended to and made a 
part of these minutes. 


JOINT PROMOTIONAL ACTIVITY 


The library's second summer storytelling festival is being planned, and 
will build on last year's successful festival. The committee planning 
this year's event would like to explore corporate sponsorship to help with 
expenses of speakers, facility rental, etc. On motion of Mr. McMahan, the 
board granted approval to look into corporate sponsorship of the 1992 
storytelling festival. 
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BoarddofiLibraryylrusteess—-Januaryy235,1992 


1992 BOARD MEETING CALENDAR 


On motion of Mrs. Riley the following board meeting calendar for 1992 was 
adopted: 


Thursday, January 23, 1992 Shawnee Branch 
Thursday, February 27, 1992 Hessen Cassel Branch 
Thursday, March 26, 1992 Pontiac Branch 
thursdaye eaprar 23" 1992 Monroeville Branch 
Thursday, May 28, 1992 Harlan Branch 
thersday, vune 25, 1992 Aboite Branch 
Thursday, July 23, 1992 Main Library 
Thursday, August 27, 1992 Dupont Branch 


Thursday, September 24, 1992 Woodburn Branch 
Thursday, October 22, 1992 Little Turtle Branch 
Tuesday, November 24, 1992 Georgetown Branch 


Wednesday, December 30, 1992 Main Library 


With the successful implementation of the library's computerized online 
catalog, the card catalog has become obsolete and must now be removed. 
This change will require certain basic physical plant modifications, such 
as carpet replacement and installation of computer cable and electrical 
wiring. Further changes to the first floor layout could also be made at 
this time, to improve patron convenience and permit more efficient 
staffing of service desks. 


Mr. Krull requested approval to engage Jack E. Hodell to work with the 
library staff to develop an improved first floor layout for the main 
library. On motion of Mr. Carmean, the board agreed to retain Mr. Hodell 
to perform conceptual studies as set forth in his proposal letter dated 
January 22, 1992. 


FUNDING OF PUBLIC ACCESS TELEVISION OPERATIONS 
Mr. Andorfer charged the Finance Committee with the task of studying the 
issue of funding for the public access and educational access television 
channels. Refranchising negotiations are currently underway between the 
city and Comcast Cablevision. These negotiations will affect the future 
of access television and the library's involvement in access. 
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Board of Library Trustees - January 23, 1992 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:15 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


January 2S 1992 


RESOLUTION RECOGNIZING ALAN MCMAHAN FOR 
DISTINGUISHED SERVICE AS PRESIDENT OF 
THE BOARD OF LIBRARY TRUSTEES 


NO. tv 4—) 


SS Oe” 


WHEREAS, Alan McMahan has served with skill and distinction as 
President of the Board of Library Trustees of the Allen County Public 
in brary) during wl99l,y tand 


WHEREAS, His love of books and his dedication to the free exchange of 
ideas have led him to be an effective and forceful advocate of a strong 
library collection freely accessible to all people, and 


WHEREAS, His decisive leadership has guided the library through an 
eventful year that included such highlights as the implementation of 
the computerized online catalog and a successful appeal for increased 
operating revenues, now therefore, 


BE IT RESOLVED, By the Board of Library Trustees of the Allen County 
Public Library, Allen County, Indiana, that this Board does hereby 
express its thanks and appreciation to Alan McMahan for his strong and 
dedicated leadership of the library and for his commitment to the high 
standards of community service on which the library has founded its 
reputation. 


Adopted by the Board of Library Trustees and signed this 23rd day of 
January, 1992. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


January 23, 71992 
RESOLUTION TO CARRY FORWARD 


CERTAIN ENCUMBRANCES TO 
L992 


1992-2 


ew eS OO ON” 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the attached list of unpaid 
balances are amounts due on contracts or purchase orders as of December 
31, 1991, and are to be carried forward as open encumbrances to 1992. 


Adopted this 23th day of January, 1992. 


Secketary Pro Tempore 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


January 237 eloo2 
RESOLUTION TO PUBLISH NOTICE 


TO TAXPAYERS OF PROPOSED 
ADDITIONAL APPROPRIATIONS 


Now 2992-3 


— "SY SO 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Notice to Taxpayers 
of Proposed Additional Appropriations is hereby ordered to be published 
according to law. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public 
Library, Allen County, Indiana, that the proper legal officers of 
said municipal corporation at their regular meeting place at 3:00 
o'clock p.m. on the day of February 27, 1992, will consider the 
following additional appropriations in excess of the budget for 
the current year. 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
Oe ODER CANG MoUDD IMCS cs ates on elctee «oo euers Solt- 050-00 
AAD TAGES EvislOneERGuEpMmenDlesmsa. ........ 2s: $ 68,509.00 


These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have the right to be 
heard thereon. The additional appropriations as finally made will 
be referred to the State Board of Tax Commissioners, which Board, 
upon receipt, will hold a further hearing within fifteen days at 
the county auditor's office of Allen County, Indiana, or at such 
other place as may be designated. At such hearing, taxpayers 
objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and 
where such hearing will be held. 


Adopted this 23rd day of January, 1992 


Sdcretary Pro Tempore 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims February 7, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $882,246.44 on February 7, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
01/31/92 gross $189,760.56 net Hae Geo? 
01/31/92 Payroll taxes (electronic transfer) 56,407 225 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 01/31/92 #43760-43770 Suh espe se 

@ Dated 02/07/92 #43772-43906 P5oei87 245 
Manual Checks(s) #2962 500,000.00 

Less VOIDS: # 0.00 

Accounts Payable Check Batches Subtotal: 689,512.97 

Grand Total $ 882,246.44 


Mr. McMahan, Mr. Carmean, Mr. Andorfer, and Mrs. Riley approved and 
signed the register of claims as presented by the director. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
February 27, 1992 
3:00 p.m. - Hessen Cassel Branch Library 
RokEica vis 


Adoption of the agenda. 


Approval of minutes - regular meeting of January 23, 1992, 
and meeting for approval of claims of February 10, 1992. 


Financial report for January, 1992. 

Approval of claims. 

Report of director. 

Committee reports. 

Personnel. 

Public Hearing on proposed additional appropriations. 
Resolution No. 1992-4, "Resolution of Appropriations." 
Report on television equipment and supplies bids received. 


Approval of grant application to Cable Television Programming 
Advisory Committee. 


Resolution No. 1992-5, "Resolution Authorizing Designated Library 
Officials to Sign Checks Drawn on Accounts at Fort Wayne National 


Bank." 


Approval of Change Order #G-2, main library circulation desk 
redesign. 


Discussion of draft of strategic plan. 
Other business. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of February 27, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, February 27, 1992, at 3:00 p.m. at Hessen 

Cassel branch library. Those present were Mr. Andorfer presiding, Mr. 

Carmean, Mrs. Riley, Ms. Knox, Mrs. Koehlinger, and Mr. McMahan. 


Absent: Mr. Coleman. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mrs. Koehlinger, the minutes of the regular meeting of 
January 23, 1992, and the minutes of the approval of claims of February 
10, 1992, were approved. 


FINANCIAL REPORT 


On motion of Mrs. Riley, the financial report for January, 1992, as 
presented by Mr. Reitenour, was approved. A copy of this report is 
appended to and made a part of these minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion 
Mrs. Riley, the claims were approved for payment. 


Wires $0. 
Payroll 

02/14/92.) \ grossme190, 967215 net 136,829. 

02/14/92 Payroll taxes (elect. transfer) 5Grol2. 

02/28/92e0 agrossacd914290 .50 net 137,396. 

02/28/92 Payroll taxes (elect. transfer) Bi, 029 . 


Accounts Payable Check Batches 
(See "Vendor Check History" for detail of total) 
Dated 02/14/92 #43908-43915 Boa ae 
Dated 02/28/92 #43917-44201 1957 540% 
Manual Check (s) #2963 tye). 


of 


00 


=a 
00 


Board of Library Trustees - February 23, 1992 


Less VOIDS: 0.00 
Accounts Payable Check Batches Subtotal: 2247902772 
Grand Total S2 GI2797005 


REPORT OF DIRECTOR 


Bill Gaunt, driver of the library's last operating bookmobile, will retire 
at the end of February. Because of declining bookmobile circulation, 
recurrent mechanical problems with the vehicle, and the ready 
accessibility of branch libraries throughout the country, bookmobile 
service will be discontinued indefinitely as of February 28, 1992. For 
the program to be continued with any hope of reaching a larger target 
audience, the routes and hours of service would have to be restructured, 
and a new vehicle purchased at a cost of approximately $100,000. The 
capital investment and operating costs required to continue bookmobile 
service probably cannot be justified, given the availability of branch 
facilities and other budgetary priorities. 


Planning continues on developing a new arrangement for the Readers' 
Services and Periodicals areas of the first floor at main library. 
Central to the plan will be the removal of the old card catalog, 
installation of additional public access catalog terminals, and 
consolidation of the Periodicals and Readers' Services staff areas. The 
goal is to provide more convenient service to the public and permit more 
efficient use of staff. 


Mr. Krull turned the floor over to Mr. Fortriede, who presented the first 
of a two-part presentation on comparative statistics drawn from the Public 
Library data Service. Mr. Fortriede's study compares the ACPL to other 
U.S. libraries similar in terms of budget and circulation. 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of January and the year to date. 


REPORT OF FINANCE COMMITTEE 


Mr. McMahan, committee chairman, presented the following report on the 
need to upgrade the library's automation system. 


In April of 1991 the staff presented a plan for implementing needed 
upgrades to the library's automation system. Ongoing investments are 
required to replace outdated and worn equipment and put the best 
technology to work serving the public. Many system components are 
now more than five years old. 


Of particular importance for us is the need to upgrade central site 
hardware to run the next major enhancement of software from CLSI. 
This software, know as LIBS 100plus, has been in testing and we 
anticipate installation at ACPL later this year. 
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Board of Library Trustees - February 27, 1992 


According to the plan proposed by the staff and approved by the board 
last year, the central processor would be replaced by a larger, more 
powerful unit at a cost of $128,232. Funding for this upgrade was to 
be provided by using the remainder of the Automation Fund 
(approximately $75,000) and taking the rest from the 1991 Operating 
Fund Budget. This upgrade was completed and paid for according to 
plane ino r: 


The remainder of the upgrade strategy was as follows: 


Phase 1: Replace existing tape drives and 800-megabyte disk 
drives. Nine new 1-gigabyte disk drives would be 
installed to provide greater storage required by LIBS 
100plus software. Cost - $101,415. 


Phase 2: Add memory to central processor to accommodate LIBS 
100plus. Cost - $154,609. 


Phase 3: Add another disk drive and software to provide journaling 
capability (in effect, a perpetual “back-up" of system 
files). |Cost = $37,869. 


Since the upgrade plan was proposed last year, some technological 
developments and changes in our requirements have occurred. For 
example, our system is approaching the capacities originally 
projected for it back in 1986. We need to plan for about three 
years' growth in circulation and in the number of title, item, and 
patron records our system can store and process. We need to have 
computer power and storage to handle this growth and still guarantee 
fast response time for our users. 


On the plus side, disk storage capacities have increased and some 
hardware prices have come down. However, our storage requirements, 
as noted above, continue to grow. Also on the minus side, our trade- 
in values on equipment to be replaced are now lower because the 
equipment is a year older. 


Taking all of these factors into consideration, the following revised 
upgrade plan is proposed: 


Phase 1: Install seven 2-gigabyte drives instead of nine 
1-gigabyte drives. Add another 2-gigabyte drive (for a 
total of eight) as a back-up in case of disk failure. 
Revised cost - $125,915. 


Phase 2: Same as original plan. Slight price difference because 
terminal controllers and software came down in price, but 
our discount also is less. Revised cost - $155,340. 


Phase 3: Add another disk drive (total of two 2-gigabyte drives 
for this phase). Also need to add a second disk 
controller to system (each disk controller can only 
handle eight 2-gigabyte drives). Revised cost - $67,389. 


Board of Library Trustees - February 27, 1992 


RECOMMENDATION 


Issue a purchase order for Phase 1 and Phase 2. The 1992 budget 
contains an appropriation of $275,000 for computer equipment. Cost 
of Phase I and Phase 2 totals $281,255. The difference can be made 
up by transfers from other budget lines. Installation will take 
place in time to accommodate installation of LIBS 100plus. Defer 
Phase 3 so that payment will be made from 1993 appropriations. 


Mr. McMahan moved "that the recommendation of the committee as contained 
in the foregoing report be approved." The motion carried. 


PERSONNEL 


On motion of Mr. McMahan, the following personnel action was approved: 


Appointments: [270 Daaweek by 
John Yonkman Page #347 $500.00 
Genealogy 


PUBLIC HEARING ON PROPOSED ADDITIONAL APPROPRIATIONS 
Mr. Andorfer recessed the meeting for the purpose of conducting a public 
hearing on proposed additional appropriations for the purchase of 
television equipment and supplies. He called for public comment on the 
proposed additional appropriations. No taxpayers appeared to speak on the 
matter and the hearing was declared closed. 


RESOLUTION OF APPROPRIATIONS 


Mr. Carmean moved the adoption of Resolution No. 1992-4, "Resolution of 
Appropriations." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


Rick Hayes presented a report on bids received for television equipment 
and supplies. This was not a package bid, and vendors were instructed 
that individual items would be ordered from the lowest bidder per item. 
The complete report and bid tabulation is appended to and made a part of 
these minutes. 


Mr. Hayes recommended that for videotape stock, the low bid of Ampex Co., 
in the amount of $8,401.25 be accepted. Mr. McMahan moved "that Ampex Co. 
be awarded the contract for videotape stock in the amount of $8,401.25." 
The motion carried. 


For television equipment, Mr. Hayes recommended that contracts be awarded 
to the vendors listed below, for the items indicated. Prices for these 


Board of Library Trustees - February 27, 1992 


@ items represent the lowest and best bids received. 


Communication System Group 


TwoUPrame “mages SOaTEC Wwithy freeze mice, Aimee toe). ee 0 S792 .00 
Soyer ac, 77 eeCpucameravcyetem Riis Weekes, Seca = es elk ees 10 , 3939.00 
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pony a VO-9SS505VCR wi the BKU~705, BKE-904) 2.00. wees i Ses ee A ea 7,866.00 
Thre ciPands On nel AGE SaLDOWGEN SUDDLYVaicmis & Aorcis ote chcnebe were «fe eles whacs stl etecs: v 480.00 
Dynair Dynamite 20x10 video/audio router switcher ............. 8,066.00 
TWomMa nis barges Wremoeeercomt nol ste litt. cet ees. se LE, a 036-00 
Perogneronicss Le2DVAN onwrok (Cable aie Ab Wee cee <rercieeees ca IAL. 60 
SubGe Cal gawd 0h tect ewe 8 we 5 6, li Be AS A he Peer SO Ud 200 


Duncan Video Inc. 


RGesaraLon-O0 te Gm I NpUL PEOGUCL ION Switchers”, ..2<.e ec eleeeee ee 13,029.05 
Sony BKESL2ZA* switcher interface sm .ie slit. en ies Ve. REO: AE URS oye 
SOR VeRO om or Del eCelly UC mere t mer telat. luc. 5 elielnions ua eke cote oped ete ener rahe comer er etener oe 36.95 
ay Clic Ne AMON 2 Scarel ace a (Ea vere, Flt cud. sie a oe ars eee afe eyaltoreneeet are tinbete $14,852.95 


Cruse Communications 
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Sen Toco aAud OpGr serra biigonpampbitaGr .2.. 22 nu~o wie eiomeu ule 830.00 
One Panasonic WJMX-12 mixer with WJ-KB15 keyboard ............. 2 1 AG200 
SUL eS Ie) es o os ARE CR Cae re rare a” Proce $6,449.25 


B&J Video Systems 
TWoOumranasOns CaaG=4 50) @amcordensns Tiigies ser. mere: SAE See Ee 2,690.00 
Subvetat 2) Sereereee SeLere Lhe Geet. Penne Sete LP. cok 2 te $2,690.00 


Transmitter Repair’ & Service Co., Inc. 
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Mr. Carmean moved "that the board approve contracts with the vendors 
listed for the items specified, as recommended by Mr. Hayes." The motion 
carried. 


Board of Library Trustees -— February 27, 1992 


GRANT APPLICATION TO CABLE TELEVISION PROGRAM ADVISORY COMMITTEE 


Mr. McMahan moved the approval of a grant application in the amount of 
$134,160.00 to the Cable Television Program Advisory Committee for the 
purchase of television equipment. The motion carried. 


RESOLUTION AUTHORIZING DESIGNATED LIBRARY OFFICIALS TO SIGN CHECKS 


Mr. McMahan moved the adoption of Resolution No. 1992-5, "Resolution 
Authorizing Designated Library Officials to Sign Checks Drawn on Accounts 
at Fort Wayne National Bank." The motion carried and the resolution so 
adopted is appended to and made a part of these minutes. 

APPROVAL OF CHANGE ORDER 


On motion of Mr. McMahan, the following change order was approved: 


Contractor: Hamilton Hunter Builders - Railing Installation 
Change Order No. G-2 


Cost for railing installation 
Pig! Cee OR Ure to tee Pe rae Reus coe vercc rey ten omer ss Le Merar casi see ac ehcwanenet oases $500.00 


dene SL. ANCL. agi Meee Aubrey pallets a eae See eae ae SORNe, Ne RR Paes one ene ae $500.00 


DISCUSSION OF STRATEGIC PLAN 


The board reviewed and discussed a draft of the library's new strategic 
plan, which is the culmination of more than a year of work by the board 
and staff Long Range Planning Committees and seven staff task forces. 
Further discussions will be held at an open Long Range Planning Committee 
meeting to be scheduled before the next board meeting. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:05 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


February 27, 1992 ) 


) 
RESOLUTION OF APPROPRIATIONS ) NO.w 1992-4 


WHEREAS, It has been determined that it is now necessary to appropriate 


more money than was appropriated in the annual budget for the various 
functions of the Allen County Public Library; now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that for the expenses of the public 
library the following sums of money are hereby appropriated and ordered 
set apart out of the several funds herein named and for the purposes 
herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
Z2dmmODG EAL ING ASUDDELOS snugee . CT a Gada OD O00) 
BeOS ereLevision EQUIPMENT ass cscs ose $ 68,509.00 
Gs cle ERE taeelc ae: e steer eee a cements Meter cs hehe a Se Oo DOO eUO 


These appropriations are made from additional receipts. 


Presented to the Allen County Public Library Board, read in full and 


adopted this 27th day of February 1992, by the following aye and nay 
vote. 


Nay 


Creede eal ee 


Resolution No. 1992-5 
‘ RESOLUTION OF BOARD OF DIRECTORS 


| eee ee ee ee ee. Oo Hereby certily that: l-am theduly 


elected-appointed and qualified Secretary and the keeper of the records and corporate seal of __ 


, a corporation organized and existing under the laws of 


ee ind Cnt the dollowinpas a true and correct copy of certain resolutions duly 
adopted at a meeting of the Board of Directors thereof, convened and held in accordance with law and the by-laws 


, and that such resolutions are now in 


ol said corporation on the = eerday of eee 19 
full force and effect: 


BE IT RESOLVED, That the FORT WAYNE NATIONAL BANK be and hereby is designated a depositary in which the 
funds of this corporation may be deposited by its officers, agents and employees and that the President, any Vice President, the Treasurer, any 
Assistant Treasurer, the Secretary, any Assistant Secretary or any other officer of this corporation be and hereby is authorized to open an account or 
ncounts with said bank and to make such arrangements for the conduct thereof as to him/her shall seem proper and Lo endorse and deposit with said 
bank negotiable instruments and orders for the payment of money which endorsements may be made in writing or by a slamp and without 


designation of the person so endorsing. 


AND BE IT FURTHER RESOLVED, That any __._ eee of the following: The 
President. any Vice President, the Treasurer, any Assistant Treasurer, the Secretary, any Assistant Secretary, or 


(Use blink spaces tor additional tidles or to authorize counter signatures, Rule out all spaces not xo used. Rule out tithes of all officers not authorized to sipn.t 


of this corporation be authorized to sign checks withdrawing funds from said account or accounts and that the said Fort Wayne National Bank be and 
hereby is authorized and directed to honor, pay and charge to any account or accounts of this corporation all checks and orders for the payment of 
money so drawn when so signed without inquiring as to the circumstances of their issue or the disposition of their proceeds. whether such checks be 
payable to the order of or endorsed or negotiated by an officer or person signing them, or any of said officers or persons in their individual capacities 
or ae and whether they are deposited to the individual credit of any officer or person signing them or of any of the other officers or persons or not, 
an 

To endorse for negotiation, negotiale and receive the proceeds of any negotiable instruments or orders for the payment of money payable 
to or belonging to this corporation. 


AND BE IT FURTHER RESOLVED, That the President, any Vice President, the Treasurer, any Assistant 


Treasurer, the Secretary, any Assistant Secretary, or 


is hereby authorized to delegate the authority to endorse for negotiation, negotiate and receive the proceeds of any negotiable instruments or orders 
for the payment of money payable to or belonging to this corporation and to sign checks withdrawing funds from said account or accounts, for such 
period or periods of time as he/she may in his/her discretion deem advisable, to any other officer or employee of this corporation, and the said bank, 
upon receiving notice in writing of such delegation of authority, is hereby authorized and directed to honor, pay and charge to any account or 
accounts of this corporation all checks and orders for the payment of money so drawn, when signed by such officer or employee to whom such 
authority has been so delegated and without inquiring as to the circumstances of their issue or disposition of their proceeds, in the same manner and 
with the same effect as though such checks or orders were signed by one of the officers or persons specifically enumerated above. 


AND BE IT FURTHER RESOLVED, That any of the following: The 


President, any Vice President, the Treasurer, any Assistant Treasurer, the Secretary, any Assistant Secretary, or —_ 


(Use blink spaces for additional tithes or to authorize counter signatures, Rule out all spaces not so used. Rule out titles of ail officers not authorized to sign.) 


of this corporation be authorized upon such terms and conditions as to him/her-them shall seem proper: 

To borrow money and incur liabilitiies for, on behalf and in the name of this corporation. to sell or discount its bilis and accounts 
receivable, to enter into, make, sign and deliver repurchase agreements, to sign, execute and deliver acceptances and promissory notes and/or other 
obligations of this corporation for such amounts, for such time, at such rate of interest or discount as to him/her-them shall seem proper, and 

To sign. execute and deliver applications and contracts for letters of credit and travelers’ checks and guaranties thereof containing such 
provisions as to him/her-them shall seem proper, and 

To pledge. endorse, guarantce assign, transfer and/or deliver the bills and accounts receivable, bills of lading, warehouse receipts, 
stocks, bonds or other property of this corporation as security for any moneys borrowed and as security for any liability incurred or to be incurred by 
this corporation in connection with any acceptance, note, letter of credit, guaranty, trust receipt or otherwise, and 

To sell, transfer and endorse for sale or for transfer any and all securities and to identify and/or guarantee signatures and endorsements 
thereon, or on bond and/or stock powers of attorney executed in connection therewith, and 

To withdraw, receive and receipt for and to withdraw upon trust receipt on the responsibility of, and at the risk of this corporation, and to 
sign orders for the withdrawal, substitution and/or exchange of any and all collateral, securities, or property pledged, assigned. transferred or 
ober wise held for its account. Such withdrawals, substitutions or exchanges may also be made by the bearer of any order, receipt or request so 
signed. 
AND BE IT FURTHER RESOLVED, That each of the aforementioned officers, or persons, authorized to act for this 
corporation in any case aforesaid shall be and hereby is further authorized, without the concurrence of any officer or person: 

To identify, approve and/or guarantee (he endorsement of any payee or endorser on any checks or drafts drawn by this corporation, and 

To waive presentment, demand, protest and/or notice of dishonor or protest and to give instructions in regard to the handling or delivery 
of any negotiable or non-negotiable papers or documents inolved in any of said transactions, and 

To act for this corporation in the transaction of all other business for its account with Fort Wayne National Bank. 

AND BE IT FURTHER RESOLVED, That the Secretary or any other officer of this corporation he and hereby is authorized 


ta certify tnsaid bank a cony of these reselutions and the names and signatures of this corpratlion'’s officers or emnlovees thereby authorized loactin 
the premises, and said bank is hereby authorized to rely upon such certificate until formally advised by a like certificate of any changes therein, and 
is authorized to rely on any such additional certificates. 


IN WITNESS WHEREOF, I have affixed my name as Secretary, 
tiie coer ie wa ae day ole: pelea tt fas nea 


SECRETARY 


; eeeee reer va Gets 0 Ce i a eee Ye Ai rectorol said corporation, do 
hereby certify that the foregoing is a correct copy of certain resolutions passed as therein set forth. 


DIRECTOR 


The foregoing should be signed by the Secretary and by some Director not authorized to sign in the ordinary 


course of business. 
v4 m 


OFFICTAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims March 13, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $313,569.62 on March 13, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires O200 
Payroll 
03/13/92 gross $191,477.38 net [sei eels ests, 
03/13/92 Payroll taxes (electronic transfer) Sri Gevetslalgrs a! 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 03/06/92 #44203-44207 il ebsls ays) 
Dated 03/13/92 #44209-44356 LOP72 33.35 
Manual Checks(s) 0.00 
Less VOIDS: # 0.00 
Accounts Payable Check Batches Subtotal: eo eo aS 
Grand Total $ 313,569 £93 


Mr. McMahan, Mr. Carmean, Mr. Andorfer, and Mrs. Koehlinger approved 
and signed the register of claims as presented by the director. 


9 


ve) 


10: 


11. 


be 


13e 


14. 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
March 26, 1992 
3:00 p.m. - Pontiac Branch Library 
ROE rea kis. 


Adoption of the agenda. 


Approval of minutes - regular meeting of February 27, 1992, 
and meeting for approval of claims of March 13, 1992. 


Financial report for February, 1992. 
Approval of claims. 

Public comment. 

Report of director. 

Committee reports. 

Personnel. 


Resolution No. 1992-6, "Resolution to Declare Certain Items of 
Equipment Surplus and to Approve the Disposition Thereof." 


Resolution No. 1992-7, “Resolution to Approve a Contract with the 

Indiana State Library for Administration of a Major Urban Resource 
Library (MURL) Grant Under the Library Resources and Construction 

Actos 

Strategic plan. 


Other business. 


Adjournment. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of March 26, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, March 26, 1992, at 3:00 p.m. at Pontiac 
branch library. Those present were Mr. Andorfer presiding, Mr. Carmean, 
Mrs. Riley, Mrs. Koehlinger, Mr. Coleman, and Mr. McMahan. 


Absent: Ms. Knox. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mrs. Koehlinger, the minutes of the regular meeting of 
February 27, 1992, and the minutes of the approval of claims of March 13, 
1992, were approved. 


9 FINANCIAL REPORT 


On motion of Mr. Carmean, the financial report for February, 1992, as 
presented by Mr. Reitenour, was approved. A copy of this report is 
appended to and made a part of these minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. Carmean, the claims were approved for payment. 


Wires $0.00 
Payroll 

G3) treet gross, 194,529.43 net ii 16e.39 

03/27/92 Payroll taxes (elect. transfer) 56,530.60 


Accounts Payable Check Batches 
(See "Vendor Check History" for detail of total) 
Dated 03/27/92 #44358-44362 2320°..62 
. Dated 03/27/92 #44364-44650 2350;, 420 292 
9 Manual Check (s) #2964 1,186.00 


Board of Library Trustees - March 26, 1992 


Less VOIDS: #44249 (22150 ) 
Accounts Payable Check Batches Subtotal: 2345 995.05 
Grand Total SeGA32 A714. 54 


PUBLIC COMMENT 


The board heard public comments from Mr. Larry Gilpin, who expressed his 
view that the card catalog should be maintained. Mr. Gilpin feels that 
many people are uncomfortable with computers and will not use the online 
catalog. He also pointed out that computers will inevitably be down from 
time to time, causing inconvenience and poor service for patrons. 


Several board members responded briefly to some of Mr. Gilpin's remarks. 
Mr. Andorfer thanked Mr. Gilpin for his comments and assured him that the 
board would take his comments under advisement and issue a response in 
writing. 


REPORT OF DIRECTOR 


The public elevators in the main library will be undergoing modifications 
to bring them into compliance with the Americans with Disabilities Act. 


A staff committee has been working with Mr. Hodell to develop a plan for 
rearranging the first floor catalog, Readers' Services, and Periodicals 
areas. The removal of the card catalog will require modifications to this 
space and the installation of additional OPAC terminals. This will 
present an excellent opportunity to redesign the space to make more 
efficient use of staff and provide more effective and convenient service 
tO patrons. 


Tri-ALSA has received a Library Services and Construction Act (LSCA) grant 
to create a CD-ROM union catalog of the holdings of the Tri-ALSA member 
libraries in Northeastern Indiana. The ACPL and other participating 
libraries will be asked to contribute catalog records for their holdings 
in machine readable form. For libraries that are not automated, the 
project will provide an opportunity to accomplish retrospective conversion 
of catalog records. For the ACPL, participation in the project will 
result in a CD-ROM catalog product that can be used as a back-up to the 
online catalog when our system is down. The board approved the ACPL's 
participation in the project. 


Mr. Krull shared some correspondence from patrons who were pleaseed with 
the staff and services of the library. 


Mr. Fortriede presented the second part of a statistical comparison of the 
ACPL to a group of libraries having approximately the same budgets as the 
ACPL, and another group of libraries having approximately the same 


ry 


Board of Library Trustees - March 26, 1992 


circulation. He followed this discussion with his usual report on 
circulation and service statistics for the month of February and the year 
to date. 


PERSONNEL 


On motion of Mr. McMahan, the following personnel actions were approved: 


Appointment: '92 bi-weekly 


Eric Miller Maintenance Technician #501 $686.93 
Maintenance 


Changes to Authorized staibing Table: 


Elise Brooks Librarian II #544 $12.50 per hour 
Cataloging Services AO Fto. 30 hours 
Linda Chapman Librarian II #283 $12.63 per hour 
Art, Music, and Audio- 30) to 40 °hours 


Visual Services 


Mr. McMahan moved the adoption of Resolution No. 1992-6, "Resolution to 
Declare Certain Items of Equipment Surplus and to Approve the Disposition 
Thereof." The motion carried and the resolution so adopted is appended to 
and made a part of these minutes. 


Mr. McMahan moved the adoption of Resolution No. 1992-7, "Resolution to 
Approve a Contract with the Indiana State Library for Administration of a 
Major Urban Resource Library (MURL) Grant Under the Library Resources and 
Construction Act." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


ADOPTION OF STRATEGIC PLAN 


Mr. Carmean, chairman of the Long Range Planning Committee, presented the 
final draft of the library's strategic plan. Since the last board 
meeting, the Long Range Planning Committee held two open meetings at which 
the plan document was thoroughly discussed. Several changes were agreed 
to at these meetings and these are incorporated in the final draft. After 
discussion, on motion of Mr. Carmean, the strategic plan document was 
adopted as presented. Mr. Andorfer extended his thanks to the board and 
staff members who worked on the plan, and commended them for an 
outstanding job. 


Board of Library Trustees - March 26, 1992 


PROCESSING AND COPYING OF 1920 CENSUS MICROFILM 

Mr. Krull outlined a project developed by the Genealogy Department 
designed to upgrade the quality of 1920 census microfilms to be acquired 
from the National Archives, and to acquire more than 10,000 additional 
microfilm titles for the library's collection. Under this program, the 
ACPL would send 1920 census silver halide microfilms (10,664 rolls) to the 
American Genealogical Lending Library (AGLL) in Bountiful, Utah, to be 
copied onto black diazo film. Black diazo film is much more durable and 
resistant to scratches than silver halide film, and therefore highly 
desirable for the ACPL. 


The AGLL is in the business of renting and selling high quality copies of 
historical and genealogical microfilms to libraries, historians, and 
genealogists. The AGLL would keep the original silver halide films to 
make copies for their clients. The AGLL would also provide to the ACPL 
10,664 rolls of microfilm, selected by the ACPL, from the AGLL inventory. 
The ACPL would end up with an upgraded set of 1920 census films (10,664 
rolls), plus an additional 10,664 rolls of film selected from AGLL's 
stock. 


An agreement to carry out the foregoing project has been drafted and 
reviewed by the library's legal counsel and insurance agent. The library 
has done business with the AGLL for many years and their service has been 
consistently excellent. ACPL census films would be shipped to the AGLL in 
installments, completely insured, and additional films would not be sent 
until a large percentage of black diazo film copies are received back from 
the AGLL. 


After discussion, Mr. McMahan moved "that the agreement between the ACPL 
and the AGLL for copying 1920 census microfilms be approved, with the 
proviso that before it is executed by the director and the president, the 
director and president shall receive assurances from the library's 
insurance agent that adequate coverage is in force to protect the 
library's considerable interest in this valuable property." The motion 
carried. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:25 p.m. 


wu 


Meet 


vie 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


March 26, 1992 


ITEMS OF EQUIPMENT SURPLUS AND TO 


) 
) 
A RESOLUTION TO DECLARE CERTAIN ) NO. 1992-6 
) 
APPROVE THE DISPOSITION THEREOF ) 


RESOLVED, by the Board of Library Trustees, of the Allen County Public 
Library, Allen County, Indiana, that the equipment specified on the 
list appended hereto is hereby declared to be surplus and no longer 
needed for library use, and is to be sold or scrapped according to the 
procedures prescribed by law. 


Adopted this 26th day of March, 1992. 


Location 
Beorgetoun 
mittle Turtle 
iittle Turtle 
Shawnee 
mruck Maint. 
Little Turtle 


main Lib(TV) 


Bookmobile # 


IO Number 
PS@BBVM9S367 
1GBE4TIT48V1028188 
PS321F616317 
P5@6V069252 
PS@BVR94451 
PSO@BYY68S63 


PSO@BLGS92739 


License Plate Number 


4198 


39369 


4179 


4184 


4177 


4187 


4181 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


March 26, 1992 


RESOLUTION TO APPROVE A CONTRACT WITH THE 
INDIANA STATE LIBRARY FOR ADMINISTRATION OF 
A MAJOR URBAN RESOURCE LIBRARY (MURL) GRANT 
UNDER THE LIBRARY SERVICES AND CONSTRUCTION 
ACT IN THE AMOUNT OF $15,167 


Hoes eos=/ 


eee eee 


WHEREAS, The Allen County Public Library has been awarded a Major Urban 
Resource Library (MURL) grant under the Library Services and 
Construction Act in the amount of $15,167, to be administered under 
contract with the Indiana State Library, and said contract has been 
presented to this Board for its approval, 


RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, 


1. Approval of the contract by the Board of Library Trustees, Allen 
County Public Library; 


2. C. Philip Andorfer and Jeffrey R. Krull are hereby authorized to 


execute the contract for and on behalf of the Board of Library 
Trustees, Allen County Public Library. 


Adopted this 26th day of March, 1992 


LZ Siew 
u 


President 


“Secretary f .) 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
Approval of Claims April 10, 1992 


The Board of Library Trustees of the Allen County Public Library 


approved claims in the amount of $402,242.10 on April 10, 1992. The 


director certified that the claims, summarized below and more 


particularly described in the register of claims filed in the office of 


the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0 
Payroll 
04/10/92 gross $192,033.84 net 139,435. 
04/10/92 Payroll taxes (electronic transfer) 55,808 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 04/10/92 #44652-44814 207) pUT2.. 

Manual Checks(s) N/A 

Less VOIDS: #44008 (14. 
Accounts Payable Check Batches Subtotal: Desens. 
Grand Total 5 Lh a 402,242. 


Mr. McMahan, Mrs. Riley, Mr. Andorfer, and Mrs. Koehlinger approved 
signed the register of claims as presented by the director. 


.00 


58 


250 


22 


LAE 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Apr |. 2359 1992 
3:00 p.m. - Monroeville United Methodist Church 
Rost cals . 


Adoption of the agenda. 


Remarks by Mr. Roy Hosfield, vice president of Fort Wayne National 
Bank and chairman of Monroeville Redevelopment Committee. 


Approval of minutes - regular meeting of February 26, 1992, 
and meeting for approval of claims of April 10, 1992. 


Financial report for March, 1992. 

Approval of claims. 

Report of director. 

Committee reports. 

Personnel. 

Plan for rearrangement of main library first floor. 


Resolution No. 1992-8, "Resolution to Amend Library Policy on Fax 
Machines." 


Other business. 
a. Vending machine fund. 


b. Proposal by Channel 10 to produce video cablecast of city 
council meetings. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of April 23, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 


regular session on Thursday, April 23, 1992, at 3:00 p.m. at Monroeville 
United Methodist Church. Those present were Mr. Andorfer presiding, Mr. 


Carmean, Mrs. Koehlinger, and Mr. McMahan. 
Absent: Ms. Knox, Mr. Coleman, Mrs. Riley. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 

On motion of Mrs. Koehlinger, the minutes of the regular meeting of 
March 26, 1992, and the minutes of the approval of claims of April 10, 
1992, were approved. 

FINANCIAL REPORT 

On motion of Mr. McMahan, the financial report for March, 1992, as 
presented by Mr. Reitenour, was approved. A copy of this report is 
appended to and made a part of these minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 


particularly described in the register of claims filed in the office of 


the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion 
Mr. McMahan, the claims were approved for payment. 


Wires $0. 
Payroll 

04/24/92 gross 191,619.68 net 139, 1597 

04/24/92 Payroll taxes (elect. transfer) 55,893. 


Accounts Payable Check Batches 
(See "Vendor Check History" for detail of total) 


Dated 04/24/92 #44816-45107 1547148; 
Dated 04/24/92 #45107-45142 80,497. 
Manual Check (s) #2965 ee ho 
Less VOIDS: #44008 OF 
Accounts Payable Check Batches Subtotal: ZS ,oOUs 


Grand Total $9) 4305933. 


SMe 


00 


00 


Board of Library Trustees —- April 23, 1992 


REMARKS BY MR. ROY HOSFIELD 
Roy Hosfield, vice president of the Monroeville branch of Fort Wayne 
National Bank and chairman of the Monroeville Redevelopment Commission, 
addressed the board briefly. Mr. Hosfield commended the board for recent 
improvements to the Monroeville branch library, and praised Bonnie 
Nicklaus, Monroeville branch manager, for her outstanding service and 
involvement in the Monroeville community. 


REPORT OF DIRECTOR 


Mr. Krull reported on monthly and year-to-date service statistics and a 
number of other matters. 


Dial-in service to the library's online public access catalog (OPAC) is 
now operational and has been well received by the public. 


The library system will be closed on Friday, May 15, for staff development 
day. A full schedule of programs has been planned by this year's staff 
development day committee, chaired by Kathy Witwer, Georgetown branch 
manager. 


Copying of 1920 census microfilms by the American Genealogical Lending 
Library in Bountiful, Utah, is progressing on schedule. All films should 
be copied and duplicates returned to the library for patron use by mid- 
May. The ACPL will be the first Library in the country to have the full 
set of census microfilms available for public use. 


Mr. Krull requested the board's approval to carry out a consulting project 
for a library in Ohio on his own time. On motion of Mrs. Koehlinger this 
approval was granted. 

PERSONNEL 


On motion of Mr. McMahan, the following personnel actions were approved: 


Changes to the Authorized Staffing Table: 


From: 

Assistant Manager #401 Grade 6 $25,300.86 (range minimum 
$17, 410-12) Young Adult Services 

tes 

Assistant Manager #401 Grade M5 $26,120.00 


Board of Library Trustees - April 23, 1992 


REARRANGEMENT OF MAIN LIBRARY FIRST FLOOR 

Mr. Krull presented a plan for rearrangement of the first floor of the 
main library designed to make more effective use of staff and provide more 
convenient service for patrons. The main expense of the changes will be 
for re-wiring and cabling for OPAC terminals and CD-ROM work stations, 
OPAC furniture, and carpeting. Mr. Hodell has been the architectural 
consultant working on the project. After questions and discussion, on 
motion of Mr. McMahan the rearrangement plan was approved. 


Mr. McMahan urged that careful thought be given to providing additional 
staff, at least for a transition period, to assist patrons with the OPAC 
once the card catalog is completely removed. The board agreed that making 
patrons feel comfortable with the new technology and helping them to use 
it effectively should receive the highest priority. 


RESOLUTION TO AMEND LIBRARY POLICY ON FAX MACHINES 


Mr. McMahan moved the adoption of Resolution No. 1992-8, "Resolution to 
Amend Library Policy on Fax Machines." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:35 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


April 23, 1992 


RESOLUTION TO AMEND THE LIBRARY'S 
POLICY ON FAX MACHINES 


moO. 1992-8 


esr Se 


RESOLVED, by the Board of Library Trustees, of the Allen County Public 
Library, Allen County, Indiana, that the following policy on fax 
machines, be amended to read as follows: 


The Allen county Public Library provides fax machines for obtaining or 
distributing information for library purposes. Use of fax machines by 
patrons for non-library use is not permitted. 


The library will absorb all costs, as necessary, for incoming or 
outgoing material when that material is received or sent for purposes 
related to the administration of the library. Examples of such use 
include, but are not limited to: obtaining material for the collection, 
exchanges of materials or information with other libraries, materials 
sent to or from consultants, architects, or suppliers, and materials 
related to ALA, ILF, or similar professional organization work by 
staff. 


The library will absorb costs, as necessary, for obtaining library- 
related materials for patrons, subject to such limitation on total cost 
for obtaining materials as may be established, from time to time, by 
the board. Examples of patron use include, but are not limited to, 
document delivery and interlibrary loan. Staff will assist with 
operation of the machines to assure proper operation and efficient use 
of connect time and supplies. Staff members are expected to guide 
patrons to the most effective method for obtaining the needed 
materials. 


Adopted this 23rd day of April, 1992. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims May 8, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $423,916.66 on May 8, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
05/08/92 gross $190,032.94 net 137,974.89 
05/08/92 Payroll taxes (electronic transfer) 557429. 11. 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 05/08/92 #45144-45295 229,436.66 

Manual Checks(s) #2966 1,076.00 

p) eee rr ew ae: 
Accounts Payable Check Batches Subtotal: O307512.66 
eA oe” 423,916.66. 


Mr. Coleman, Mrs. Koehlinger, Mr. McMahan, and Mr. Andorfer approved 
and signed the register of claims as presented by the director. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
May 28, 1992 
3:00 p.m. - Harlan Elementary School 
Rollecabl. 


Adoption of the agenda. 


Approval of minutes ~- regular meeting of April 23, 1992, 
and meeting for approval of claims of May 8, 1992. 


Financial report for April, 1992. 
Approval of claims. 

Report of director. 

Committee reports. 

Personnel. 


Resolution No. 1992-9, "Resolution to Amend the Allen County 
Public Library Flexible Benefit Plan." 


Resolution No. 1992-10, "Resolution Creating an Employee Activity 
Fund. 


Other business. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of May 28, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 


regular session on Thursday, May 28, 1992, at 3:00 p.m. at Harlan 
Elementary School. Those present were Mr. Andorfer presiding, Mr. 
Carmean, Mrs. Koehlinger, Mrs. Riley, Ms. Knox and Mr. McMahan. 


Absent: Mr. Coleman. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. McMahan, the minutes of the regular meeting of 


April 23, 1992, and the minutes of the approval of claims of May 8, 1992, 


were approved. 


FINANCIAL REPORT 


On motion of Mr. McMahan, the financial report for April, 1992, was 


approved. A copy of this report is appended to and made a part of these 


minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 


particularly described in the register of claims filed in the office of 


the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion 
Mr. Carmean, the claims were approved for payment. 


Wires $0. 
Payroll 

DS422792) cross: 195,103.07 net LAT SETS: 

05/28/92 Payroll taxes (elect. transfer) 56,859. 


Accounts Payable Check Batches 
(See "Vendor Check History" for detail of total) 


Dated 05/22/92 #45297-45307 22533 
Dated 05/28/92 #45309-45624 173 ,008. 
Dated 05/29/92 #45626-45658 a P2oo. 


Manual Check (s) #2968 B52 


of 


00 


26 
at 


eZ 


Ths. 
32 


00 


Board of Library Trustees - May 28, 1992 


Less VOIDS: #44008 oo. 95) 
Accounts Payable Check Batches Subtotal: 22009718.71 
Grand Total $ 420,617.28 


REPORT OF DIRECTOR 


A one-week survey of patrons using the Genealogy Department has been 
completed. During the week of the survey patrons from twenty states 
estimated that they spent approximately $27,000.00 in the Fort Wayne area 
for lodging, food, and related expenses. Using the Convention and 
Visitors' Bureau's multiplier factor of five, survey results indicate that 
the Genealogy Department has an annualized economic impact on the local 
community in excess of $7 million. The survey will be repeated later this 
summer. 


The library's employee assistance program was used by seven individuals 
who scheduled a total of seventeen consultations with Weber & Associates 
in the first quarter of this year. The program has been well received by 
the staff. 


The upgrade of the CLSI system to new 2-gigabyte disk drives was completed 
in less than three days. Five days had been planned for the work. 


The staff Long Range Planning Committee has continued to meet to oversee 
the implementation of the strategies set forth in the plan. Each strategy 
has been assigned to an organizational unit which will be responsible for 
its implementation, with the Long Range Planning Committee acting as the 
coordinating body. 


The second annual ACPL Storytelling Festival will be held June 19-20, with 
the main event scheduled for 7:30 p.m. June 19 at the Foellinger Outdoor 
Theater. 


Staff Development Day was held May 15 and received very positive reviews 
from the staff. A service recognition program was initiated as pins were 
awarded to each staff member representing years of service to the library. 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of April and the year to date. 


Mr. Carmean reported on a three-phase proposal to upgrade the library's 
telephone system. The upgrade would involve (1) increasing the capacity 
of the central switch, (2) installing an automated attendant system, and 
(3) adding a voice mail facility. The upgrade would be less expensive 
than a complete replacement of the telephone system and will provide 
needed features at this time. The automated attendant and voice mail 
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Board of Library Trustees - May 28, 1992 


systems will be compatible with new equipment when replacement of the 
central switch becomes necessary. 
proposed upgrade be implemented as a short-term solution to current 


telephone communication bottlenecks and messaging problems. 


Mr. 


would be installed by KLF, the library's telephone system vendor. 
cautioned that further investments in the library's telecommunications 

infrastructure will be necessary in the future to make use of state-of-the 
art technology for voice and data transmission. 
proposal will be prepared by KLF and presented to the board for approval. 


PERSONNEL 


Changes to the Authorized Staffing Table - New Positions: 


Carmean recommended that the 


The upgrade 


He 


A detailed upgrade 


On motion of Mr. McMahan, the following personnel actions were approved: 


Appointments: 


Shirley Glover 


Kristen Shaw 


Cameron Holtzman 


Christine Burnard 


Branch assistant floater 
Branch assistant floater 
Branch shelver 

Dupont Branch assistant 
First Contact Desk assistant 


First Contact Desk assistant 


#101 


#102 


#070 


#090 


#273 


#274 


Troubleshooter 
Circulation Services 


Troubleshooter 
Circulation Services 


Housekeeper 
Housekeeping Services 


.5fte 


-5fte 


.5fte 


.5fte 


.5fte 


-5fte 


Branch Assistant 
Aboite Branch 


$6.76 
$6.76 
$5.50 
$6.76 
$6.76 


$6.76 


#469 


#469 


#473 


#063 


RESOLUTION TO AMEND LIBRARY FLEXIBLE BENEFIT PLAN 


"92 bi-weekly 


$7030. 
$7030. 
$5720. 
$7030. 
$7030. 


$7030. 


$541.16 


$541.16 


$476.93 


$552.00 


40 


40 


00 


40 


40 


40 


annually 
annually 
annually 
annually 
annually 


annually 


Mr. McMahan moved the adoption of Resolution No. 1992-9, “Resolution to 
Amend the Allen County Public Library Flexible Benefit Plan." 
carried and the resolution so adopted is appended to and made a part of 


these minutes. 


The motion 


Board of Library Trustees - May 28, 1992 


RESOLUTION CREATING EMPLOYEE ACTIVITY FUND 


Mr. Carmean moved the adoption of Resolution No. 1992-10, “Resolution 
Creating an Employee Activity Fund." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 3:52 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


May 28, 1992 
RESOLUTION TO AMEND THE ALLEN 


COUNTY PUBLIC LIBRARY'S FLEXIBLE 
BENEFIT PLAN 


1992-9 


eee eee 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the library's flexible benefit 
plan is hereby amended by this First Amendment effective February 1, 
59938 


i 
Section 1.1 (h) is amended to read as follows: 
Plan Year: The twelve month period which ends each December 31. 


There will be a short year beginning February 1, 1991, and ending 
December 31, 1991. 


aE 


Section 2.3 (b) is amended by adding sub-sections (vi) and (vii) as 
follows: 


(vi) employment of a spouse. 


(vii) significant cost or coverage changes even though not a change 


in family status. 


Adopted this 28th day of May, 1992. 
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THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


May 28, 1992 


RESOLUTION CREATING AN EMPLOYEE 
ACTIVITY FUND 


WHEREAS, the staff lounge is provided for the exclusive use of the 
Allen County Public Library employees and volunteers assisting them, 
and 


WHEREAS, food and drink vending equipment is provided by a vendor and 
is not owned by the library, and 


WHEREAS, the vending operation is maintained by the vendor and not by 
library employees in the course of their assignments by the library, 
and 


WHEREAS, this vending operation may from time to time provide net 
revenue from the operation, now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees of the Allen County 
Public Library, Allen County, Indiana, that any net revenue from this 
operation may be placed in a separate fund for the benefit of the 
staff, and may be used for such purposes as a staff picnic or holiday 
party or other activity that may be deemed appropriate, and be it 
further 


RESOLVED that the Employee Activities Fund is hereby created. Monies 
in said Fund shall be in the care of the Treasurer and shall be 
accounted for in a manner consistent with the laws of the state of 
Indiana. For financial reporting purposes this fund will be included 
as an Agency Fund under the Fiduciary Fund Type in accordance with 
accounting standards now in effect. 


Adopted this 28th day of May, 1992. 


Sécretary 


Nong 7 10 
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THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims June 10, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims-in the amount of $314,642.93 on June 10, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
06/05/92 gross $194,860.00 net TAU TSS oT I 
06/05/92 Payroll taxes (electronic transfer) 5655.35 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 06/05/92 #45660-45662 Smid paeee 
Dated 05/10/92 #45664-45853 112,734.45 

2 Manual Checks(s) 
© Less VOIDS: #45510 (380.00) 
Accounts Payable Check Batches Subtotal: Lid, 921 2848 
Grand Total $ 314,642.93 


Mr. Carmean, Mrs. Riley, Mr. McMahan, and Mr. Andorfer approved and 
signed the register of claims as presented by the director. 


10s 


Lie 


AW 


Six 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
June 23, 1992 
3:00 p.m. - Aboite Branch Library 
Rell Foal i: 


Adoption of the agenda. 


Approval of minutes - regular meeting of May 28, 1992, and meeting 
for approval of claims of June 10, 1992. 


Financial report for May, 1992. 
Approval of claims. 

Report of director. 

Committee reports. 

Personnel. 

Timetable for adoption of 1993 budget. 


Proposal to name Benefit Consultants, Inc. as agents of record for 
the library's tax sheltered annuity retirement program. 


Report on carpet bids for first floor remodeling. 

Telephone system upgrade. 

Resolution No. 1992-11, "Resolution to Declare Certain Items of 
Furniture and Equipment Surplus and to Authorize Disposition of 
Same." 


Other business. 


Adjournment. 
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Meeting of June 23, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, June 23, 1992, at 3:00 p.m. at Aboite Branch 
Library. Those present were Mr. Andorfer presiding, Mr. Carmean, Mrs. 
Koehlinger, Mrs. Riley, Mr. Coleman and Mr. McMahan. 


Absent: Ms. Knox. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. Carmean, the minutes of the regular meeting of 
May 28, 1992, and the minutes of the approval of claims of June 10, 1992, 
were approved. 


FINANCIAL REPORT 


On motion of Mr. Carmean, the financial report for May, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. Carmean, the claims were approved for payment. 


Wires $0.00 
Payroll 

06/19/92 groesy 19325007286 net 145,294.40 

06/19/92 Payroll taxes (elect. transfer) ei sh Sher bh ste) 


Accounts Payable Check Batches 


(See "Vendor Check History" for detail of total) 
Dated 06/19/92 #45855-45859 4,410.66 
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Dated 06/26/92 #45861-46119 2 Lda te BO 


Manual Check (s) 


Less VOIDS: 0.00 
Accounts Payable Check Batches Subtotal: 29M Fa G2 
Grand Total S425, 04200 


REPORT OF DIRECTOR 


Plans for the rearrangement of the first floor at main library are 
progressing on schedule. The card catalog will be removed in July after 
additional OPAC terminals are installed. 


The Allen County Public Library Foundation has established a Campaign 
Study Committee to investigate the possibility of a fund raising campaign. 
The committee has received proposals from eight professional fund raising 
firms to conduct a pre-campaign planning study. The committee plans to 
select three or four firms from this group for personal interviews. Mr. 
Andorfer and Mrs. Riley represent the library board on the Campaign Study 
Committee. 


New air handling equipment has been installed in the rare book room at the 
expense of the consulting engineers who designed the temperature and 
humidity control system. The original equipment did not achieve the 
temperature and humidity standards set forth in the specifications. The 
new equipment appears to be performing to specifications. 


Indiana Michigan Power advises that the main transformer at main Library 
will have to be replaced with modern equipment in the near future. This 
will probably mean that the library will have to close for some period of 
time since there will be no power available during the changeover. No 
date has yet been established for this work. 


The library's second annual storytelling festival was held June 19-20 and 
was a great success. Events were held at Foellinger Theater, First 
Presbyterian Theater, and various library locations. Mary Voors and her 
staff are to be commended for their fine work in organizing this popular 
event. 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of May and the year to date. 


y 


) 
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PERSONNEL 


On motion of Mr. McMahan, the following personnel action was approved: 


Appointment: ‘92, bi-weekly 
Scott Firestine Periodicals Asst. #374 $592,700 


Readers' Services 


The board agreed to the following timetable for the adoption of the 1993 
budget: 


Judys23 Board approves Library Budget Estimates and Tax Rates. 


days First publication of Notice to Taxpayers of Budget 
Estimates and Tax Rates. 


August 7 Second publication of Notice to Taxpayers of Budget 
Estimates and Tax Rates. 


August 14 Public hearing on budget. 
August 27 Board adopts Resolution of Appropriations, files Budget 


Submission Letter and Certificate, and Certificate and 
Resolution of Tax Rates with county auditor. 


SHELTERED ANNUITY PROGRAM 


Mr. Krull presented a proposal to name Benefit Consultants, Inc. as agents 
of record for the library's tax sheltered annuity retirement program. 
Lincoln National Life currently administers the program. The proposal to 
name Benefit Consultants agents of record resulted from a desire to obtain 
more responsive service on staff members' TSA accounts, and to explore 
other annuity products in addition to those offered by Lincoln. 


In order to initiate discussion Mr. Coleman moved "that the proposal to 
name Benefit Consultants agents of record for the TSA program be 
approved." Discussion followed. Mr. Coleman asked if Lincoln National 
had been informed of the proposed change. Concern was expressed that 
Lincoln be given an opportunity to address any service problems. Mr. 
Krull agreed that Lincoln could be contacted and informed of the library's 
concerns regarding responsiveness and additional product options. Mr. 
McMahan then moved "that the question under consideration be postponed 
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indefinitely pending a further report from Mr. Krull." The motion to 
postpone carried unanimously. 


The following bids were received in response to specifications issued and 
advertised according to law: 


Carpetland $37,407.00 
F & M Tile $44,186.00 
Jack Laurie $36,760.00 


Mr. Coleman moved "that the low bid of Jack Laurie, in the amount of 
$36,760.00 be accepted." The motion carried. 


TELEPHONE SYSTEM UPGRADE 


The Long Range Planning Committee has thoroughly studied the need for 
improvements in the library's telephone system, and has reviewed a 
proposal from KLF, Inc., the library's current telephone system vendor, to 
upgrade the system. The proposed upgrade includes three components: (1) 
expand the capacity of the central switch, partly by replacing some analog 
phones with digital instruments that take up less switch capacity; (2) an 
automated attendant system to offload calls from the console operator; and 
(3) a voice mail system to improve message delivery and enhance internal 
and external communication. The upgrade will squeeze some more life out 
of our existing telephone system. The voice mail and automated attendant 
features will be compatible with new equipment when the time comes to 
replace the central switch. This will have to be done eventually. 


Legal counsel has advised that we may upgrade the current system as 
proposed without formal competitive bidding. For the switch upgrade and 
voice mail, KLF is the only supplier. The automated attendant 
theoretically could be supplied by another local vendor, but this would 
make installation, interfacing, and service very complicated. In any 
case, Mr. Hood has stated that each component is a distinct "line or class 
of goods" and since each costs less than $25,000.00, bidding is not 
required. 


The cost of the various components is as follows: 
ROMs OU ho AC Oper rren ner ne: Wate facets al as (aie Gletots ab siaie al acaven ate Sioa e767. f4 


ROEM GENOSMGMad Um epee eee eres 2 ose hcl a) & ac laler ere bs % leleha-alouane es $21,042.00 
Ve Paniromd Ped TAT CONGAI Uae i. siete n«.0 os cide sien sie ate e ete $22,301.00 


Q 


? 


Board of Library Trustees - June 23, 1992 


Mr. McMahan moved "that the telephone system upgrade, as outlined by the 
Long Range Planning Committee, be approved at the prices quoted." The 
motion carried. 


Mr. McMahan moved the adoption of Resolution No. 1992-11, "Resolution to 
Declare Certain Items of Furniture and Equipment Surplus and to Authorize 
Disposition of Same." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 3:57 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


June 23, 1992 


RESOLUTION TO DECLARE CERTAIN ITEMS 
OF FURNITURE AND EQUIPMENT SURPLUS 


AND TO AUTHORIZE DISPOSITION OF SAME 


Newer 92-11 


RESOLVED, by the Board of Library Trustees, of the Allen County Public 
Library, Allen County, Indiana, that the following items, which are no 


longer needed for library purposes, 


are hereby declared to be surplus 


and may be sold or junked as provided by law. 


CHATRS = — 
Blue Fabric Blue 


002206 
002210 
002199 
002207 
002209 
002211 
002138 


Check Fabric 


002586 
No Number 
002590 
00259) 
002584 
0022?? 
002582 
002583 


Adopted this 23rd day of June, 1992. 


» OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims July 93, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $917,826.30 on June 10, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
07/02/92 gross $198,984.79 net 145,165.39 
07/02/92 Payroll taxes (electronic transfer) 5G 159857 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 07/02/92 #46121-46123 hy Slows hae) 

Dated 05/10/92 #46125-46314 bool 2oeas, 

Manual Checks(s) #2969 7/1/92 155,034.38 

> Less VOIDS: #45557 (15.00) 
Accounts Payable Check Batches Subtotal: Ta Po lees 2 

Grand Total $ D474326-30 


Mr. McMahan, Mrs. Riley, Mr. Carmean, and Mr. Andorfer approved and 
signed the register of claims as presented by the director. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
Juby 25, 1992 
3:00 p.m. - Room 4, Main Library 
Roll call: 


Adoption of the agenda. 


Approval of minutes - regular meeting of June 23, 1992, and 
meeting for approval of claims of July 9, 1992. 


Financial report for June, 1992. 

Approval of Claims. 

Report of director. 

Committee reports. 

Personnel. 

Budget presentation. 

Resolution No. 1992-12, "Resolution to Approve the Library Budget 
Estimate for the Operating Fund for the Calendar Year Ending 
December 31, 1993." 

Resolution No. 1992-13, "Resolution to Approve the Library Budget 
Estimate for the Bond and Interest Redemption Fund for the 


Calendar Year Ending December 31, 1993." 


Resolution No. 1992-14, “Resolution to Publish Notice to Taxpayers 
of Budget Estimates and Tax Rates." 


Report on bids received for television equipment. 


Approval of grant application to Cable Television Program Advisory 
Committee. 


Other business. 


Adjournment. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of July 23, 1992, in Regular Session 
The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, July 23, 1992, at 3:00 p.m. at the Main 
Library. Those present were Mr. Andorfer presiding, Mr. Carmean, Mrs. 
Riley, Mr. Coleman and Mr. McMahan. 
Absent: Ms. Knox, Mrs. Koehlinger. 


Mr. Carmean was appointed Secretary Pro Tempore. 


On motion of Mr. Carmean, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. McMahan, the minutes of the regular meeting of 
June 23, 1992, and the minutes of the approval of claims of July 9, 1992, 
were approved. 


FINANCIAL REPORT 


On motion of Mr. McMahan, the financial report for June, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. McMahan, the claims were approved for payment. 


Wires $0.00 
Payroll 

07/17/92 oross) (1977 /39.21 net 144,063.60 

07/17/92 Payroll taxes (elect. transfer) oo. iL 


Accounts Payable Check Batches 


(See "Vendor Check History" for detail of total) 
Dated 07/17/92 #46316-46318 a 50039 
Dated 07/24/92 #46320-46622 SBloy ky eee) 
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Board of Library Trustees - July 23, 1992 


Manual Check (s) 0.00 

Less VOIDS: 0.00 

Accounts Payable Check Batches Subtotal: 318,647.90 
Grand Total S20, 651.24 


REPORT OF DIRECTOR 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of June and the year to date. 


Mr. Krull next called on John Dickmeyer, Business Specialist, who 
presented a report on a census data project he carried out in conjunction 
with administrators in the Fort Wayne Community Schools. Mr. Dickmeyer 
developed a customized computer program capable of tabulating census 
statistics for school attendance districts within the community schools 
system. Since school attendance districts do not coincide with pre- 
defined census tract or block statistics areas, a customized program was 
required to extract and rearrange the data available in the 1990 census 
file. 


Dr. David Platt and Bob Conner from the Fort Wayne Community Schools 
explained how the data project will be invaluable to administrators in 


preparing grant applications and analyzing population characteristics of 
the various attendance districts. 


PERSONNEL 


On motion of Mr. McMahan, the following personnel actions were approved: 


Appointment: "92 bi-weekly 
Karol Caparaso Branch Assistant #083 $552.00 


Dupont Branch 
Change to Authorized Staffing Table: 
From: Librarian I #111 Grade 6 $2232.64 
To: Librarian II #111 Grade 7 $24,480.04 
1993 BUDGET: 
Mr. McMahan moved the adoption of Resolution No. 1992-12, "Resolution to 
Approve the Library Budget Estimate for the Operating Fund for the 


Calendar Year Ending December 31, 1993." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 
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Board of Library Trustees - July 23, 1992 


Mr. McMahan moved the adoption of Resolution No. 1992-13, “Resolution to 
Approve the Library Budget Estimate for the Bond and Interest Redemption 
Fund for the Calendar Year Ending December 31, 1993." The motion carried 
and the resolution so adopted is appended to and made a part of these 
minutes. 


Mr. McMahan moved the adoption of Resolution No. 1992-14, "Resolution to 
Publish Notice to Taxpayers of Budget Estimates and Tax Rates." The 
motion carried and the resolution so adopted is appended to and made a 
part of these minutes. 


Rick Hayes presented a report on bids received in response to 
specifications issued for television equipment. A complete tabulation of 
bids received is amended to and made a part of these minutes. 


Mr. Hayes recommended that the lowest bid for each item of equipment be 
accepted, as follows: 


Duncan Video 


Panasonic 7450 Portable SVHS VCR hae 00 
Two Vinten VIN-10SP tripod systems 9647.00 
One Vinten 3076-3 head and 3063-3 tripod 5840 .00 
SUBTOTAL $18242.00 
B&Jd Video 

Sony VO-8800 VCR with Time code ima eGo. 00 
Klark Tenik DN500 audio processor £209.00 
Leightronics control cable for Panasonic AG-1960 50-00 
SUBTOTAL $4824.00 


Communications Systems Group 


Sony DXC-537 Camera $12067.00 
Four Panasonic AG450 camcorders 5576.00 
Portabrace carrying C8800 case 140.00 
Amiga 2000 computer as specified wae 00 
Two Panasonic AG1960 VCRs 1005.00 
Two JVC TM22U portable monitors 984.00 
Six Portabrace tripod cases 1074.00 
Ten Shure SM-11 lav microphones 810.00 
Anton Bauer LSNP battery charger 553200 
Six Anton Bauer NP13 batteries 540.00 
Two Telex V220 mic/headsets 418.00 
Sony CA-512 adapter plate 745.00 
SUBTOTAL $27435.00 


GRAND TOTAL S507 504-00) 
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Board of Library Trustees - July 23, 1992 


Mr. Carmean moved "that the recommendation of Mr. Hayes be accepted and 
that contracts for purchase be awarded accordingly to the bidders 
specified." The motion carried. 


APPROVAL OF GRANT APPLICATION TO CABLE TELEVISION PROGRAM ADVISORY 


a  — 


COMMITTEE 


On motion of Mr. Carmean the board approved an application to the Cable 
Television Program Advisory Committee in the amount of $155,701.00 for 
television equipment and supplies. 


JOINT PROMOTIONAL ACTIVITY 


The board agreed to participate in a joint promotional activity with WAJI 
radio. WAJI will broadcast their live “Majic Mark" show from the library 
on a date to be arranged later, from 6:00-9:00 a.m., and the show will be 
simulcast on cable television by Channel 10. When WAJI runs commercial 
advertisements Channel 10 will run public service announcements. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 3:46 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


XC hanes fea BSS 


A RESOLUTION TO APPROVE THE LIBRARY 
BUDGET ESTIMATE FOR THE OPERATING 
FUND FOR THE CALENDAR YEAR ENDING 
DECEMBER 31, 1993 


NOs Age 22 


ws ee ee OS” 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the Library Budget Estimate for 
the Operating Fund for the Calendar Year Ending December 31, 1993 as 
contained in the following Library Budget Form No. 1 and appended 
schedules consisting of four pages, and aggregating $11,523,100 is 
hereby approved, as witnessed by the signatures of the Board of Library 
Trustees affixed thereto this 23rd day of July, 1992. 


Adopted this 23rd day of July, 1992 


President 


> <aae 


ecretary Pro Tempore 


Prepare a separate estimate for each fund. 


3. 


Prescribed by State Board of Accounts Library Budged Form No. 1 (Rev. 1982) 


Resolution No. 1992-12 
LIBRARY BUDGET ESTIMATE 


For The Calendar Year Ending December 31, 19_ 93 


Allen County Public Library 
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Total 


Operating FUND Estimate 


Approved _ 


Personal Services 
Salaries and Wages 
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Salary Ol TGaASUlE(e se nie ee «occ itenert erence». teay alk 
Wades of Jatitors ern mece: Gis ore kN tee ha surat ee 
Employee Benefits 
Employersishare:- bC-A, 25504 eves ee eee ene 
Unemployment Compensation ................... 
Employer's Contribution-P.E.R.F. ............... : 
Employer's Contribution - Group Insurance ......... 
SICK PAV acon menenm teen bias tare ol cirie hes ee me RO aP arte ae 
Other Employee Benefits si. ve oe ee ee ane 
Other Personal Services 


eeeet eee ee oe oe © we ew oO we wee we we ww ww 
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Supplies 
Office Supplies 
OfftcilathecordSepewen cou waist. sh) ss ww etuevaeniiee 
stationery anm@Printingiee so.) a5 wc en ea ee antares 
Other Office Supplies ....... ie pare ahaha sarees A apse ae oe 
Operating Supplies 
Cleaning and Sanitation Supplies ................. 
Fuel sOlband LUDIICANTS use aentee al lee las aes 
Other Operating supplies ie ).. <eeo wks wit beam 
Repair and Maintenance Supplies 
Building Materials and Supplies .................. 
Paint and Painting supplies. 7. 7.4....5..2.....:.- 
ROD AICP OrtS mie hater ait nel ele eet tala ala ale eet 
Other Repair and Maintenance Supplies............ 
Other Supplies 


CD 


Other Services and Charges 

Professional Services 
COMSULING MOL ICES. rai, ain ates cect ot wai ee peace 
Engineering and Architectural Services ............ 
PENAL OOIVIGOS mire er nets rie haciiee tis Wescatt saute ie oie bis. 
OthenProfessional Services toi .4 Co lawee wees ss 

Communication and Transportation 
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PAW OUI eX DOU Sait a hile s.«.0 cities eS oe age ee lps, « 
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Printing and Advertising 
Advertising and Publication of Notices 
Printing, Other Than Office Supplies............... 

Insurance 


eevee evreer ee ewe we ewe veer we eer eee eww eee eee eeeeve 


EIGCUICIY (ite eras s cles oie ahelbre treereinng my oiriinree tere ts Hartt inated 
WAC. Sie oo oid ts aot vaca ie Neany eae neem ne oe nee 

Waste Disposal Servicesie  . . cow sae ce wie ne es 

Repairs and Maintenance 

Buildings and Structures 4i2./5... seats ve vente sete 

CUI ITN on ete ttteiansuecetete wih een eo ae ee eae eee eae 

Heal Estate 333.035 Se oben res via orate oar 

Equipment 


Debt Service 


interest. BOnNdS Me hoe is, ok eee ee eee ee | 
Other . 

DUCS 25 so SE oe Pe oe, na retin ae ede 

Interest on Temporary Loans ..............+.0008. ee daca Pre 

Taxes and Assessments ae 


3. Other Services and Charges (continued) Total 
Items Estimate Approved 
Utility Services 
Gas 


Transfer to Library Improvement Reserve 
FUNG ieee eae hee aie ee entire a ea 
Total Other Services and Charges ......... 1 846,600 
4. Capital Outlays 7 | 
LAD eS aa Rthatenhe een eens ae LER Ea cesar ett el a alee 
Buildings «245 Son ee eet or ah te eee oe eae 
Improvements Other Than Buildings 


Furniture and Equipmentacmcs siete oe ce ee eee 
Other Capital Outlays 
BOOK SSE aces si eee A ig GPITS Tata. on ote aaeaee Fae 


Periodicals and Newspapers .................00055 
Nonprinted Materials (Microforms & Audio- 


visuals) 227 F.2 oO Paar cit Oak te A ores ee ee 
Total Capital Outlays®™.... 1.38 se 2,674,000. 
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We hereby certify that the foregoing is true and fair estimate of the necessary expense of the Allen 
County Public Library 


Library for the calendar year 19_93 for the purposes therein specified. 


Date-this23rdis “day of “Julyye 19.928 
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Members of Library Board Members of Library Board 


| Prescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1985) 
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Allen County Public LIBRARY Allen County 
) r Resolution No. 1992-12 


ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19 _93 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 


| ESTIMATED AMOUNTS TO BE RECEIVED 


ye X- B- X- 
peer Oper cea ip ea a SEUND ol July 1, 19m State Beara State Board 
SOURCE OF RECEIPTS to of Tax of Tax 
Dec. 31.19 92 | Commissioners | Dec. 31,1993 | Commissioners 


SPECIAL TAXES: 


0201 Intangibles Tax - Banks & Building 
ANGRLOAN Bete ce witces ein hate wee, Ne s.8 


44,870 89,740 


BOOP ICONSE EXCISGS axe es au. cf tes else oes 529812 862,089 
p2US CAG Certilied: Snares 3.2... ae... 0 0 
0204 CAGIT Property Tax Replacement Credit . . 0 XXXXXXXXXX “ 


0212 County Option Income Tax (COIT)........ 


345,117 1,000,000 
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/2716 County Contractual Library.............. 
#418 Library Service Authority................ 
me /05 Township Contracts (List)............... 


PAC LOG eet eee Me he ye Ras ere eS 102,000 

_Lost/Damaged Material........ 1550008 Ss Slay 
BRecoarche serv PCes \at... ga eee 12,000 

Refunds and Discounts........ 
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400 Gifts and Bequests ...............0008. 
1419 Operating Grants (Specify Source) ....... 
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#9999 Total Columns A and B Wee 
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VOTE: Col. A is for the period from July 1 to December 31 of the present year. 
Col. B is for the period from January 1 to December 31 of the incoming year. 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY BUDGET ESTIMATE FOR 1993 
OPERATING FUND 


1000 PERSONAL. SERVICES 


1100 SALARIES 

1101 TIME WORKED 4,220,200 

1102 OVERTIME 

1103 VACATION 

1104 SICK PAY 

1105 DISABILITY PAY 

1106 HOLIDAY PAY 

1107 JURY DUTY 

1108 DEATH IN FAMILY 

1109 TRAVEL/MEETINGS 

1110 SUNDAY PREMIUM 

1111 TAXABLE FRINGE BENEFITS 

1112 RELOCATION (FORMERLY 3204) 
TOTAL 1100 4,220,000 
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120@@ HOURLY WAGES 
1201 TIME WORKED 1,205,280 


1202 OVERTIME 89 , GO 
1203 VACATION Q 
1204 SICK PAY @ 
1205 DISABILITY PAY Q 
1206 HOLIDAY PAY @ 
1207 JURY DUTY Q 
1208 DEATH IN FAMILY @ 
1209 TRAVEL/MEBTINGS @ 
1210 MISCELLANEOUS 4) 
TOTAL 1200 1,285,200 
13@@ SUMMER WAGES 
1301 TIME WORKED 65,000 
1302 OVERTIME @ 
TOTAL 1300 65,000 
140@ SHORT-TERM ACPL STAFF 
1401 TIME WORKED 11,200 
1402 OVERTIME Q 
TOTAL 1400 11,200 
*TOTAL 1100-1400* 5,581,200 
15@@ EMPLOYER PAID BENEFITS 
1501 EMPLOYER FICA 413,100 
1502 UNEMPLOYMENT REIMBURSEMENT 10,900 
1503 EMPLOYER PERF 230 , QO 
1504 GROUP INSURANCE 49@ , QO 


1505 DEDUCTIBLE REIMBURSEMENT 50 , 800 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY BUDGET ESTIMATE FOR 1993 
OPERATING FUND 
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TOTAL 1500 1,103,100 


TOTAL 100@ PERSONAL SERVICES 6,684,100 


2000 SUPPLIES 


2100 OFFICE SUPPLIES 


2101 OFFICE SUPPLIES 42 , 200 
TOTAL 2100 49 , 000 
22@0 OPERATING SUPPLIES 
2201 CLEANING SUPPLIES 27,000 
2202 VEHICLE FUEL 9, G00 
2203 HEATING OIL 3,500 
2204 COPIER SUPPLIES 35 ,@00 
2205 LIBRARY MATERIALS SUPPLIES 45,200 
2206 MATER. ACCESS SUPP. (SEB 22905) @ 
2207 CRAFT SUPPLIES Q 
2208 OTHER OP. SUPP. (SEE2209-2211) Q 
2209 PROGRAMMING SUPPLIES 23,000 
221@ PRINTING SUPPLIES 29 , 000 
2211 OPERATING SUPPLIES N.E.C. 75,000 
TOTAL 2200 246 , 500 
2300 REPAIR & MAINTENANCE SUPPLIES 
2301 MAINTENANCE SUPPLIES 24, 000 
2302 REPAIR PARTS 7, @0@ 
TOTAL 2300 31,200 
TOTAL 2000 SUPPLIES 317, 500 


3000 OTHER SERVICES & CHARGES 


3100 PROFESSIONAL SERVICES 


3101 CONSULTING 12,000 
3102 ENGINEERING & ARCH. SERVICES 2,200 
3103 LEGAL SERVICES 3,200 
3104 PROGRAM PRESENTERS 5 ,@090 
3105 TEMPORARY HELP SERVICES 15,000 
3106 OTHER PROFESSIONAL SERVICES 19, 000 

TOTAL 3100 54,800 


3200 COMMUNICATION & TRANSP. SERV. 
32@1 TELEPHONE SERVICE 115,000 
32@2 POSTAGE & SHIPPING 110,200 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY BUDGET ESTIMATE FOR 1993 
OPERATING FUND 


3203 TRAVEL & MEETINGS (SEE 3206) @ 
3204 RELOCATION (SEE 1112) Q 
3204 RECRUITING 5,200 
3205 TRAINING & DEVEL. 15,200 
3206 TRAVEL & TRAINING 45,200 
TOTAL 3200 290 , 200 
33@0 PRINTING & ADVERTISING 
3301 PUBLICATION OF LEGAL NOTICES 1,000 
3302 PRINTING OTHER THAN OFC. SUPP. 4,500 
TOTAL 3300 5,500 
3400 INSURANCE 
3401 INSURANCE 115,000 
TOTAL 3400 115,000 
3500 UTILITY SERVICES 
3501 NATURAL GAS 173 ,@0@ 
3502 ELECTRICITY 470,000 
3503 WATER & SEWER 21,000 
3504 TRASH DISPOSAL 13,000 
TOTAL 3500 677,200 
3600 REPAIRS & MAINTENANCE 
3601 BUILDING & STRUCTURES REPAIR 70 , Q0@ 
3602 HVAC SERVICES 30 , @0@ 
3603 LANDSCAPING SERVICES 24 , 000 
3604 COMPUTER MAINTENANCE 179, 200 
3605 COPIER SERVICES 45,200 
3606 VEHICLE SERVICES 17, 000 
3607 OTHER EQUIPMENT SERVICES 84,200 
TOTAL 3600 442 , 000 
3700 RENTALS 
3701 REAL ESTATE RENTAL @ 
3702 EQUIPMENT RENTAL/LEASING 58 , 900 
TOTAL 3700 58 , 9@@ 


380@ DEBT SERVICE 
38@1 LONG-TERM DEBT PRINCIPAL 


@ 
3802 INTEREST ON LONG-TERM DEBT @ 
TOTAL 3800 @ 

3900 MISC. SERVICES & CHARGES 
3901 DUES & MEMBERSHIPS 12,000 
39@2 INTEREST ON TEMPORARY LOANS 98 , 09 


3903 TAXES & ASSESSMENTS 10@ 
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LIBRARY BUDGET ESTIMATE FOR 1993 
OPERATING FUND 


3904 TRANSFER TO LIRF @ 
3905 MATERIALS CONSERVATION SERV. @ 
3906 COMPUTER SERVICES 105 , 000 
3907 OTHER @ 

TOTAL 3900 207 , 100 
TOTAL 3000 OTHER SERVICES & CHARGES 1,846,620 


4000 CAPITAL OUTLAYS 


4400 EXP. FOR GEN. FIXED ASSETS 


4401 FURNITURE & EQUIPMENT 129,000 
4403 COMPUTER EQUIPMENT 338 , 900 
44905 TELEVISION EQUIPMENT 1,200 
4407 VEHICLES 2@ , 000 
4409 BUILDINGS @ 
4411 LAND @ 
TOTAL 4400 479,980 
4500 EXP. FOR LIBRARY COLLECTION 
4510 BOOKS 1,600,000 
4511 CONSERVATION-BOOKS 
4520 PERIODICALS 315 , 000 
4521 CONSERVATION-PERIODICALS 
453@ NON-PRINT MATERIALS 150, 200 
4540 ONLINE INFORMATION 9@ , GOO 
TOTAL 4500 2,195,000 
TOTAL 4000 CAPITAL OUTLAYS 2,674, 900 


TOTAL BUDGET 11,523,100 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


DUEYeeo,  looe 


BUDGET ESTIMATE FOR THE BOND AND 
INTEREST REDEMPTION FUND FOR THE 
CALENDAR YEAR ENDING DECEMBER 31, 1993 


) 

) 
A RESOLUTION TO APPROVE THE LIBRARY ) 

) Hores9o2 15 

) 

) 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the Library Budget Estimate for 
the Bond and Interest Redemption Fund for the Calendar Year Ending 
December 31, 1993 as contained in the following Library Budget Form 
No. 1 and aggregating $1,226,391 is hereby approved, as witnessed by 
the signatures of the Board of Library Trustees affixed thereto this 
2sEd* day? GLYouLy, 1992" 


Adopted this 23rd day of July, 1992. 


Chats La ahs y 
President 
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Prepare a separate estimate for each fund. 


| Prescribed by State Board of Accounts Library Budged Form No. 1 (Rev. 1982) 


Resolution No. 1992-13 
LIBRARY BUDGET ESTIMATE 


For The Calendar Year Ending December 31, 19_93. 


Allen County Public | jbrary 


Allen County 


Total 


nd & Interest Redemption FUND Estimate Approved _ 
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Personal Services 
Salaries and Wages 
Salary Ol LiOrallatiaea seers es cis sc ceive ence cits 
Salary OFASSIStantS wesw erates «wis aes ee hee 


él ie yi edie, 6 6 0) fa) ¥ 6.56, fe ee 6 8 8 ee 6 9 6 6 8 8 ee 
oa ck e816 6) we 6 eel ee 6 4) 6 @ 8 id 8 e010; @ 6 | (ete 
Pett fear ees Sons ieee Yr Taek ety Yat Nac We Te Se PO Ye Dt a Ser Ye Youn eu) 


eeceee eee es me ee we we we wee ee hw Hw 


pees te A — 2a 
Salary of: freasSurenc.. <cemee ote a's Vs.» are hate aeute Eo ee Cee ee 
Wages Of slaQiOlSmn ccm 2 eset ain't ecatese tscetk eee eae eee 
Employee Benefits Seay 
Employers Share i UC Aware ns oa eee 
Unemployment Compensation .................-. cre eNns ahd. 
Employers Contribution P.E:R Rao. sone sland i ee 
Employer’s Contribution - Group Insurance ......... 
SICH Payson As Sune yen skaes ora a cl aon UNE Lee ack os 


Other Employee Benefits ................. 00. eee 
Other Personal Services 
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Supplies 
Office Supplies 
OfficialiecordS a.2 0 er a rs se Fd jek kana 
Stationery and Printing?:.... ser: see ses ceenen ses ae eress 
Other Otfice SupplieSesws a, wus. ses chine 6, pone 
Operating Supplies 
Cleaning and Sanitation Supplies ................. 
Fuel Oiland: Lubricants memes cot Bete: ess ws ae eme 
Other Operating supplies’ co 01. Gh ie eee 
Repair and Maintenance Supplies 
Building Materials and Supplies ................4.. 
Paintand Paintindisupplieseas.c... +. woe 
Repair RartSin cance ar ae ee teers oe ecere senate 
Other Repair and Maintenance Supplies............ 
Other Supplies 
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Other Services and Charges 
Professional Services 
ONSUILINO CEIVICGS fate antec tay ale v.c'b ear tens a's © 
Engineering and Architectural Services ............ 
LGQalLSGIiViCGS vo ie a bevele tone st cont hares asia 
Other Professional Services ..........0.0..cc0cee- 
Communication and Transportation 
Telephone and Telegraph ........... cee eee eee eens 
By SLOG hie tee ade Sos eiasai cain 9 A sece cece + eke kann 
WIAVONUAG EXPENSE iG shale es eis tee oe Pee 
PLOTS S SIONAL CE UII Si tus tte Sat sigietelecw ceca ik Weddle eA ae 
BreighuanG EXPlosSas «caus - oo ie ewes eee ee na ee als si 


Printing and Advertising 
Advertising and Publication of Notices............. 
Printing, Other Than Office Supplies............... 


Insurance 
LEA) eit fafa Ta bp ao, CSI a eee Aas er a 
Other!nsurance...: 
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3. Other Services and Charges (continued) = Total j 
Estimate Approved 
Utility Services 
Gas .6.4.07 2" 2-4 ow. es i oe 
Watetncs oi vigils Mic chine cen cre sin ene eeeneene ee a. 
Wasie Disposal Servicés2 4.55 shea 5 ee tei es 
Repairs and Maintenance 
Buildings BAG SuUuCTUIES na 1 sented oe eee ee 
EQuipment =.,5-jamemeiess srs cae o& Seb taeteua tale teh aati aber 
Rentals 
Real Estate .. ,Capital Lease.Paym 
Equipment Gaara s Pac BNO aAES AED bad SPUN es ary Bae 
Debt Service 


Other 
DUS 5 ites’ sth seg shone ieee dbetnr ete cial e's b pee er eiatare 0 
Interest on Temporary Loans .............0220008- 
Taxes and Assessments ti ce erase as 


PUA © Sr Seer ee Te een ha th ate teehee 


| 
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4. Capital Outlays 
LAM gies eee 2 iy eee OW dee, ke heey een oe il ee 
But QS ios Betavine pects decane ee Paneer erate ena CARN mee aan ea 
Improvements Other Than Buildings................... 
rurmiture. and Equipment: <..-> ine. ; cee eee ee 
Other Capital Outlays 

BOOKS ois Fes te cee eee hia fo nie ena ae aoe ae 


Periodicals and Newspapers .............2000e00- fae ae 
Nonprinted Materials (Microforms & Audio- Eprar: | 
ViSUalS) sablit ort sie ite ene te en eee eee te ete, pe een 


Total CanitalOutlays .n0 2561. .s ees een 


Funds Olals cise cne et ane hae ee ee 
We hereby certify that the foregoing is true and fair estimate of the necessary expense ofthe _Allen 
County Public Librar 


Library for the calendar year 19_93 for the purposes therein specified. 


Date this 23rd "day of July e919 20 


O74 


Members of Library Board Members of Library Board 


?rescribed by State Board of Accounts Library Budget Form No. 2 (Rev. 1985) 
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Allen County Public LIBRARY Allen County 
} ; Resolution No, 1992-13 


ESTIMATE OF MISCELLANEOUS REVENUES 
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES 
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED 19 93 


PREPARE SEPARATE ESTIMATE FOR EACH FUND 


ESTIMATED AMOUNTS TO BE RECEIVED 


, re ie B- x. 
___ Bond & Interest Redemption FUND July 1,19 92_ State Board Jan. 1, 19-93. State Board 
SOURCE OF RECEIPTS to of Tax to of Tax 


Dec. 31.1992 | Commissioners | Dec. 31,1993 | Commissioners 


SPECIAL TAXES: 
0201 Intangibles Tax - Banks & Building 
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BOP MICENSS, EXCISGN LAM china a ee apes dee Wenn VRIORI SET ORUE 5S 
203 CAGIT Certified Shares ................ ee a aL, RS ee eaminne | 
0204 CAGIT Property Tax Replacement Credit... | = = = 9 |. =IXXXXXXXXXX 
0212 County Option Income Tax (COIT)........ Pies Acne COMRa Net PIER OO 000 
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58100 Interest on Investments. ...........4. 6.4. 
2716 County Contractual Library.............. 
$418 Library Service Authority................ 
Ob ownsnip. Contracisqlist)jii. 3. eee, ons 
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5400 Gifts and Bequests ......... Sere a. 
1419 Operating Grants (Specify Source) ....... 
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9902 State Student Assistance..... 
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9999 Total Columns A and B 
——— 
JOTE: Col. Ais for the period from July 1 to December 31 of the present year. 

Col. B is for the period from January 1 to December 31 of the incoming year. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


uuly 23, 1992 
A RESOLUTION TO PUBLISH A NOTICE 


TO TAXPAYERS OF BUDGET ESTIMATES 
AND TAX RATES 


1992-14 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Notice to Taxpayers 
of Budget Estimates and Tax Rates, consisting of one page, is hereby 
ordered to be published, according to law. 


Adopted this 23rd day of July, 1992. 
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srescribed by State Board of Accounts Library Budget Form 3 (Rev. 1982) 
Resolution No. 1992-14 


NOTICE TO TAXPAYERS OF BUDGET ESTIMATES AND TAX RATES 


In the matter of determining the tax rates for certain purposes by the 
Library 


Before the 
Board 


Allen 
Library Board of County Pub.Library__Allen ___County, Indiana. 


Notice is hereby given totaxpayersof ____—=—S A Len County Public Library 
Allen County, Indiana, that the proper officers of said Library will conduct a public hearing aAllen Co.Pub.Lib. 


_Fort Wayne , Indiana on the 19.93 Budget at _10:00 .a.m. on_August 14 _ ,1992 . Follow- 
ng this meeting, the aforementioned officers of said Library, will meet atAllen Count Public Library, Ft. Wayne 
ndiana at __3:00 p .m. on__August 27 _, 1992 to adopt the following Budget: 


BUDGET ESTIMATES AND TAX RATES 


ESTIMATE OF PROPERTY TAX 
BUDGET FUNDS TO BE REPLACEMENT 
-UNDS ESTIMATE RAISED CREDIT NET TAX RATE 


,»ibrary Operating Fund Sele 50 al UGE POs DG 45 Les $ 1.08 


_ibrary Improvement Reserve Fund eae aE XX OOK XK XIN KOCK Kk 
3ond and Interest Redemption Fund Bie 22h eee ine OL Oo Ly Ha os tel Dee NOS? 

FU ipa se ea een tee | Sarees 

PUTA CE ple Di 82, alee te ARs, Uke 8 a cag a SS eae anne Sue Meenas BS 

RUN sro peti ne rs ee Naat ye Delve: slits Ba 4 

Fund 

Seti ieee 
fotals Pe lZ 49,40 ge 9 075520450 § SoG o> ; 
Taxpayers appearing shall have a right to be heard thereon. After the tax levies have been determined, and 


oresented to the County Auditor not later than two days prior to the second Monday in September, and the levy 
‘ixed by the County Tax Adjustment Board, or on their failure so to do, by the County Auditor, ten or more tax- 
yayers feeling themselves aggrieved by such levies, may appeal to the State Board of Tax Commissioners for fur- 
‘her and final hearing thereon by filing of petition with the County Auditor on or before the tenth day after publica- 
, by the County Auditor of tax rates charged, and the State Board of Tax Commissioners will fix a date for hear- 


g in this county. 


: Secretary of Library = var 
: 2 Pro Tempore 


Treasurer of Library Board 


vated ___ July 23 19.92 


A.E. ROYCE CO... MUNCIF, IND, 08886 


TELEVISION EQUIPMENT BID FORM 


Deliver to: 
TY BID Company 
Director’s Office Name of Bidder: 


Allen County Public Library Bid Written by: 

900 Webster Street Address: 

Fort Wayne, IN 46801 City, State, Zip: 
Due July 16, 1992, 3pm 


NOTE: this is not a package bid list. Individual items will be purchased from the vendor providing the lowest and best bid for each item. 


EQUIPMENT NEEDED: 


1. High quality three-chip camera with HAD chip, 700 lines resolution, 62 db S/N ratio, and 16 x | 
zoom lens with 2x extender and technical service manual. 

Compare to Sony DXC-537 Camera with Fujinon Al6 x 9.5 BERM/B 16 x | zoom lens with 2x 
extender. 


2. Four super VHS camcorders with minimum 400 lines resolution, flying erase head, 10x lens and 
standard accessories. 
Compare to Panasonic AG-450 camcorders. 


3. One portable SP U-Matic video cassette recorder with time code reader/generator board, ALR 
audio connectors 
Compare to Sony V0-8800 VCR with BKU-705 TC board. 


4. One padded carrying case for SP VCR with heavy duty handle. 
Compare to Porta-Brace C8800 case with HB40 leather strap. 


5. One portable Super VHS recorder with XLR audio connectors and dockable adaptor to use as 
stand alone VCR. Require Technical Service Manual. 
Compare to Panasonic 7450 portable SVHS recorder with dockable VCR package. 


6. Amiga 2000 computer. Require 50 MGz processor, 16 Mg RAM, 240 Mg Hard Drive, dual 3.5 
disc drives, color monitor. 


Compare to Amiga 2000 with Amiga 1040 color monitor and GVP G-Force 030 board with 16 Mb | 


RAM, 68882 FPU 50MHz processor. 
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' 
7. Audio limiter/expander to set master gain and limiter controls for public access channel. Require or 5) \ ; 


unit that can automatically raise and/or lower source audio signal to maintain consistent audio (u~yalorek | 119,35 113% ae 7. [ShOn ye fe oes a eee 
deviation level for transmission to cable system. out puts) J 
Compare to Klark Teknik DN500 Dynamic processor. <e 

BQ Abb. 1005 O50 %d,050 A300 
8. Two Super VHS recorder/players for use in channel origination. Require tuner, jog/shuttle 
control, and edit port to connect with Leightronics TCD controller. Require Technical Service manual. ! 
Compare to Panasonic AG-1960 SVHS VCR. 


9250. 242. ASD | 9 Uae eee eee 

9. Two control cables to connect the Panasonic AG-1960 SVHS VCR with the Leightronics TCD 
controller. i | 

$0 Bde | = 
10. Two portable color monitors with built-in audio. AC/DC powered operation, minimum 5" screen 10. 1,342. AS. - 3%. ore 1,020 
and two batteries for each monitor. Prefer multiple video in/outputs and separate battery charger. wv epataer 
Compare to JVC TM-22U color monitor with NB-P1 batteries with separate AA-P26U charger. 
11. Six lightweight, padded, carrying cases for fluid head tripods. To be used with Bogan 3068 ORO) 1s Aa ee 


tripods with 3066 fluid heads. 


Compare to Porta-Brace Tripod Mummy cases. 


Require carrying cases and tie and bar clips. 
Compare to Shure SM-11 microphones 


b2 3 3 
13. One battery charger/conditioner for NP type batteries. Need unit that will allow constant trickle 13. 72.35 ok) S . 5 3 ok ise exe 
charge to keep batteries ready to go. Include technical service manual. ; 
Compare to Anton Bauer LSNP NP Plus battery charger. = = 
; ioe tetolebd® 5408 aloo4 | ute) a 
14. Six NP13+ batteries. Vee 
Compare to Anton Bauer NP13+ batteries. } —_ — aes 
ee 5.A13},10 307, fol ges Eee SeeRoeete eee 


15. Two broadcast announcer headsets for use in sports coverage, with cough switch. 
Compare to Telex PH-91 Announcer Mic/headsets . 


16. Total freight charges 16. No Cece No CHegac NOCho’ 16 MoCHRRAE 


17. Total Bid price 17.34 03lo78 24,322. 45, 0%, | 7.94, 848 + SLO Ones 
oc Bid Re . 
| *34,17 165 Dus 1st 
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OPTION LIST 


1. Adapter to dock Panasonic S-7450 portable VCR with Sony DXC-537 camera. 


* We are going to replace the ENG tripods we have been using in our TV studio: We want to replace 
them with the best fluid head studio tripods we can afford: We would prefer having pneumatic 
pedestals with ability to be counter balenced so that they would handle the unbalanced weight of the 
Sony M7 cameras\ with a lens weighing 3 lb» 15 oz: and a viewsinder weighing 6lb» 14 oz for a 
maximum weight of 2] pounds 3 ounces: Require tripods with complete packaget fluid head\ dolly\ and _ 
two arms: Need guarantee that which ever tripod that you bid it will Ee balance the camera. 


JO 2 Jal oa 3 = —a = 
Eh ) b 
We will purchase two of one of the following tripod systems: oe \o,i34 ee 
2. Sachtler Ped 140 System with Video 14 I head, Pedestal 14, and Dolly 14 Ee 4. = a ay 

y | 4. 4 | 00, Beacon y eh yieinaeat ras) yates rere te 
3. Sachtler Pedestal 14 with Video 18 head, and Dolly 14. 

a DO. _ = 
4. O'Connor System 10-30 with Ultimate 10-30 head, Model 55M Tripod, and 53A Tripod Dolly 5. ¥, 400,49 7,526, elon 0 ee 
5. Miller System with 50 Il head, 290 Maxi tripod, with 365 Dolly : = =o =_— eo 
6. blade 5S BAG. amet el an 

6. ITE with H-90 head, T-85 tripod, and D448 Dolly , 


: esx CVinten) 7 


* One tripod for studio usage: Require tripod with complete studio package; fluid head\ dolly\ and 
‘po q 


two arms: Will be used with Sony M7 camera and Listec Teleprompter for a maximum weight capacity = 8. Ss - a 
of 70 lbs pounds: 8. 7 A194, 40 N59, “)060,_ 
We want to purchase one of the following tripod systems: - ~ = 
‘ ie eh oie SCE Pec 

8. O’Connor System with 25-75 Ultimate head, 25-75 Tripod, and 53A Tripod Dolly : 

—_— Lee - —= =— 
9. Miller System with #80 head, Maxi 290 tripod, with 365 tripod Dolly Fibwm Woben ED, 2S, ——— 
10. ITE with H100 head and P7 pedestal tripod eo nae oie 7 3) - ee 
11. Quickset Hercules QHP-1 tripod system ¢ (Vinittn , a a = 

(Yt eae See Tb 30. Fe ee 

12. Other comparable model Instn ) Sse ee 
13. FREIGHT CHARGE FOR TRIPOD 13. No No CtRRAe No URGE SNaC Char. = 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
Approval of Claims August 14, 1992 


The Board of Library Trustees of the Allen County Public Library 


approved claims in the amount of $563,384.07 on August 14, 1992. The 


director certified that the claims, summarized below and more 


particularly described in the register of claims filed in the office of 


the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0 
Payroll 
Ov / 317 92 gross 200,296.15 net TAG JOT27 
07/31/92 Payroll taxes (electronic transfer) Soy ay 
08/14/92 gross 200 1S6.61 146,136. 
08/14/92 Payroll taxes (electronic transfer) 58,788. 


Accounts Payabie Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 07/31/92 #46624-46627 4,480. 
Dated 08/07/92 #46629-46755 138,688. 
Dated 08/14/92 #46757-46762 1076152 
Manual Checks(s) # Os 
Less VOIDS: #44571 & 45713 (565 
Accounts Payable Check Batches Subtotal: WES it ey oe 
Grand Total $ bG3, 404. 


Mr. Andorfer, Mrs. Koehlinger, Mr. Carmean, and Mrs. Riley approved 
Signed the register of claims as presented by the director. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Public Hearing on 1993 Budget, August 14, 1992 
A public hearing on the 1993 budget of the Allen County Public Library 


was held on Friday, August 14, 1992, at 10:00 a.m. in Room 4 of the 
main library. Mr. Andorfer opened the meeting for public comment. 


When no taxpayers appeared to be heard, the hearing was adjourned at 
10: OSarsin: a 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
AUCGUSteLT], L992 
3,00 pum. — Dupont Branch Library 
ROLLE’ calit 


Adoption of the agenda. 


Approval of minutes - regular meeting of July 23, 1992, and 
meeting for approval of claims of August 14, 1992. 


Financial report for July, 1992. 

Approval of Claims. 

Report of director. 

Committee reports. 

Personnel. 

Resolution No. 1992-15, "Resolution to Adopt the Library Budgets 
and Tax Rates for the Operating Fund and for the Bond & Interest 


Redemption Fund for the Calendar Year Ending December 31, 1993." 


Resolution No. 1992-16, "Resolution of Appropriations - Operating 
Fund <>” 


Resolution No. 1992-17, "Resolution of Appropriations - Bond & 
Interest Redemption Fund." 


Resolution No. 1992-18, "Certificate and Resolution of Taxes." 


Resolution No. 1992-19, "Resolution to Adopt a Revised Policy on 
Resource Development." 


Proposed joint promotional activity. 
Other business. 


Adjournment. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of August 27, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, August 27, 1992, at 3:00 p.m. at Dupont Branch 
Library. Those present were Mr. Andorfer presiding, Mr. Carmean, Mrs. 
Riley, and Mrs. Koehlinger. 


Absent: Ms. Knox, Mr. Coleman, and Mr. McMahan. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. Carmean, the minutes of the regular meeting of 
July 23, 1992, and the minutes of the approval of claims of August 14, 
1992, were approved. 


FENANCIAL REPORT 


On motion of Mr. Carmean, the financial report for July, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mrs. Koehlinger, the claims were approved for payment. 


Wires $0.00 
Payroll 

08/28/92 gross 199,420.65 net 145,346 744 

08/28/92 Payroll taxes (elect. transfer) Son foes] 


Accounts Payable Check Batches 


(See "Vendor Check History" for detail of total) 
Dated 07/31/92 #46764-47105 252, Sta. FO 


Manual Check (s) 8/21/92 #2971 829.00 
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Board of Library Trustees - August 27, 1992 


Less VOIDS: #46459 (44.70) 
Accounts Payable Check Batches Subtotal: 20%, 164.00 
Grand Total $ 456,681.25 


REPORT OF DIRECTOR 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of July and the year to date. 


The first floor rearrangement is progressing according to schedule. 


The changeover of the main library's electrical transformer was completed 
successfully. Gene Johnson worked nearly around the clock to ensure that 
all went smoothly. Dave Crick and his maintenance staff also worked 
overtime on the job. 


The state legislature passed a law last session mandating reciprocal loans 
of books among libraries, and creating the Public Library Access Card. 
This will affect areas where there are numerous independent library 
districts in close proximity to one another. A memo outlining the 
background on this issue was mailed to board members. 


The pilot project to link Northside High School directly into the 
library's online public access catalog is moving forward. Terminals will 
be installed in the Northside library for use by students. Library and 
school staff wiltl monitor the project and use their findings to evaluate 
the feasibility of expanding this kind of service. Costs to the library 
in equipment, maintenance, and staff time need to be carefully analyzed 
before any commitments are made to continue or expand this service. 


A used book sale was held to dispose of duplicate items stored for years 
as "trading stock" for the genealogy collections. Genealogy Department 
staff organized the sale, priced and prepared the materials, and worked 
with volunteers from the Allen County Genealogical Society and the 
Reynolds Society during the sale. The intent was to direct the proceeds 
of the sale, which totalled more than $30,000, to the Reynolds Society to 
form the beginnings of a genealogy endowment within the ACPL Foundation. 
Mrs. Riley expressed her concern with the concept of directing proceeds of 
the sale of library system property for the benefit of a specific library 
department. Mr. Andorfer directed the board's Finance Committee to meet 
and consider this issue. Proceeds of the sale are currently credited to 
the general fund of the foundation. 


PERSONNEL 


On motion of Mrs. Koehlinger, the following personnel actions were 
approved: 
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Board of Library Trustees - August 27, 1992 


Appointment: '92 bi-weekly 
Eileen Schobert Registration Specialist #452 $563.20 


Circulation Services 


Maria Lewis Acquisition Assistant #554 So55¢G0 
Acquisition Services 


RESOLUTION TO ADOPT BUDGETS AS ADVERTISED 

Mr. Carmean moved the adoption of Resolution No. 1992-15, "Resolution to 
Adopt the Library Budgets and Tax Rates for the Operating Fund and the 
Bond & Interest Redemption Fund for the Calendar Year Ending December 31, 
1993." The motion carried and the resolution so adopted is appended to and 
made a part of these minutes. 


RESOLUTION OF APPROPRIATIONS - OPERATING FUND 

Mrs. Koehlinger moved the adoption of Resolution No. 1992-16, "Resolution 
of Appropriations - Operating Fund." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 


RESOLUTION OF APPROPRIATIONS - BOND & INTEREST REDEMPTION FUND 

Mr. Carmean moved the adoption of Resolution No. 1992-17, "Resolution of 
Appropriations - Bond & Interest Redemption Fund." The motion carried and 
the resolution so adopted is appended to and made a part of these minutes. 


Mrs. Koehlinger moved the adoption of Resolution No. 1992-18, "Certificate 
and Resolution of Tax Rates." The motion carried and the resolution so 
adopted is appended to and made a part of these minutes. 


REVISED POLICY ON RESOURCE DEVELOPMENT 
Mr. Krull presented a revised policy dealing with “resource development," 
a term intended to broaden the scope of what currently is referred to a 
collection development. The board discussed the proposed policy 
revisions. Questions were raised regarding the interpretation and effect 
of language dealing with the purchase of foreign language materials. Mr. 
Fortriede was asked to review this language and attempt to clarify its 
intent. On motion of Mr. Carmean, consideration of the motion was 
postponed until the September board meeting. 


eget sk 


od ek Saab ELS ow v Sele teh Te 
ons Gan A pel 
we sachin git. ' al "Ware 
bis oF Sabnegds 


D 
Fi 


' vee 
iy 


ct iulouset . saliee 1 om nedigudiding fe: dokstqos or hove repaid tite 
eae frm bad sie aot Sogn deat yk Parag - snot tele 

fn ad Pantone ab wa ts 

yh : 


a6 LATIN aectt to tena e Obem ¥ 


owe HONEA rere 


ee tte Ott mmerre sell SSM 


aa Ts 


7S, oot tuoned” is i coos ot aotbukbiens ait, te sob tqohe. aig haves BAT LS 
bre deltas telio ot? “Lb a6 ee Wnorednt 2 biok ~ -anakdnks 5 
eatohia aend? Jo) Jamis abe brie iat a wi besqobe on acl tuLos 


5 a be ,- er 3 paosas 6 80 0 . 


\ 


ih ee a ue uo. woxmusgas aun, OT oe: 


ot Sea a 


i bs 
hi 


; “ote ins Gun he sland 
: e cx teases ee NG 
: LU an Ls y 


spe eteinedan mplcbocorer ys pre 
| asi ¥3 sion m oF rig ty & 


/ iT My : 7 x 7 
very - Hn Joe i 
" aN a ; ae 


Board of Library Trustees - August 27, 1992 


JOINT PROMOTIONAL ACTIVITIES 


WAJE has suggested that the library waive overdue fines for materials 
returned during their previously approved "Magic Man" broadcast from the 
main library, which is to take place this fall. After discussion, the 
board decided against this idea. 


Little Professor Books will be opening a store in the Fort Wayne area. 
They have offered to include the library as a beneficiary of their "In- 
Store Book Fair" promotion. When the library is the featured non-profit 
organization for one of these fairs, Little Professor will donate 10% of 
the purchase of anyone who mentions the library's name while shopping. 

The board concurred that this was a fine concept, but suggested that this 
might be even more beneficial for the Friends. Ms. Hackworth will present 
the idea to the Friends board. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:20 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


August 27, 1992 


A RESOLUTION TO ADOPT THE LIBRARY BUDGETS 
AND TAX RATES FOR THE OPERATING FUND AND 
FOR THE BOND AND INTEREST REDEMPTION FUND 
FOR THE CALENDAR YEAR ENDING DECEMBER 31, 
1993. 


NO. 992 405 


i ll 


WHEREAS, This board has carefully considered the needs of the Allen 
County Public Library and published budget estimates and tax rates for 
1991 setting forth the amounts necessary to be expended for the proper 
operation of the library, and 


WHEREAS, A public hearing has been conducted on the 1993 budget, 
according to law, it is, therefore 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the budget estimates and tax rates 
for the Operating Fund and the Bond and Interest Redemption Fund, 
approved by this board at its regular meeting on July 23, 1992, and 
subsequently published according to law, are hereby officially adopted 
without change or modification. 


Adopted this 27th day of August, 1992. 
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Prescribed by State Board of Accounts Library Budget Form No. 4 (Rev. 1985) 


IDSC AR a2 CO PELE KEY 
Resolution No. 1992-16 


, RESOLUTION OF APPROPRIATIONS 
Library Operating Fund 
A resolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning 
January 1, 19_93 , and ending December 31, 19 _ 93, including all outstanding claims and obligations, and fix- 
ing a time when the same shall take effect. 


Secon. be it resolved by the:library Board of. > 07 Nes Al tensGounty, Public. ee 
Library, Allen __ County, Indiana, that for the expenses of the library for the calendar year ending 
December 31, 19 _93_ , the following sums of money are hereby appropriated, and ordered set apart out of the 
fund herein named and for the purposes herein, specified, subject to the laws governing the same. Such sum 
herein appropriated shall be held to include all expenditures authorized to be made during the year, unless other- 
wise expressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of the Operating 
Fund of said Library, the following: 


100 Personal Services 300 Other Services and Charges 
Salaries and Wages Professional Services 54,000 
Salary of Librarian Communication and 
Salary of Assistants Transportation 290,000 
Salary of Treasurer Printing and Advertising 5,300 
Wages of Janitors Insurance LES 000 
Employee Benefits Utility Services pO; OOO Rees 
Other Personal Services Repairs and Maintenance 440,000 
Total Personal Services 6,684,100 Rentals 38 ,000 
Debt Service 
Dues, Interest and Taxes 102,100 
(P05), 000 ae 
Transfer to LIRF 0 
Total Other Services and 
Charues 1,846,600 
400 Capital Outlays 
Land, Buildings and 
Improvements 
200 Supplies Furniture and Equipment 479,900 
Office Supplies moe 40, OOO Rs Books 1,620,000 
Operating Supplies pee 2.407 U0 es Periodicals and Newspapers 33:5, 0O0w em, 
Repair and Maintenance Nonprinted Materials 240 ,000 
Supplies Meno O00 Gat Total Capital Outlays 2,674,9000 
Other Supplies 7 as Sidi 2 eee bats ni 
Total Supplies ___ 317,500 9999 Total Fund 11,523,100 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each fund. A 
separate sheet should be prepared for each fund identified as Sections 3, 4, etc.) 


This Resolution shall be in full force and effect from and after its passage. 


Passed by the Library Board this 27th day of August One 25 F 


Members of Library Board Members of Library Board 


a.E. BOYCE CO., MUNCIE. IND, 0973 


Prescribed by State Board of Accounts Library Budget Form No. 4 (Rev. 1985) 


ID YEAR CO TYPE KEY Resolution No. 1992-17 
RESOLUTION OF APPROPRIATIONS 
Bond and Interest Redemption Fund 
A resolution appropriating monies for the purpose of defraying the expenses for the fiscal year beginning 
January 1,19 93 , and ending December 31, 19 _93 , including all outstanding claims and obligations, and fix- 
ing a time when the same Shall take effect. 


Section 1. Be it resolved by the Library Board of Allen County Public 
Library,__ Allen __————CMCcouunty, Indiana, that for the expenses of the library for the calendar year ending 
December 31, 19 _93 , the following sums of money are hereby appropriated, and ordered set apart out of the 
fund herein named and for the purposes herein, specified, subject to the laws governing the same. Such sum 
herein appropriated shall be held to include all expenditures authorized to be made during the year, unless other- 
wise expressly stipulated and provided by law. 


Section 2. That for said calendar year there is hereby appropriated out of theBond & Interest Redemptior 
Fund of said Library, the following: 


100 Personal Services 300 Other Services and Charges 
Salaries and Wages Professional Services 
Salary of Librarian ha ep Et ek Communication and 
Salary of Assistants SAR an riba NO Ree 9 Transportation 
Salary of Treasurer abe ce ett a Sk Printing and Advertising i Rees Soma SENS 
Wages of Janitors eee eens oe ES Insurance YDS WA ee 
Employee Benefits Ciel es Leads Utility Services iat Pe Re 
Other Personal Services Repairs and Maintenance RATES a SL 
Total Personal Services A Rentals Pa? OF 2206 ee 
) Debt Service pee OO) LOS weg 


Dues, Interest and Taxes 


Transfer to LIRF 
Total Other Services and 
Charges seb 2 205591 Ge 


400 Capital Outlays 
Land, Buildings and 


Improvements 
200 Supplies Furniture and Equipment 

Office Supplies OR a ee es Books Sot CN UD eae 
Operating Supplies RE a DE Periodicals and Newspapers — SEES 
Repair and Maintenance Nonprinted Materials LAA iss Sales io 
Supplies Pere: Moree Nee Total Capital Outlays ead ENN ed ee 

Other Supplies ig. ee Nee Oy ue 
Total Supplies a eo pee 9999 Total eund pe 2 70530 ee 


(The appropriation resolution should contain the foregoing classification insofar as applicable for each fund. A 
separate sheet should be prepared for each fund identified as Sections 3, 4, etc.) 


This Resolution shall be in full force and effect from and after its passage. 


) Passeci by the Library Boardithis . -2/th. “day of “wAugust | Se 197,92) 2 
Ce hey : bh cha ia C4 


Members of Library Board Members of Library Board 


A.E. BOYCE CO., MUNCIE. IND. 0973 


Prescribed by State Board of Accounts Library Budget Form 5 (Rev. 1982) 


) ~« BUDGET SUBMISSION LETTER AND CERTIFICATE 


TO THE AUDITOR OF peta LOIN maunenie meee: emer COUNT Y sNDIANA’ 


The undersigned herewith submits two copies of the budget adopted by the Library Board of Allen 
_County ss PublicLibrary, Fort Wayne = Allen ___— County, Indiana, for the year ending 
December 31, 1923, for filing and presentation to the County Tax Adjustment Board. 


Also submitted are copies of the Proof of Publication of published notice to taxpayers (Two copies 


from each newspaper.) 
m Cis ad ah VIPS 
President of Library Boat 


Treasurer of Library Board 


~ aan 


Reoslution No. 1992-18 
CERTIFICATE AND RESOLUTION OF TAX RATES 


The undersigned hereby certifies that the following resolution Levying Taxes and fixing the Rate of Tax- 
ation for the purpose of raising revenue to meet the necessary expense for the calendar year ending 
December 31, 19.93 _, has been adopted. 


Be it resolved by the Library Boardof __s_—§s =©€_ Allen County 
BUDHeAUI brary ees PAL Veni Seto, Bee. County, Indiana, That: 


There shall be levied upon each one Hundred Dollars of the Assessed Valuation of Taxable Property in 
said library taxing district for the fiscal year 19.92 _, to be collected in the year 19_93_, the following: 


POMEL TVA eA LIN GHELIN [ema tease We ee ATO come eke B08 _cents 

For LIBRARY BOND AND INTEREST REDEMPTION FUND .............--. 3-97 _cents 

Ole ao td Nie anager Gish... caaecrerattnget « cents 

For J 1 es Seber oe 8 NT BRE Se SAO she me Nar Wer, cae co AGENS 
) For RON ee Sl El NLDA Meee toss centage pastas hers ely acorn cents 

For PUNE aiiicr’ Stevie ee tokio git ee Oe P aeaee we CONS 

Adopted, certified and respectfully submitted this___-—= 27th __—sday of___August 19.92 | 

vA Lite 
Oa af 
MUA | a. 2 ee 


Member of Library Board Members of Library Board 


A.E. BOYCE C3., MUNCIE, IND. QF 


_ 


4 


OFFICTAT RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


AUgGUSwEZ7 ,-1992 


) 
) 
RESOLUTION TO APPROVE A REVISED ) Nowa 2-19 
POLICY ON RESOURCE DEVELOPMENT ) 


RESOLVED, by the Board of Library Trustees, of the Allen County Public 
Library, Allen County, Indiana, that the following revised policy 
dealing with Resource Development, consisting of four pages, be, and 
is hereby approved, to become effective immediately upon the adoption 
of this resolution. 


Adopted this 27th day of August, 1992. 


Consideration of this policy was postponed. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims September 10, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $341,104.77 on September 10, 1992. 

The director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
09/11/92 gross 493,043.51 net 140,024.74 
09/11/92 Payroll taxes (electronic transfer) 56, 252.02 


Accounts Payable Check Batches: 
{see “Vendor Check History" for detail of total) 


Dated 09/10/92 #47107-47199 144,120.41 
Manual Checks(s) Peo he 715.00 
Less VOIDS: #46959 (108.00) 
Accounts Payable Check Batches Subtotal: $144,727.41 
Grand Total ‘ Peat Ri 341,104.77. 


Ms. Knox, Mr. Andorfer, Mrs. Koehlinger, and Mrs. Riley approved and 
signed the register of claims as presented by the director. 


LO 


Ui 


ee 


13% 
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La 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
September 24, 1992 
3:00 p.m. - Woodburn Branch Library 
Roll call. 


Adoption of the agenda. 


Approval of minutes - regular meeting of August 27, 1992, and 
meeting for approval of claims of September 10, 1992. 


Financial report for August, 1992. 

Approval of Claims. 

Report of director. 

Committee reports. 

Personnel. 

Approval-of Tri-ALSA contract. for 1993. 

Resolution No. 1992-20, “Resolution to Approve a Contract with the 
Indiana State Library for Administration of a Library Services and 
Construction Act Grant in the Amount of $18,000 to Perform 
Services as a Subregional Library for the Blind and Physically 
Handicapped." 

Resolution No. 1992-21, "Resolution to Approve a Contract with the 
Indiana State Library for Administration of a Major Urban Resource 
Library (MURL) Grant Under the Library Services and Construction 


Acts 


Resolution No. 1992-22, "Resolution to Publish Notice to Taxpayers 
of Proposed Additional Appropriations." 


Approval of date for Staff Development Day, 1993. 
Other business. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of September 24, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, September 24, 1992, at 3:00 p.m. at Woodburn 
Branch Library. Those present were Mr. Andorfer presiding, Mr. Carmean, 
Mr. Coleman, and Mrs. Koehlinger. 


Absent: Ms. Knox, Mrs. Riley, and Mr. McMahan. 


On motion of Mrs. Koehlinger, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mrs. Koehlinger, the minutes of the regular meeting of 
August 27, 1992, and the minutes of the approval of claims of September 
10, 1992, were approved. 


FINANCIAL REPORT 


On motion of Mr. Carmean, the financial report for August, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. Carmean, the claims were approved for payment. 


Wires $0.00 
Payroll 

09/ 25/9 2aeegrossam045423 14 net 138,952.42 

09/25/92 Payroll taxes (elect. transfer) 55,469.49 


Accounts Payable Check Batches 


(See "Vendor Check History" for detail of total) 
Dated 09/25/92 #47201-47502 8427550. 35 


Manual Check 9/18/92 #2973 893.00 


Less VOIDS: #46307 #46946 #47062 (75, 3G)) 


Board of Library Trustees - September 24, 1992 


Accounts Payable Check Batches Subtotal: sa way: ae ek 


Grand Total © 537,824.93 


REPORT OF DIRECTOR 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of August and the year to date. 


The changeover of the main library's electrical transformer was completed 
successfully. Gene Johnson worked nearly around the clock to ensure that 
all went smoothly. Dave Crick and his maintenance staff also worked 
overtime on the job. 


As of December 31, 1992, Neil Anderson and Rev. George Mather will have 
served two consecutive terms on the ACPL Foundation board. Both men have 
served with dedication and distinction. According to foundation board 
bylaws, they may not be reappointed until twelve months have elapsed. 
Since both of these appointments are made by the Board of Library 
Trustees, consideration needs to be given to the selection of successors. 


The pilot project linking the Northside High School media center directly 
into the ACPL's online catalog is proceeding on schedule. Luana Stanley, 
systems manager, and Patrick Jones, Tecumseh branch manager, will be 
meeting with Northside staff to provide training and coordinate details. 


The Public Library Access Card will become a reality January 1, 1993. 
This program replaces the former reciprocal borrowing program, which had 
been funded under the federal Library Services and Construction Act. The 
board wikl receive more information on how the PLAC program will affect 
ACPL and its patrons. 


Preparations are moving forward for the installation of LIBS 100 Plus 
software on the CLSI system, scheduled to take place in December, 1992. 
This software upgrade will make the computer system even more user 
friendly for patrons and staff. 


In response to a request from the Allen County Board of Public Health, the 
library posted notices to inform patrons that a man infected with 
tuberculosis spent a considerable amount of time in the main library, 
Waynedale branch, and the Salvation Army building between April 1, 1992, 
and June 30, 1992. While the health board indicates that the chances of 
infection for someone visiting these locations is remote, precautions were 
advised. The library provided TB testing for all staff, using board of 
health personnel and private nurses. Results to date indicate only three 
positive tests out of more than two hundred people tested, and one of 
those who tested positive did not work for the library during the period 
in question. A positive test does not necessarily indicate an active case 
of the disease, only that the individual has been exposed to the germ at 
some time in his or her life. 


Board of Library Trustees - September 24, 1992 


PERSONNEL 


On motion of Mrs. Koehlinger, the following personnel actions were 
approved: 


Appointment: "92 bi-weekly 
Teddy Brown Courier #A54 $440.39 


Security Services 


APPROVAL OF TRI-ALSA CONTRACT FOR 1993 
On motion of Mr. Carmean the board approved a contract with Tri-ALSA for 
1993. The contract is on file in the office of the director. 


STATE LIBRARY CONTRACT - SUBREGIONAL LIBRARY FOR THE BLIND & PHYSICALLY 


HANDICAPPED 


Mr. Carmean moved the adoption of Resolution No. 1992-20, "Resolution to 
Approve a Contract with the Indiana State Library for Administration of a 
Library Services and Construction Act Grant in the Amount of $18,000 to 
Perform Services as a Subregional Library for the Blind and Physically 
Handicapped." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


APPROVAL OF CONTRACT WITH INDIANA STATE LIBRARY FOR ADMINISTRATION OF MURL 
GRANT 


Mr. Coleman moved the adoption of Resolution No. 1992-21, "Resolution to 
Approve a Contract with the Indiana State Library for Administration of a 
Major Urban Resource Library (MURL) Grant Under the Library Services and 
Construction Act in the Amount of $15,167." The motion carried and the 
resolution so adopted is appended to and made a part of these minutes. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 
Mrs. Koehlinger moved the adoption of Resolution No. 1992-22, "Resolution 
to Publish Notice to Taxpayers of Proposed Additional Appropriations." 

The motion carried and the resolution so adopted is appended to and made a 
part of these minutes. 


STAFF DEVELOPMENT DAY, 1993 


On motion of Mrs. Koehlinger the board approved closing the library system 
on Friday, May 14, 1993, for the annual staff development day. 


Board of Library Trustees - September 24, 1992 


REVISED POLICY ON RESOURCE DEVELOPMENT 
Mr. Krull presented a revised policy dealing with “resource development," 
a term intended to broaden the scope of what currently is referred to as 
collection development. Mr. Carmean moved the adoption of Resolution No. 
1992-23, “Resolution to Approve a Revised Policy on Resource Development." 
The motion carried and the resolution so adopted is appended and made a 
part of these minutes. Mr. Krull was asked to monitor the effectiveness 
of the new policy as it addresses the acquisition of foreign language 
material and report back to the board in one year. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 3:55 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 24, 1992 


RESOLUTION TO APPROVE A CONTRACT WITH THE 
INDIANA STATE LIBRARY FOR ADMINISTRATION OF 
A LIBRARY SERVICES AND CONSTRUCTION ACT GRANT 
IN THE AMOUNT OF $18,000 TO PERFORM SERVICES 
AS A SUBREGIONAL LIBRARY FOR THE BLIND AND 
PHYSICALLY HANDICAPPED 


No. I992-20 


Nee tee eee 


RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, 


Section 1. That the contract with the Indiana State Library for 
administration of a Library Services and Construction Act grant in the 
amount of $18,000 to perform services as a subregional library for the 
blind and physically handicapped is hereby approved; 


Section 2. C. Philip Andorfer, President, and Jeffrey R. Krull, 
Director, are hereby authorized to execute this contract for and on 


behalf of the Allen County Public Library. 


Adopted this 24th day of September, 1992. 


@® 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 24, 1992 


) 
) 
RESOLUTION TO APPROVE A CONTRACT WITH THE ) 
INDIANA STATE LIBRARY FOR ADMINISTRATION ) Nois 1992-21 
OF A MAJOR URBAN RESOURCE LIBRARY (MURL) ) 
GRANT UNDER THE LIBRARY SERVICES AND ) 
CONSTRUCTION ACT IN THE AMOUNT OF $15,167 ) 


WHEREAS, The Allen County Public Library has been awarded a Major Urban 
Resource Library (MURL) grant under the Library Services and 
Construction Act in the amount of $15,167 to be administered under 
contract with the Indiana State Library, and said contract has been 
presented to the Board for its approval, 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, 


1. Approval of the contract by the Board of Library Trustees, Allen 
county Public Library; 


2. cC. Philip Andorfer and Jeffrey R. Krull are hereby authorized to 
execute the contract for and on behalf of the Board of Library 
Trustees, Allen County Public Library. 


Adopted this 24th day of September, 1992. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


September 24, 1992 
RESOLUTION TO PUBLISH NOTICE 


TO TAXPAYERS OF PROPOSED 
ADDITIONAL APPROPRIATIONS 


Now 1992-22 


~~ eS we ON ON 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following Notice to Taxpayers 
of Proposed Additional Appropriations is hereby ordered to be published 
according to law. 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public 
Library, Allen County, Indiana, that the proper legal officers of 
said municipal corporation at their regular meeting place at 3:00 
Oo clockip.m..onminie day Oo, Cctober 22, 1992 wills consider the 
following additional appropriations in excess of the budget for 
the current year. 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
Pe We Olin GEN eI pO MA GS ine chee) sjene, eco 6 lars een meee $ 20,496.00 
ALO Sees bey ts LON mE) DNGHED cia. scm 2 < wwe othe eee $103,695.00 


These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have the right to be 
heard thereon. The additional appropriations as finally made will 
be referred to the State Board of Tax Commissioners, which Board, 
upon receipt, will hold a further hearing within fifteen days at 
the county auditor's office of Allen County, Indiana, or at such 
other place as may be designated. At such hearing, taxpayers 
objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and 
where such hearing will be held. 


Adopted this 24th day of September, 1992 


OFFECTAL RECORDS OF 
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September 24, 1992 


RESOLUTION TO ADOPT REVISED 
POLICY ON RESOURCE DEVELOPMENT 


fBS fe Ae: 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following revised Policy on 
Resource Development be, and is hereby adopted, to become effective 
immediately upon the adoption of this resolution. 


Adopted this 24th day of September, 1992 


President 


A ez: 


“ 


Secret 


POLICY 


Subject: RESOURCE DEVELOPMENT 


Adopted: _— September 24, 1992 
Effective: September 24, 1992 


New ( ) Revised (exe...) 


Supersedes Collection Development Policy Adopted June 24, 1982. 


In support of its mission as a public service institution concerned with 
the education, information, entertainment, and cultural enrichment of 

the community, the Allen County Public Library acquires and makes 
available for public use the largest number, highest quality and widest 
range of books, materials, electronic media and other information sources 
which its funds will permit. This policy statement is intended to inform 
the public and guide the staff concerning the principles under which this 
major library function is performed. 


Definition of Resource Development. 


Resource development is the process by which the staff determines the 
overall nature, depth, and scope of the library. Resource development 
includes:the tasks of selection of individual items for purchase. It has 
come to include evaluation of sources and methods of acquisition of 
leased or need-generated information. It extends to planning, budget- 
making, weeding, and evaluation of the collection. The process requires 


the combined efforts of the entire staff of the library. ("Leased" refers 
to products such as CD-ROM databases where we pay to make information 
available to our patrons for a short time. "Need-generated" refers to 


situations in which we obtain information from an outside vendor in 
response to a specific need of a single patron.) 


General Principles. 


The library actively pursues the twin goals of contemporary significance 
and permanent value in Resource development. Guided by a sense of 
responsibility to both the present and the future, it attempts to 
maintain overall balance. It searches for materials which will interest 
current and potential library users. 


Materials included in the collection present all points of view on 
current and historical issues and inclusive portrayals of human 
experience in a wide variety of media and styles. The origin, 
background, or viewpoint of an author does not exclude the author’s work 
from the collection. Partisan or doctrinal disapproval does not result 


in exclusion or removal of a work from the collection. The origin, age, 
background, or viewpoint of a library user does not deny or abridge that 
person’s right to full use of the library. 


The library seeks to provide all materials and information needed by 

its patrons in the most timely, effective manner possible. The world 

of information to which the library can provide access is not bounded by 
the confines of the library system. Materials and information are 
available from a range of sources including, but by no means limited to 
the following: 


* Items purchased and held by any agency of the Allen County Public 
Library. 

* Items purchased and held by another area library under 
cooperative use agreements. 

* Items purchased and held by other libraries outside our service 
area and made available through Interlibrary Loan, fax, or a 
document delivery service. 

* Information leased from an outside vendor under license for use 
by our patrons. 

* Information and data purchased from online vendors in response to 
a specific need. 


Selection Criteria. 


Review media, basic lists of standard works, subject bibliographies, 
recommendations from members of the public, and other sources of 
information are used by staff in making decisions on the acquisition of 
individual items for the collection. Any of the following criteria may 
determine the inclusion or exclusion of an item: 


Current usefulness and public demand 

Permanent value 

Authority and competence in presentation 

Relationship of the item to the existing collection 

Relative importance in comparison with other works on the subject 
Physical characteristics of the item 

Price 


+ £ + € FF F 


The library acquires multiple copies of items in high public demand. 
Books published only in paperback are acquired under the general 
selection criteria. 


To avoid unnecessary duplication of materials, the library attempts 
to coordinate its efforts with those of schools, colleges and 
universities, and medical institutions. 


The library welcomes gifts of books and other materials, with the 
understanding that decisions regarding the use or disposition of an item 
will be made in accordance with general selection criteria. 


In addition to books, the library collects periodicals, newspapers, 
music and scores, pamphlets, clippings, sound recordings, videotapes, 
microforms, special materials for blind and print-handicapped readers, 
and other items. All materials are selected in accordance with the 
criteria enumerated above. Additional considerations guide the selection 
of electronic information sources and materials in special media and 
subject areas. In every case, current usefulness, public demand, and 
potential permanent value are the most important criteria for selection. 
In the selection of audiovisual materials, formats are chosen with 
consideration for format stability in the marketplace, material 
durability, and potential use. 


Special Media and Subject Areas. 
Several special subject collections are developed by the library: 


Collections for children and young adults include reference 

materials, circulating materials, and other materials in several media. 
Young adults and children are encouraged to use materials throughout the 
library. . 


The Fred J. Reynolds Historical Genealogy Collection attempts to collect 
comprehensively in the fields of United States and Canadian family and 
local history. It includes a large microtext collection but not 
manuscripts or archival material. 


The library maintains small reading collections of materials in languages 
other than English. These collections include materials suitable for all 
age levels and materials originally published in the language in addition 
to translations of English-language materials. The purpose is to provide 
recreational and cultural, but not necessarily educational or 
informational materials. 


The library acquires dictionaries and instructional materials in a wide 
variety of languages and dialects. 


The library acquires basic literacy materials and materials for the 
teaching of English as a second language. 


As a selective depository for United States Government Publications, 

the library acquires a large number of government publications. It is 
also a regional depository for Indiana state publications. The library 
actively attempts to acquire local government publications of local units 
in Allen County. 


Legal reference materials are acquired to support the references in Burns 
Indiana Statutes and United States Code. 


The library usually does not purchase "rare" books. However, the library 
does maintain a collection of rare, fine, valuable, unique, 
irreplaceable, or exemplary books. Materials will be transferred to this 


collection if they are or have become rare; if they are extremely costly; 
if they have particular social or historical significance or if they are 
unique or irreplaceable such that special security precautions must be 
taken; if they demonstrate unique or significant techniques of paper 
making, binding, printing, illustration, decoration, or communication of 
ideas; or if, as otherwise worthy materials, they need the protection of 
the special environmental conditions maintained in the Fine Books Room. 


Deselection of Material. 


In order to continue to develop a useful and attractive collection, the 
library removes books and other materials which are no longer useful. 
The same criteria are used in the removal of materials as in their 
acquisition. Specific judgements may be made for one or more of the 
following reasons: 


Poor physical condition 

Obsolescence of information 

Insufficient public use or basic value 
Unnecessary duplication of multiple copies 


+ *2 t+ + 


Items removed from the collection may be made available to the Friends 
of the Allen County Public Library for sale, with the proceeds being 
used to aid the library, or they may be recycled or otherwise discarded. 


Implementation of the Resource Development Policy. 


This policy is implemented through the activities of department and 
branch managers, the Branch Operations Manager, the Associate Director, 
and the Director. Under this general policy, a resource development plan 
is created for each operating agency to ensure an effective, coordinated 
collection of materials and other resources of optimum benefit to all of 
the users of the Allen County Public Library system. 


Evaluation of Materials by the Public. 


In order to ensure effective communication between the library and the 
community concerning the range of ideas and information and inclusive 
portrayals of human experience in the library collection, the library 
maintains a materials evaluation procedure. Information concerning this 
procedure is made available throughout the Library system. 


OFFICIAL RECORDS OF 
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Approval of Claims October 13, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $420,080.08 on October 13, 1992. The 
director certified that the claims, summarized below and more 
particularly deseribed in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
10/09/92 gross LSTe1038 1.32 net T3o, 3OC.a9 
10/09/92 Payroll taxes (electronic transfer) pais thay eal 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 10/09/92 #47504-47633 Ae AN aso 
Manual Checks{s)} 09/18/92 #2974 1,058.00 
Less VOIDS: #46959 0.00 
Accounts Payable Check Batches Subtotal: $996,175.35 
Grancanosal priations.* 420,080.08. 


Mr. Carmean, Mr. Andorfer, Mrs. Koehlinger, Mr. McMahan, and Mrs. Riley 
approved and signed the register of claims as presented by the 
director. 

ee 


i 


Se 


14. 


LS 


16. 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
October 22, 1992 
3:00 p.m. - Little Turtle Branch Library 
Rol cali 


Adoption of the agenda. 


Approval of minutes - regular meeting of September 24, 1992, and 
meeting for approval of claims of October 13, 1992. 


Financial report for September, 1992. 

Approval of Claims. 

Report of director. 

Committee reports. 

Personnel. 

Public hearing on proposed additional appropriations. 
Resolution No. 1992-24, “Resolution of Appropriations." 


Resolution No. 1992-25, “Resolution to Transfer Certain Television 
Production Equipment to Fort Wayne Community Schools." 


Report on television bids received. 


Resolution No. 1992-26, “Resolution Declaring Certain Equipment 
Surplus and Authorizing Sale of Same." 


Resolution No. 1992-27, “Resolution to Transfer Appropriations 
Within the Operating Fund." 


Other business. 


Adjournment. 


OFFICTAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 
Meeting of October 22, 1992, in Regular Session 

The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, October 22, 1992, at 3:00 p.m. at Little 
Turtle Branch Library. Those present were Mr. Andorfer presiding, Mrs. 
Riley, Mr. Carmean, Mr. Coleman, and Mrs. Koehlinger. 


Absent: Ms. Knox, and Mr. McMahan. 


On motion of Mr. Carmean, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. Carmean, the minutes of the regular meeting of September 


24, 1992, and the minutes of the approval of claims of October 13, 1992 
were approved. 


FINANCIAL REPORT 


On motion of Mrs. Koehlinger, the financial report for September, 1992, 
was approved. A copy of this report is appended to and made a part of 
these minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion 
Mr. Carmean, the claims were approved for payment. 


Wires $0. 
Payroll 

10/23/92 gross 191,664.49 net 1392205 

10/23/92 Payroll taxes (elect. transfer) Saas 


Accounts Payable Check Batches 


(See "Vendor Check History" for detail of total) 
Dated 10/23/92 #47635-47 240,635. 


Manual Check 10/16/92 #2975 1, 206. 
Less VOIDS: Hh om 


? 


of 


00 


5 


47] 


30 


00 
00 


Board of Library Trustees - October 22, 1992 


Accounts Payable Check Batches Subtotal: 342,841.30 
Grand Total $4537, odds. S2 


REPORT OF DIRECTOR 


Mr. Krull called on Mr. Fortriede for a report on service statistics for 
the month of September and the year to date. 


The historical preservation group ARCH has presented the library with one 
of its ARCHie awards for the "sympathetic addition" to the New Haven 
branch library. 


The sump pump problem at main library has been remedied by replacing the 
pipe that carries water from the sub-basement addition to the storm sewer. 
The pipe was almost totally clogged by iron deposits. 


The new automated attendant and voice mail features of the main library 
telephone system will be operational soon. Training for staff will take 
place during the last week in October and the first two weeks of November. 


Reid Chapman, executive director of the Northeast Indiana Radio Reading 
Service has invited the board to tour the NEIRRS facility at the Little 
Turtle branch following the board meeting. Mr. Chapman has expressed his 
appreciation to the library board for their continuing support of the 
NEIRRS operation. 


PERSONNEL 


On motion of Mr. Carmean, the following personnel actions were approved: 


Appointment: boa2 bi-weekly 
Marilyn Smith Data Entry Clerk #573 $ 510.40 


Processing Services 


Sharon Harvey Coordinator #584 Tijs0se 
Children's Services 


PUBLIC HEARING - PROPOSED ADDITIONAL APPROPRIATIONS 


Mr. Andorfer opened the meeting for a public hearing on proposed 
additional appropriations in the amount of $124,191.00 for the purchase of 
television equipment and supplies. When no taxpayers appeared to speak on 
the matter of the additional appropriations, Mr. Andorfer declared the 
hearing to be closed. 


Board of Library Trustees - October 22, 1992 


RESOLUTION OF APPROPRIATIONS 


Mrs. Koehlinger moved the adoption of Resolution No. 1992-24, “Resolution 
of Appropriations." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


Mr. Carmean moved the adoption of Resolution No. 1992-25, "Resolution to 
Transfer Certain Television Production Equipment to Fort Wayne Community 
Schools." The motion carried and the resolution so adopted is appended to 
and made a part of these minutes. 


REPORT ON TELEVISION BIDS 


Rick Hayes submitted the following report on television production 
equipment bids: 


Three bids were received and evaluated. Companies submitting bids were: 
Duncan Video, Cruse Communications and Research Technology International. 
As we announced to the vendors in the bid notice they were to bid on two 


equipment packages and a list of optional items. 


Base bids were: 
Cruse Duncan URAL 


$347447250 $28,698 .30* No bid 
* Duncan omitted to bid on three major items. 


Since Cruse had the lowest base bid on all items we recommend that the 
Board accept the following as the lowest and best bids offered. 


The following recommendation is made with regard to optional items: 


Cruse Communication 


DPS Personal TBC3 829.00 

Time code board JVC BR-S822U 489.00 

Two 3156 Bogan tripod dolly 240.00 

Orientation Training on editor 680.00 

Total Spo 200.00 
Duncan Video 

Cables for Abner edit controller Op Gta aR ee) 


Research Technology International 


VT-3100 3/4" Videotape cleaner/evaluator 7,995.00 
with full erase and printer options 660.00 
Total $8,655.00 


Board of Library Trustees - October 22, 1992 


On motion of Mrs. Koehlinger the board approved the purchase of equipment 
from the vendors as recommended by Mr. Hayes, as follows: Cruse 
Communications - $36,685.50 (base bid @ $34,447.50 plus optional items @ 
$2,238.00); Duncan Video - $1,125.25; Research Technology International - 
$6,655.00. 


AUTHORIZATION FOR SALE OF SURPLUS EQUIPMENT 


Mr. Coleman moved the adoption of Resolution No. 1992-26, “Resolution 
Declaring Certain Equipment Surplus and Authorizing Sale of Same." The 
motion carried and the resolution so adopted is appended to and made a 
part of these minutes. 


TRANSFER OF APPROPRIATIONS - OPERATING FUND 


Mrs. Koehlinger moved the adoption of Resolution No. 1992-27, "Resolution 
to Transfer Appropriations Within the Operating Fund." The motion carried 
and the resolution so adopted is appended to and made a part of these 
minutes. 


1993 - INDEPENDENCE DAY AND CHRISTMAS HOLIDAYS 


On motion of Mrs. Koehlinger the board approved the following schedule 
with respect to Independence Day and the Christmas holiday, 1993: 


Monday, July 5 - library system closed (Paid holiday). 
Friday, December 24 - library closed (Paid holiday). 
Saturday, December 25 - library closed. 

Sunday, December 26 ~ library closed. 


Any day in December to be selected by individual staff member (Paid 
floating holiday). 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 3:35 p.m. 


E22°198°GE Bre'czes‘IE ESS HGSG‘'OI E69‘ A2TI ‘42S B2b°SG2T @51‘SE O@lnH*6GI 19€'6 G62‘198'T ALINGOA GNNA B SSILIVIGVIN WLOL 
V9G*69r°ES2 L6G*BEL‘E2? @ ES9‘2TISb2 Beh OBST ‘SE B6t°SSI T9ES& (SHI ‘SLSG) ALINOS AGNN4A WLOL 
(988'602'T)(688'292'T) B24 O61 ‘SE (66% ‘EOE ii “hye "ees eer ea aneSasS aan 
122° 8 O61‘6ST Q@b1‘°6SI *391ANaS 183d YOS G3LYNOIS3d 
Se Git 65S‘B 65S‘B **3NN3A3Y WIIDAdS-dG3LIIYLS3Y 
) 988‘8I "31vea3y 390YuLIaYy - G3AY43SS3Y 
BIl*2asS 2egt* Lol ) a) 4) ) i) 218 OSE ‘*9OL **S3OINVYEWNINS YOS G3AYNSS3Y 
) ?>S3ONVIva ANN4 
E69*2tl Sve E69‘ 2TI ‘She E469‘ 2TTSb2 sees sS1 assy G3axI4a NI LNASWLS3ANI 
?ALINOS ANN 
E99 TEGS TT 2S9SBBD‘SEI E4bSHOG‘OI O Q@2B‘S2tI i) G22 4) 56‘ BGhH‘2 SSILIDIA@vIN W1idL 
B8B'SrS‘2 geB@'SIH‘2 ggO‘'SIn‘2 © "*30avAvd S3S037 dvd % SGNO@ O 9 
V22 922 G22 a) eres 30gbAtd LSSYSLNI G3ayuNLVW 
@ ) “) setters ss 37qyAtd SOGNOG G3SYNLYW 
200‘909‘8 ege'sgEB‘L gag0‘oKEB‘SL i) seers ess a0gvANd S3SV31 WLlIdvd 
Y) i) i) “0 98. seis 9 Se CCN etait) Oa Cea 
(G2) 220‘'S2t @90‘G2t @ seers ss a0gGuAbd dNOD G3YYydI3d 
918‘25 HGEST 4 HIE STH sees es *SONTGIOHHLIM G3LLIW3SYNN 
269‘ 884 281 ‘8S L409‘ Br2 @E8S‘dIi2 verre ssi rT 43nad 3% S39¥M GanyooV 
O0O‘* B29 G20'e@92‘2 @B@@'eB@2eS2 **°****ONIINYNIS/SNYO1 AYYYOdW3L 
Q 988 ‘BI 988 ‘aI @ i) 99 9 Pao Pies * sea Aan S INmoa ae 
>S3ILIDIAvIN 
ALINOS GNNA F SAILIDIEVIIA 
n22'199‘°SE Bha‘ceB'oe Ens HOG‘OI E69‘2TI‘b2 B2b‘G2I 988‘BI @ GST ‘SSE O@ty*SSt 19646 G62‘ 19851 S13SSV¥ WWILOL 
988 ‘8! 988 ‘BI "*"GQNNS COYd dvd NI S3IEavTIVAY LWY 
898‘EE2 L99‘Bhr2 L099‘ Or2 “GV¥IN A¥d JWA--G3dCIAOYud 3d OL LWY 
4242‘ 16h‘OIl BIB‘SBS‘SI BIB‘SBA‘SI **1@3d 4@ 13Y4--G301A0Ud 3d OL LWY 
122 ‘84 B6T*SStl BS *SSt “°°QnN4 S3OIAH3SS 18350 NI 31a ITI VAY 
G2t*hEest‘d Bet’ ves tz G2t'vEeBs2 sere INGWdINOS GNY SYNLINYNS 
HhOB*EIST HIT HOBSEI9S oI HOBSELDS HI SINSWSA0YdWI YSHLO 3 SONIQGIING 
594° 99ST 692559951 592559951 Ld de iat s ewe ome ein CLIC OSCGE OUI FTE 
°,) i) ?SL]3SSv G3axI4 
@eo‘2t 28S‘B Q2S‘8 5 8 88 Secreeesis: <I GUANTaAGouESOsNNODIY 
) @ i) i) i) soeececees s *SINNA Y3SHLO NOMS 3nd 
”,) @ i) a) 77" 5 "*SIN3SWNYSAOD YSHLO WOYS 3nd 
) @ ) 88 98 2 69 een ee Ea SiN asa oOU 
a 6 @ @ LN3WNY3A09 ALNOAGD WOYNS 3Nd S3XVL 
5E45‘ 68 ELGwiay lac GBSB*SG2t @BO*GE BOBS SOI LLEGSIUB TW 200 2 ee SOD) IVES UINSRIESS ANE 
022 G22 G22 ce ts 30's Fett NAPE IG9St Aer MersuUs 
Sp Oe Steve BtTEeta2 OTC CeO. O. ONO Co OU OBOE SESS CROC O eran NO HSV2 
98G* he 20°28 B2 988‘8I @ BSI B61 ‘HS T9E‘S BQO‘ (eee sae es oo + pier eT SOR AGadOeHSVe 
Si3Ssv 
144] 2éhl ta@3q°i1°7 Si3Ssv XI4) AONS9V »68. OLNY Syd 301AY3S 1419 vy 3N39 
GE das BE 30dasS WY3N39 WWdYyAN39 3 1SNYL SGNN4 SLO3SCONd Wildvd 143d A3Y 33dS 


(A TINO OW3W) *SIVLOL 


Sax Vass! 


AdAL GNN4 SadAL GNNA IWILNSWNY3AA09 


AYVIONAGI 4S 


SdNOY9 LNNOIIV 


2661 ‘GE A8quaydag fy 
SYHHYS LNHoodde aN Sddtl ANH4S AW¥--L44aHs SaNYqGYR Yat siddd 
AYMVYHEITN JIIdAd Sala Nav 


Svenalits 


a31LIdadnvnn —- 7 4A4aqua3zdas 


| b2ez‘sse (22S ‘ »2e) 968‘BI i) B61 °SE B61‘&ST T9E‘'S (601 *24S) 26, OE 49QW3A40SS-S3DNVIVE GNNSI 
a ee en lg Om ar ee er a i | 
ane) ra) Q a) 2) i) T NYC WOYS SLIN3SWLSNCdy 3ONvI1va ANNs! 
| 9B" 2E€2°2 216‘eec' I 628°8I 2) BST ‘GE b2Tt'2a9 99B°EI E16‘ Bea‘! *T AYWANYL-S3SDNV1"a GNNS! 
I(E9L°EHSST) §=6( HES BLBW'2) Z (a) © (FhE6‘ LH) (Gb *b) (296°929°T)S3SN YBHLO 3 SSYNLIGN3dX3 (Y3GNN) Y3A0! 
S39YNOS Y3HLO GNY S3SNN3A3ZY 40 SS39X3! 
| --------------------------- 9 ---------------~--------------- +--+ 5 $= -- == | 
1 @ @ i) 4) r) ) r,) @ >(S3SN) S3IYNOS ONIDNVYNI4 Y3SHLO WLOL! 
| ------------~--------------- 9 ------------------------------- === - --  --- - - ----  ---  - --- --- | 
1 @ @ Q ) @ m) i) INO SYSSSNVYL INI LYY3ad0 | 
a.) r,) i) i) a) a) a) NI SY34SNYYL INI LYY3adO | 
an?) 4) S3NSSI 183q0 3O S$d3390ud | 
| 2(S3SN) S39YNOS IONIODNYNIA Y3SHLO! 
| ------- nnn nnn rrr rrr nr ree ree ee | 
bCE9LSEHS'T) «(hE SBLB'2) Z 3) Q (HE6‘S LH) (Ghy‘) (299'929'T) S3YNLIGN3dx3 (Y3dNN) | 
| Y3AO S3NN3ASBY 4O SS39Xx31 
| --------------------------- 9 - ~~~ --- - -- - + - - - -- - - - + - - - + ee + +--+ | 
1 2IoSe€n Sh 2S2‘9e9‘s QOS a) @ BIE‘ HESS T LSE ‘BI LLOE LEGG SSYNLIGNSdXx3 WILOL! 
J) -------~-- ~~~ en ee ee 5 + + | 
1 121 ‘ege2 BL1‘ZBI BdT ‘Zeal SGNOG--SA39YVHD LS3SYSINI | 
| BOOS BSv QGOO*S2t Q@29‘G2I SQNOG--LNSW3SYIL3SY WdIINIYd | 
| 818'%SS Ort ‘222 Oot *22z SIN3WAVd 35037 Wildvd | 
| ?30IAN3SS 1L€30--S3SYNLIGN3dx3! 
| S$96‘2L98 LIES thas i) a) 620° 4 6B2e‘'LE2‘ I SIWWIYSLYW AYYYdII | 
1 €66*TT2 B44 ‘SE4 QOS ) 259‘ 9HES GEb SL3SS¥ G3XI14 WwY3N39 | 
\ ZTAVTLNO WLI d¥9--SSYNLIGNAadxX3! 
| €1L*6EL GES‘ 2TI i) QOPI GEES2TI S3DIAY3SS SNOSNYNTISISIW 3 ONISW3I | 
| 2b2‘Lee2 L4@1‘262 i) LOT ‘262 BSONYNSLNIVYW 3 SYIWday | 
1 Tée‘9EE BLL‘ &6E OLL‘S6E S39IAYNSS ALIDILN | 
| 228‘'Té LBO‘ TOT LEO‘ IOI SONVYNSNI | 
1 @GOTZI 29t‘Zat Q @ 29t ‘Lat NOTLYLYOdSNYYL F NOILYDINAWWOD | 
| 9O6°ETI 469‘ 49 @ @ BG's 989‘8S S30IAY¥3SS WNOISS3350Yd | 
1 299°S2t 216‘°LE2S 4) 699‘E BES hE? S31 4ddNs | 
| »eT'evete G&6‘'EIS‘S 4 @ G66‘'EIGS 4 Si1I43Nad 3 NOILYSN3dWOD | 
| > LNSYYNI--SSYNLIGN3dXx3) 
| ----------- -— -- - — - - — rrr rr rr | 
| SS9*884‘S ete‘tss’9 49S i) @ 5BE ‘98S Qté‘et SIO‘ IG6'S S3NN3A3YH WLOL! 
| ---------------~------------ 9 ------------~----------- - - = - 5 == | 
1 S99°9G Br2a‘ns %) Br2a'hs Sd3390ud % SSNNSA3Y Y3HLO | 
1 2€9'94 babf te LOS a) LI6‘OL L{S3YSILNI | 
' Soda 646‘°E 2té*el LES‘ SE SNOILYNOG % S1SI9 | 
i 8E8°S6 BSE ‘GSS BSE ‘SS S334 ONTAYYd | 
1 96G* oT 948‘ 282 04B‘202 BSNN3BA3BY WWALNSWNY3SA0SDYSINI | 
1 2he8°EG2 ESS ‘882 ESS‘ B82 Saa4) ¥3Sh | 
| 6865499 8B»* 189 SHON E92‘S4S 11090 3 X¥L SSTIEGISNYLNI | 
| €48°2SB8°E G2'699'h Ett ‘2es 2TESLHI Sh AAS) X¥L ALYSRdOYd WAY | 
) %G9'ZGE G29‘* 42S 929‘8S 466° G94 X¥L 3SSIOX3S OLN | 
| >S3NN3ARY | 
T64t ‘GE 3459S 26461 “OE 309g »6Bu NOT LYWOLNY 4YI4 3OTAYaS 1519 WWy3N39 
B3ivd-OLl-yYv3A 3L¥d-OL-yv3A SQNN4 SLO3ZLOYUd Wildy 1a3a A3Y WW193dS 
(AWWO WNONYYOWSW ) S3dAL GNN3S WWALNSWNYSA09 
SIwLOL 
2661 SBE 4equaydag Ga0N3 3L¥d-O1L-Yv3A 3HL HOS 6825yYW09 


SQNN43 LSNYL JAIEVGN3SdxX3 UNV SAadAL GNNA IWILNAWNYSAOD 110 2661 4aquaydas 
--S3ONv1va GNN4 NI S3S9ONVHD GNY SSYNLLIN3dx3 ‘SSNN3SA3YH 30 LNSWSLYLS GANIa@woo-- dalLranynn 


whi 
ra pent Ss pane A 2 huyuaTIA ay RINGO paddy wwe, Q3alsiqow 


TEHFEEE HEE E FATES EE ESSE FEE ES ESTEE TEE EEE EES EEL EE EHP E PH Ett ttt tte te tet tee etd ttt ttt ttt ret ete tsetse ttt teste tsetse tae tee ttt r teste tte ttt st 


82°E9h E05 ‘9 ac*oty'tco'S  ga'aas’a eh'egc'49 ad'a SI*dbe'ata'? §=©— BL bbShaT 
(28'851'92) 2nd 'h5 go'8 ya'g 20°gh2' 4S 99182 
(ad°9L6°61) 89°9Lb' 41 99°9L6'bI '] 
(88°S8S‘4) 88°S8S‘6 §8°S8S'6 6 
g8°EE2'1 21°99L'2 24°99L‘2 8094 
(1S"Sac‘2) 1S*Sal'2t 86'S ga°9 1S*Saz‘2y gaa} 
bp‘ate‘h 16°488'6 16°60 '6 gavbt 
(99°91) 9°91 pa'g 99°91 9a} 
(96°916'8E) 96°91 BL gud 96°916' RL gegeh 
aa'8 3o°8 89°8 g 
(So°9€9‘ BE) GS‘ 9E0 ‘HE GS‘9E9 ‘RE § 
90°98 Th) aa'8 8 
ga'g ga'd ) 
¢1°269'9 GB°LSE'Sé 6o°99S‘8  gg‘gas's GB°LSE‘S4 ge0cal 
ga dae‘ Tal 89°998'T de'osS'a ga'ads'B og aue't god2a! 
(91°669°2) B1°6e9'2 816692 § 
(92° ISI Ly) 9L° SIL GL IST'LA j 
(66°99 ‘b4) 66°995 ‘bb 66°99S‘ bh r} 
(86°99 5ST) GE ‘58 ‘2a2 9°32 €6°282 ‘6S Te'22t'292 98384 
Py 5993) = 99°99") 99°999'I a 
(9° 2uS'h9) be 2cS‘h9 ge'g £4°282°6S Li*n58‘e2s g 
(ST °E49°ST) bi°eca’e9 6°48 °E9 3164 
(61° 824°2) 61° 82L'2L bt e2L ‘2d ) 
29° 9hb° Eh BESS ‘Bee go'2 oo'a oa°9 BE°ESS' B82 GOR2EE 
24489 QS *BIE'T BS *BIE‘I aode 
g9°See'ct Bo 16S'291 gad ga'g #y°1s'291 gyaeel 
B9°abe'S2 Bh 1S9'b21 by 1S9' 427 Byoest 
2h a2 sho" aS‘698'6a2°S = aad agg BS*h9a'ka2'S = BbT Bhd 
Sa Ice'Sst gye6a'ass o'9 SUE4B' 85S Shesee 
2a°4E°Oh Bb°498' bh 23°6 Bb ASB bh éSce6 
98°S¥E'ESKTE ph ete’cor'y aa'd ob2techt's © BI 99878 
67° TES 62S TE "bbb 'S9h ao'g TE" Hbb SO 991564 
QNNIAIH 494 
AZONN/ (d349) 
PP oo eee ot ee Pe PS ee Pe ee tt et et et ee ee et tt eet - + SSSsaessssessssssssesssssess 
ONINTYW3S JIN Td 3438WNIN3 SIINVUAWNINI = SNINTYN3Y Wildy as/96/69  Fe/SE/2T SNINIWHIY Wwnidy «Ay tsouyny 
LN30534 9 02434K09N3NN  THOHENY '4N345 N34 1N9QM3d = -JAN-Ci-Hv2A = @ TWMNDDY «= WAMDDY «=INFDN34 © IL Yd-O1-4H9A 
oo nanan nnn een ee - =~ =~ 5159] | 29 d------------------------ a= ---$ 150d WMNIId----- aL RISMEY HSYI OL WAYIIY #-----S1SWd HSYI------# — PPOL 
266) ‘GE 48qwazdaS g30N3 314d OL HA FHL 40S 
WY 99589 ATNO GNN4 WYINS9--LN3WFLVIS AYLF90Nd TWAAZINI 
24-430-£1 AWWYSI1 Q17aNd ALNNOD NITW 
>. y ON 


68°8 


60°86 


§9°8 


66°d 


aod 


16s kO44 


ButpuadssgqNyyawiind 


AaA0Ada 3 


FEEEHEHT HEE teste atte ates ete teste et et eset ets rsseterttetertteteet 


BLb'hSh' dt GL4'eSa ‘dl S3pnaasd Witt 

bal‘s2 got '82 S3NN3ARY SNOINYI12I9SIW WLOL 

q ) S3NN3A3Y H3H1O ©9825 
pe 8 SINIWAYd WIV13 JONVUNSNT © Svcs 
aga" goa's G3NU¥3 SLNMOISIG/SONN43Y = dL5 
oo8'S! 893d SIWIMIIYH AMVYGI] G39vKvd/iSO] €aZS 
Bea‘ o] gga‘ ot S301AN3S HOYWIS34 eS 
gel ga} SNOLLYIIAd Wy BLS 
93g'ab gaa‘ay 1S3431N1 9595 
§ 3 "2°5°W'@ 3417 NIOQNIT © 2895 
r} § SINYHS ‘SNOTLYNOD ‘SL419 1895 
) § 3WODNT TWINJY Y3H10 © 2asS 
’) 1N34 Y3!N39 391A93S Tass 
go0'28! =. gaa 201 S3NN3A3¥ ONIXHWd TWLOL 

68°23! = ddd 2aT S3NN3A38 SNINGY4 Y3H1O © 9hS 
3 7) NOLONIHSYM M 9E2-S3NNGAIY ONT ded © Eads 
a 9 NOSIM4WH S O#6-S3NN3A34 ONIMUYd © 2ehS 
9 g INAUM A GE2-S3NNIATY ONT AHYd «= tah 
8) ‘Ba 981 ‘84 SINVYS WWLGL 

g 3 SINVHS SNIiYS249 ALNIOI  4BES 
3 a SiNYHS SKILY4340 ALID © BES 
3O1'Bb BBI'Sh SINDHS SNILHY3GO 21S 2265 
3 d SINVd9 ONTLVH320 Yy3d34 THES 
Bes'26€ = gas 2EE $334 4360 Wat 

dgp'2 gay'2 334 (ys = E825 
goy'gal = aaa Bal $334 3S 330NR1X3 © ce2s 
Boe'sS) «= apa‘ ast $334 SNf.409010H4 © 1225 


Bol bbb’ Ss BEI Heb ‘s S3N3A39 \YL W907 WO! 


Gl2°bed = Sh BL XWL SkOONE ALNN52 = BIS 
452°64 bS2°ES AML S272PONH ENE EATS 
B19 9919 BIg 9491'S MAST WWL ALggs3d4 Was 2815 
alse 981 'Sb6 (YL 322203 Qify = Tals 
SS30N3A34 
IN3HYAI = ADYdad 3195 AYGS3LN2 #YT9 
NOLLolasOugay 2541 


2b1AIus2=4 
Pay{PMeUN ey L495 


EEO OD SELENE AE EAA A cae he dec ileal eel hdc Dab tae dence tii Oa hi abl HHPAEREREEAAR RARE EREA ERP Hada tee ede tH eee dette terediddteedbeteret 


meee PT) aa 2H'Sbb EIS aye rol Le 2n°Ske EIS pe des'cl2 Se'LSe'ek2 woi'92 = aad ace*aLs’h gaatsed gaa B3'152°9 apa‘ ts2"9 


BASS co' gaa‘ ace ea'fec'ea, = agg Y21°9€ QazEb'cS = Sh'ISh es Nab IE «= -gaSSL "ned Godtett aged dea sat t dae say's ShIGSNEs Aste cha lees 


443 ttepse's) Th tee's ya2 bhetge's 443 Tee tea's 3 Q 5 INBW3S5afdKI34 212 
4ST Ze 99° S9S LH hE'Ben' 292 499°22 ne BED Zhe ao'd ¥99°2E HE AEH 292 bagage doves = BBS" ZFE BRN 
42°53 pe'Sisest Shon‘ 19) 12°85 éS*h2h' 191 Bo chA‘SS «Sythse ch Mores «=o baa" LON B9ASHE Ba2'ShE = Aga'she a 
N2g°9E- (AN TRL TS brad"? Kea'oe- b 1ad'9 X2a're- ab sal'9 AeaS dea's bee's ININIEIMBWIGs £ 
x£9°92 BL°EN al 86958982 69°92 9£°98B'982 Bo'9eb‘ TT «6 AE*CSB'L) «ye2'S2 ©2254‘ 262 OdaIbE Bus IKE = Baa" 14e 47 
445 °S2 Th'gec‘ace') © as t92'Te‘e ga'g X66°S2 Oss92'tie'é€  parast'aS) €6°Sd6‘a22 xBS*he  estdia*haa's gagasts #a‘e aaa‘ast's aaa‘acs's NOL!YSNFGWO2 WIG! 
K2NBdL- (69°18 SSL) 69° 118'48 ga°a X21'Bad- 69° 11868 oe) go'd X21°86L- 69° 11B'G8 gggal = ge dav'al apa'at 4441S WARL-LHGHS 9 UBKWNS WIC! 
ao'd ga'9 ba'd aad 8 B § IWILYIAO 44¥1S WHBL-LYOHS © 2ah) 
YGS'EEI- (LE'SSE‘ET) Le'sce‘ee ASS'CEI- LE“SSE‘E2 XSG*EEI- LESSEE? 60981 839‘3] aa3' 81 Q34d0M WIL 44¥1S WYIL-LddHS © 121 
(SL*42) GL*h2 SL" 42 Lhe ) 8 8 JWILYIAO-S33A01dN9 WINKS eget 
4y3 (4S*364'99) LS'16%'99 443 éS"164'99 4u3 LS‘ 164599 g g g Q3YYOM FHLL -S33A01dK3 Y3KKNS BEI 
19132 81° 6aL'ba2 26'sé2'aeR aad 49192 28°42 ‘BES Gh'hBs he 95°Gd6'Bh XES'RI Eb TI2‘ bbe gagaeel gee Boe‘dod't aaa‘ona’s S39¥M ATHNOH WLOL 
443 (€e'1S2'S) ee ise's 443 eg 4si'S a3 EB'ISL'S r] 8 8 SONTLSSW/T3AVHL ATHMCH 682! 
449 (€S*2h'T) ES*2hh'| 443 Seba’) 44a eS*2hn's ) a 3 ATIRYS-NI-HLb30 ATSI0H © Sa2t 
443 ga'g ba'd yu3 go'd 43 ao'8 J B q ALN AWNE ATUNOH 82h 
443 (84°8S9E2) 86'8S9'E2 4u3 B4°8S9‘E2 443 B6°9S9‘E2 § g ) AVGITOH ATSRCH ©9821 
443 (€9° 99S‘) £9°99S‘E £9°99S‘E £9°99S°E 9 ') AYS ALITISYSIG ATHNGH © S82] 
443 (49°S2L'2) bh 'S2L'2 4u3 hy SeL'2 443 46'SeL'2 8 j 3 AWd YOIS ATHAOH bt 
q43 (gE "sdb SE) BE‘ abd ‘SE nhB! g6" B84 ‘SE 4u3 BE" 9H9 ‘SE J 3 a NOLLYIA ATHGH E821 
443 (16° 466°C) Lo*b€4°E Ya Lose 4u3 Lo'dea'€ g g g QWILY2A0 ATHNGH © 2821 
45°42 9a°t2i'9ee b°BL8 ESL WIS"L2 bb°BLB ESL Gh'hBb be §=6995°Sab ‘Bh XLI92 © SS AL ‘LOL BeBetI ua'dea't gea‘gag' (3e3CN 3WIL ATHNGH © 1421 
“BH 42 2hdhe' ade’) pg ast‘lee’2 ao'g 1Bb‘42 Boosh‘ sha'2 «= SATSON*STS «LE‘MaR' HLT XSB°R2 «= HTH‘ SOA‘O? «= GaRABTY Ba'O Bea dal'> gaa‘ esl's SUlkv Ws Wil 
443 do'd ag'g aa'6 ba'9 8 a J NOLLYIOWIY 3s tyS QT 
go'9 gag bo'd ae'a 8 8 d SLT43N32 FONTS FVDYLYL DBLHV TS = TTT 
443 (96° 489° ES) n€'9B9'S] 443 6°89 ‘EI 4y3 he hG9* EY 3 a ') BWiL WOIW34d 3993S BINT 
443 (22°S42°9E) 2L'9h2 ‘FE ya 2l°9h2'9€ 443 el 9h2'9€ '] b d SONLL93W/T3AVHL G2T44 1S bat 
443 (2€°S25'S) 26°SL4'S 443 26°SL4'S 4ya 26°SL4'S J 3 ,) AVIWY4-NI-HIYS9 GILNVTYS © BB 
43 (28° 92E3 8° LE 443 LB°bLE 443 £B°bL€ j 3 3 AIND AGNE QBS = LB 
443 (65° 952'9e) BS" S289 . 443 ag"9se'9a 443 gs‘aSe'ee g a a AwTIGK 3 
$33 (Bo bas ' ays Bh oho’ al 443 Bh bins‘ ST yaa Bo bbs BI J J d Add ALE UUAYSTG 
149 (TES °S9} Te *8Sh's: wa J6°956'S9 443 Je°4S4'S9 r) Q 3 Av4 4315 O31 
m3 (9G°$92°942) no°182' 212 443 yS*1e'at2 Phe 65° 18e'ale a , 2 NOLLYQWA 03 
443 (W2°eSt'9) 12°€St'9 4u3 J2°eSt'? 443 y2°eS1'9 8 2 3 BWIis2A0 a 
XEN‘ de AZUIE'SHO'| «= FL 8G9%HGh*2 MET" oh f£°889'Sh'2 «= SUSTT'SHT «LETada ‘bed xe7'BE «© EB H2STEIS'2 = BagaaT) ase*aat's gea'del Q24H9% GWIi d 
19530 
ig24n 
SSS SS SSS SSS Ss SSS Ss See Se SS oe SSeS SS SSS eS SSeS Ss SSS SSSSSSSSSES=ESESE5 - + SSSSSSSSSSSSSsssss sss ss sss SSS SSS Ss Sees Ss sss sess SS Ses sess cscs sassssces 
SIRT RLEL! ERC ALE! Q3434WN3N3 SIQNUHAMNONS = SNINT DW Wadd 2b/HE/ed  e/FE/21 SNINIYN34 Wwntay = Agtsoygny bb) WOHS = LNIHHND AOY47 JLgS \g093Lb) avis 
1N30933 « GNFANNONIND «TYDHLAY *ON36S N30 IN3DY3d = ULWO-O1-HY3A = TWANIOY «© & THMHDGY «LNDDHRd «© JLYC-OL-HY3A SutpuadssaINpyaNINa NOLGTY42Nddy 244; 
----------------------S{Syq | 390)d------------------------ a-----5] Sud Wd IdN----- a LWLSALGY HSY9 OL WAYDIW #-----S1Sd HSY3------# = 18701 BAD AEE 
: 266) “BE Jaqvaydas G30N3 F1vd OL YW3A FHL YDS PESTER EE! 
} Wy 94'gg AWNO GNA4 WH3N39--LNBWILYIS AMYL39008 THNHILNI paytoneun 24 1436 


(y 24-390-E | ayveaT7 OT Tag nog AaTTY 
—— 


PEC SCRE SESULSSESOSOLOSCSSOCEOCO SESE CSTE TESTO SAS SS SELES SESESSES SSSI ESS ST ECCS ROSS SESE OES SOROS SSRESS SEES ER SSCE SASS ESAS SS RSE SER ERASER ESE RAD BY 


A621 © E2°gET ES 98°LBN'S92 bt" 408 BE Xoh°E2 = LEVEE? 888! bo°BLb°E2 BLL°ST = BLL 'S2 = BERBTE bo *EBI‘ 2! 
X48°NS- (20 'Saa' oT) 1S°L92 ‘Ty Lb‘ deo s XE8°92- Shae‘ bE Tt ) L2°26 ALI'L2- TB 9EE SHE bE°29242 bE'292 
¥92°b- = (bk *SS2) mL ERE‘? a)" 235 tba 99°18B°S 98°9 to) 444°] 69° 1890'S 8219 90° 827 
yce'S?- (BE *S4L SES) LL°€88 ‘HE LB°92s'9 X90°SE- Bb“ 29E"B2 go's 12°26 KOS°SE- LI°SS4‘82 SE"HETI2 GET HES 
48a" h2 66°95 ‘8S SE°BL2‘h4} = NB 2hu‘t2 18E°42 yE°9ES OL) 88°81 hL'BLE'}2 XSS'#2 g2°948'CAT L°Ehe2S2 9L°£6L'8 
8] G2"E69°91 96° L48°SL IE"ESE'SI 418° 2€ 9° 4Sb ‘a9 Gh°L “eo4'L = xus*ha = LS * 12649 2°24 F2°teE‘2 
Ih’ g2 82°529'L et *B2E ‘41 Le*gbt'2 455°9£ SETES ‘CI aa3 aL 222 XEL°SE = SBT OGE*LI veal2 = gaa 
Y99°91- — (BS* 954° 2) ash LI oI 92] 429°St- he QLE‘ LI Ba'a h9'bE wBaSI- BOT 2TH LI Bods} = Bag 
ava Te ao'8 4H3 eT aa'g bye Y43 wy g ga's 
24°42 £8°San'} LU*bas'é 98°8 ¥26"42 Ly" has'e do'a a) KOL'42 = BBIG‘E gaas 93°3 
ao yoy aa'd 443 yea ae'd a) 443 aed q au'g 
te 98°95 °41 4246 'L2 f2°2u9'] 496 °9E 23°9as‘92 ay'9 Je'2ea'! «= XBETHE = Eo E4S*L2 AS*ESHLb AS*E9H'S 
4i2"e2 €9°162°2 Te‘dtt ‘ea gte2a't 428"62 f2"hb2‘J2 a9 99°L98° 1S XbS*SI- La'TON Ee bb°BSEBE 4° BAE 
“An'SAl = ag*aas*?2 33'2 gu'd Xap'sdt aaa OM) doi Xa'HB} dag dS¢ gu‘ 
snp 32 f2°Gc4't bi°4eS'S ag xhe'92 b°425'5 ag'a £4°599 xSo'4t ast tas'@ aS jag 
9a hI 16°SIS'E ahah’ t2 ga" 42/ 4B4°9] J2° Sc" a2 £b'2 ay'a 4Ob°ST «= Ba" ySi'B baes2 = av 'B 
son’ nd 95°$95°8 ga°295°62 Je" sea'2 WIE‘ S2 6L°225°42 Ba'd Bb sia'2 | xB9"S LL°BES ‘62 PS TEIBE 96° NET‘E 
qen'b2 967696°3 aa‘295‘k2 Ja*ea'2 ¥9E°S2 6L°2e5'l2 a) gossta'2 nagsy = cages ‘42 Qe TENGE STEL'E 
- + SSsSetssosssssssssssos=osss 
26/06/58 = SO/TE/2T  SNINT HWS Wide = Aytsoygny feat HOY 
€ Ths WI 1N9I3d —F3LYO-91-4y3A Sutpuadsczanyyanna 
1399 i cecogeee te ea #-----5 1548 Fi lala NC HSW] OL TWA¥93¥ #-----SIS¢d HSWJ------# = 1391 = YBADAHHY 
hot ‘BE 4aquaydas q3qN3 3Lyd CL Y¥3A SHL OJ 
, Wy 99tBy AVNO ONM4 WYINF9--INIWILViS AWYLI9GNA TWNYZLNT 
24-320-65 ANWYSI7 JITAN RINGS N3 
ys oN 


4 
N 
3 


ERROR ERSSSOSSSECE ESS SSSESERESSISESSEERES SSE SESE SESS SSSA ESE SSS 


aSa‘9ee Ba bB2 Si ldals Wide 
agn'l2 gea'l2 S31 IddilS JONWNSINIOW WLOL 
aaa'9 2b8'9 Siuyd 41¥d3y = 2ye2 
Bea‘ t2 ave'l2 S3844NS ADNENFINTYN = «Jae? 
GSo'she = bed 22 S31 iddhi$ SNILYH340 W1OL 
aoa'gs dae’ ed "YPN 4dNS SNEiVHRdD Y3HL9 ©1122 
gdo't20 aad L2 31 idaNS SNHINIYd = Ote2 
aye‘! #23'S} 331 129MS SNTwwPERONd = — 5822 
a ip S311ddNS SNILYd349 43H12 © ae? 
oea'S Bad's SR VddAS i444] © Ld22 
3 ) S3174dNS SS330¥ SWHiY2eN 9822 
aay’ 24 g2a'2h S31 V4aiiS Stol42itw Asvea!? © $922 
gag’ ae dag ae C3 V4NS 431209 9822 
pas"? deg'? TWO ONT: 2H 2 
fas'é as'é VWs 2H2A 

gag’ 22 Pag’ g2 SH 44AS ON leas 

aga'Se day°Se 

daa'se daa" 36 S2734N$ W430 


iA 


\78°8 1h°HL9"4 o°S2t'as Shai al X85‘ 22 bo HEE GE a8 asset oxsi'se | G2‘KS i ‘Th agass = aa 
“95° Te hLgin asset‘ as Bat dT 480° 92 HOMES AE ae'y 45"oGa't  xgy's P2*aBl' th ga3gs sda 
43 BP ae 4a'a ya ao'd agg dag 443 gg‘a a ays 
Be" S9°OL1°S AS*BHDETh = «ED THO BET ¥aL'L2 96°98I2k2 oa'a €g°de2'B 499°S2 = HEHE BNE AV23bb h2*al2'b] 
WEh'E- (#5242) £L°849°EB £2°d49' BI 4bL°9 dS'9ae'eZ 99°9 ge'sis'E x22" #4 °E8S'9L T9608 44°95 
XBESL 1 4aS'9I £L°S8B'S 21492 XEB* HL 19°96S°S 33°39 ca'hho'2 = NBL°E? = 99°SB4'L LB°68E22 £9°68E 
yee'a- (64 EEL) ELESh ED 2°91 OT x99 TE g6°SEE‘L2 te) 28° €8S Xgo'2e = ad d2h'L2 HE'OIEED HE*BIEE 
148°2 LE‘IBE'S erace*est =. LL 494 ‘2h ¥iB'Lh 96° 4L'98 aud 9g°9 468°C = 9E "HL 88 S'BHISGT gS*O4T 
nee"B- = (2089'S) g2°)€B'E2 BB ES*E Kol'd @2°lb2'ae ga'9 98°28 HHL §2°4BE ‘G2 ées22 aad 
yas'S- (abel *T) 2b TLL ‘BE go’ 2bh'2 Lalsei a eloct bia fe aad ae tel Xhd'91- 24°81 942 Loeb2 BLES 
Mbo°Ut- -(98°S24°9) Gabe te 82°SLB‘ hI 4b2°S Lo°ES8'9S 93°9 84°819 X68'E 6b°899'LS bEE9S9 bE Eva's 
x2a°LE 206 °9E2 ge‘22t'eah © paase'e £OS°LE GE BLL SE ao'g 68°262°B xhe'9E § = bE *2 98 BBh G2uBb9 §=—- aS 
XEc'di- (9898S ‘T) ve'sa2'2l ge" 2se‘e 415"4) 98°E58'8 qa°g aod KIS*6t = wB*ESB‘B Goat} = ga*S2 
424°TI T6991 98° BCE ‘21 009 26H 98° BEE‘ 2) 93°98 ee ee CL LTS ‘EI 88041 
XSG°4E bb°h96‘LLI We'Sea‘2c2 = ag 'B ¥S5°4E 10°Se9‘ 222 ga'a ga'og2'h XI9°BE © 98 HH2‘9L2 gages 
f2n'Se LE°Sb4' 8S e9°acc'9a} = aa x2b°SE €9°8SS‘9gI ga'9 fe'tah'2 XL9EE = HB NSb* OI 82059) 
xal'2i act ‘€l ce Ce Tor 9g° Lea‘ tat 6a'9 aa°0 xar‘el «= gg 4ea ‘tat agasis «gad 
xat'2] ga°E1A° CT ga'cea‘tal = Bae aT 2I ao° £80 ‘Tal a8'g go'8 xar'et © aaa‘ 1a) §99StI 
n29'ss 6B°BLS‘2 Ir*62h'2 g's ¥26°1S Hy" beo'2 ao'9 oI 6S xoa'IS = Se"Bho'2 a9S #0'5 
TED 2°94 L°SE2'2 2°98 athe) GL°SE2‘2 99°98 63° XI1'ho = SL*SE2'2 ayah o'y 
479° 98 9° Sae 9E°ESI u'd 99°98 JE EAI ga'd ee XGL°8L aS ‘2le agat 
wbL°92 26°192 BO°2EL"bAt «= BBD 6°92 9°2EL ‘hal pas ZE'E?'h =9XGa°S2 «= BT OLE‘ EAT agso72 §= a's 
<mUTE F269 HT a8°S9E ‘OE a) SHITE 88°S9E' CE go°9 BB°9b xSa°1E = dB Sah‘ cE aBalb = ABD 
aga ga'g Ja'g 443 wo ga'g go°3 wa g9°9 a 
7°E- (Ba LHE'T) ao'ene's aa'3 4o7°EE- —-BgLhE'S ga°d Bb°ES ahe'Se-  gS* Tan's adh 
ga'4 a3 oo'g Hua aod goa ga‘d yua Te a 
5a°f2 Pee) OT 45°29 °8 30°38 4Ga"€2 S°888'98 Te) 27°62 §=— XSE‘22 = BN ES*18 aauSat = 80'S 
sIi'3e 2" arte’ ye'ata‘ou qa'g STL°RE pe'Bt2'9L ga‘g @a°aig‘€ Yhe'l2 16'BeN‘AB agar t 
"32°I iS’ Lad Eb 2a'I9 ay 9Gn'2 KES ‘Y £6°989'BS S4't aS" bed 40L'S- BBE T&S goBl9 = gp" BaB 2 
"o2' ng c2e'oe3'S3 ie*hos'@ 31°92h 422°C9 L9°E2L'L Cé"I aS‘ 4d Koa°2? © e2950°L asst2 = ag ac9 
“INES 9916931 6'B9E‘b ao'g 4915S 76°89E"S qa‘d Ba abe 49n°1S = he BaL*S davd2 
yah (ae BES} 0°86" gg" 3EI 4Gb'E- oe °9Sh') Ba'y de'd 4S6°C- go BST" eeoh. = aD 
ada" 92 ao'256'2 a3'g23"| ae) 495° HL da‘ded'| ag'a aaste ¥69°99 ga °SEE'T ads 
wUStabet- 622°919'92! 22°819°82 da'a ¥16°SEEN- 22°919'92 90°3 gp’ 4 ¥ba°REEI- 22°R19'82 age2 
Va'9 35°253 ag'ees'é aa gag" XE aS*LoL'L gia ag'p ¥ES°2 BS*ehL's gstay da *gst 
SSSRSSaaB essa sss SS sss SS Se eas ee ee eee eS SSeS SSS SS SSS SSSsSsSssssssesssssssss ad + Seetee et rere ttetreetice 
SNINT DMZ TN 3u33WNIN3 S39N4dguNIN3 NINIWH34 Wwniay Q6/HE/b8  Th/TE/2T SNINIYWS4 wniry «— Ayesayany Tbes kOe 
{N3D434 © D3429KAINIA «TMOHLAY *ON3¢S N30 IN3DY3d «-RLWO-O1-HW94 «= THNUIDY «= THNYDDY «LNIDN24 «BL WD-OL-4ygk Surpusdsgaayyya 
oo --------------------5]SHq 1 390Nd------------------------ #-----5 15a WAHIDY-----#LWISICdY HSWI OL WNyIay #-----STSWa HSWD------# =Te}OL — YIADAS 
266) ‘BE 4aquaydas (30N3 314d O) Y¥3A FHL 404 
| WY 948d ATWO ONN4 WH3N39--INSWSLV1S AMWL390N@ TWNHIINT 
y, | et AMWYST7 21 79g N13 NITI 


geo'Ss $93'S3 
80°58 aga's 

, j 

Bog’ nub = dad oge 
goo '2 28 '29 
dog'22 bud 2e 
dda‘ db Jao'84 
aga'sst = ava'Sst 
aeg'22 = Bd '22 
avd'Se gaa'S2 
gao' 39 gan'29 
Bag‘ah9 = Bad 
gaa‘ aaa'T] 
30h] gga ‘h] 
ayd'dSh = BAB" DSh 
goa'So} = bea S94 
aau‘Sts = pag’Stt 
gau‘'Stl = Bae STS 
goe's ane's 
ago" ayy 
gaat gay 
gae'o92 = gaa‘ 992 
920° L4 Bad’ Lb 
a 4 

gee'4 BBB") 

a a 
$oe'Sa} = ga Sud 
ava'att = daa‘ a 
Bae" ss Boe’ s 


ado tc Aad‘ le 


geo" ye dga'ae 

gag" Boe’ 

dug’ age'n 

deg’ 2 peg’? 

aga'3 daa'3 
IN344N2 AOYday JAS 
NOLL! 404d 2hal 


1 SNISYRI 


34 LNBWdTNI? = WE 
219193 WHY fast 


QNISH31/ Wik 
ONISYST WIN2 


ox 


JINGNAINT OY 2 Sdieaay ly1OL 


JIIAMIS AN3WdINBZ YIHIC = LSE 

AgTAdsS SaoTHSAT eye 

AJIAI3S Y3!d0I «© S89E 

JINYNFINI YW BILNdkOD =A IE 

S31AH3S SNISYSSCNYT © EB9E 

JIIAYIS JYAH = eB 9E 

JINVNUINTYW 2 Ylvd34 SNIIIAd — 1AgE 
S3I1ASIS ALL VILA W101 

WSOdSIG HSYY1  4¥SE 


Y3A3S 7 MdLyN = E95 
ALLIIYLI919 = -egSe 
Su9 WenlyX tes 


JINVHASNT W101 


m7 


JINVENSNT = S84 


QNTINISd B NOIIVIEVEAd W101 


SNILNTYd YOGNSA QQISING  cHee 

S3UILON 1831 40 NOTVININd  IBEE 
NOLLYLUCUSNWY! 2 NOLLYIINMHWS 

SNINTWHL GNY Y3AUYL  9¥ee 

{NBWdO19A3d 3 SNINTVdL © Sdce 

STRUCTED) We 

SONI{35N 7 1ahbyl © Edee 

SNIdd!H5 : S9VLS0d  29er 

JITAYSS BNGHd2TAL = cE 


S3IIAYIS WNOTSSIIY4 WO! 


S3I1AN3S WNOISS3404d Y3H10 © ate 
S331Ad3S g1SH AdWeDaWG. © SATE 
SHaiN3 ny 
5] id 
WUALISLIHOEY 7 Ny 


2b1AI260 
payipneun 26 1435 


—, | 


S3YNLISN34N3 
(S3QNN) 43A0 SINAN3AF4 49 $$3513 


82°12 OA °2N Stas «= KE 92H‘SB2'B KB ORE KL 48S5°1E OS'9LO'LLS'L «= Fb*2bS‘LI2 Sh*LeOTHLE Noose «HS TIS*BELSL © HESTOEST BE'GBO*GE? BSS*I9M'TT Bad'9L4 ‘aI S3UML!0N34¥9 TWO! 
TEC UURERTESIOSSESE RCE SSESSESESTESSCSCCSS SCS ESSEC ES SOCSC SCALES SESE CSOSOSOCSESESSSOSESEE SESS OSE SS SSL SSS OSES ESS OC SS SOLOS EER S ESCO LOSSES ER SOS ES PRESSE SESSESECESSESEOSESSSSSCS SECS RESESES ESSEC SESE OLE SESSE RSE SG 
414°62 69°92L ‘DAL Ge‘ces‘eve'2 s¥'2se'Ses ba'D) ho'¥e9'L99') gaa QbBbH HE 4L9°RE ad EEN'LBL'T *hI9EK62 bA*SAI‘BI2 baS‘egs'2 gea'sic'e SAYUINO Witd¥d WiLL 
459° 9E £2°9€9' 438 G8*626'S9S‘'t § b1'ah9‘a2e 48°94 ge°ese‘lee’| aad LE'BIE'TE 46b°ED  Eetusa'Bg2's asssue2 2c*ecs'ves aaa‘Sre'e aaa'che'e SWIM3LYW AMYHSIT TW1OL 
495°S bs" 1682 GS'Tht bo = 94" 219'S x29) 6k B2S*Eb 80°6 GS'86b'4 =469°9 «= HE“GIS'Bh WIEEB2S H1°EE baa‘es = aga 2S STWIYI1YW 3NITNO 94S) 
x53°92 es*sta'ss E9'BSS*LST = 99 9GS"2E xe2°S€ e8*208‘S2l 99° 9E°9LL'S = Xh22E §~=—s BE BLL‘ BET T'4ceege 91°bLe'9t = aBB‘ET = Odd EG) SWId3LVM INIYd-NON —-BESH 
409°9? J€°9b4 ‘42 bovocpest © 9428" 44°19 BS'9S8‘ SEI a) Lh’ Ea9 ¥c2°09) = SB b4S ‘SEI 2'S9gese S2's9a‘e  aga'sSe 988‘ BSE SWI90143d © B2S4 
1EJEE 58266‘ hos Eb *ESE‘ST2'1 Lo'ohh 182 X95°E4 94° 296 EES g9°9 66°LH6'Sy Koto «© Sh°S1B‘ESS "98299L1 LL°982'3I) gag‘ace’) gaa'aso') SxeQd = BIS 
XIS*E- (BS E86 *91) BE°8S4'9E9 §=—s 22219 982 48°82 BB 9hE BES ga'B 19°se1'B x8S°BT = 9925‘ BEA L’HSGBIF eL°ShS'se basses ava‘ BL $135Sy 13x14 Ty¥3N39 
go'3 g3°8 98°8 99°D go°9 oe'e Te) g 6g°2 § 9 ' QNY7 Tbh 
Tt Te) gue ga'd a) aad ag'a 6 o'd a a SONIQTINA = phe 
yee'gal = ga aga‘ ge BA's B's xeo'#gt = 88 8a°8 CB’ bed 452°95 — SB*HL apage = ae ayg'22 68D‘ a2 S222143A Loe 
YWE"E9- — (6B°B4944) 92'11b'a21 = SE 16" 8S 4S9'd SE‘Lbb SLL 99°9 Ba'd 459° GELbb ‘LL LE‘21262 LE'EBL bas‘ad gaa‘ at INJMdINBI NOISIAR13! © Sons 
¥88°EI- (41°991 SE) n1'Be7's2e = 28494 Se 425°] et te'se2 To gs'e2e'l xEsOE «= at" eh‘ 92 a INBW41083 4319¢dwOI = Boe 
XL7'42 $y°196 ‘a4 Bb°99E°LES = babe ‘aL 18°42 WO°LES ‘LNT ag’a 9L°991°9 xd2°se2 = LE*8b2‘E2I E'B2E9E2 SE'B2e°IL = sBa'so)  gga'c9l INBWdIN83 % SHNLINYN4 1849 


#4# SAYTING Wildy) ste 


POU CUREEEPEESTEESECECEEACECECECESOSOESSESCOSESSESCOSSOSOSTOCSSSOCC ESSEC CCE SC SSL OCSSSSOSOSCSOS SOO SE SCOR SS SS SS SSCP CESSES ECS SEAS EC ESSER SS ES 8! SRESHERR GRRE ERR REA RARER AAAEAREAARSEEREREAREEA EERE EL ETE EEO EEE 
409°S 6h 1G2°Z€4 QL°SEh THE‘ b2°€k2' Ohh 4€5°2€ Le‘est'igy's = Sass B7°269°CE xLS'9E = at eca’bar’) «© eB9BEL! So'eBg‘Z1 §«=6aga’tac‘) avatt2c"! S394¥H) 9 S3QIAY3S 432H!0 TwLOL 
495° LS Shohhg' lal 96°84 'SL 1hege'2 91°85 Gh°Sh6 ‘aL gua wSb79NKH «KOTTES «= BE“ 2T4‘28 MEMLLT 1B°E49 Boe'cc} = day Ld S3DIAYIS SNOB TIZISIN THIOL 
<OOrle Bhp’ aE 9L°948'S9 y'ea9'2 (Eb bE S9°E42°29 a's ETELI'R © XBE'S Q°994' aL h2°1S1SS H2°3SI Baa ‘Sb 693° S3TAMRS YRMGWHI == MALE 
YBs°ddl LL Neb" aS ba'a ggg yaaa) = aed ag'y BB’Eb2*y XIS*LS «= aE be LL'VSHYS LL Tbh gag‘ as aye'as SIIIAWRS NOLLYAYZENO] SIWIHBLYM © S2ae 
gg'a ga'a gu'8 p99 ga°8 g3'8 B82 ‘) ioe + GNN4 4417 OL 42aSngal = meae 
Kanes Bo hbe a9 aa'g ¥anks 4a°9 ae'a ay'g 4ab'4h = a9 gaa) gee gout SINBKSS3SSY BT -SIHL EASE 
yag'gal = pa dag a2 2o'9 ag'3 Xee'oat =o ga'2 a) aa'8 Sr agae2 gaa‘ x2 age’ 92 SNYOT GMYNOGN2! NO LS2YR2INT © 224E 
WL°2 Jo ge 92°S69 ‘at gad 404°2 88°S69'DI 93° goa ALL 2 29°S49°ST aay aga’ ty aga’ iy SgI¥S¥34N3R F S207 idee 
SSSsssssessssssesssssssssssssssssesssss Ssessssessessesssssssssssss=ses = + szssessss Sssssssssssessssssssss 
ONIN THM TONG THA 3424NNONI SJINYHARNONS == NTN 93H Wala 26/86/69  FG/NE/2) SNINTYW3Y Waly = AYTaoUyMY —166F WOH 
(N37434 © Q2H3GWTINGND «TMOHINY *ON345 N340 {N30H3d = ULWO-OL-4H9A = @ THMADOY = & TYMNIIY «LN3DH94 «= -LWI-OL-HH9A  GutpuadssaqnyyaWnNg 
----------------------5 {Syd (390g------------------------ 4-----$1S44d TWNdd¥-----aLWISMECY HSHD OL TWNHIIY 4-----S1S¥d HSWI------# = T2401 = HAADAYMH 
266} ‘BE 4aquaqdas q3GN7 214d OL HW3A ZHI 404 PAPARNSa-49 
} WY 9%Og AINO GNM WH3N39--1NBWFLYIS AYYL390Nd WNYIINT paytpreun 26 143s 


2b-330-E) AMVHSIT 148d ALNNOI NIVW 
i ps 2 


OFFICTAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Octcber 22, 1992 ) 
) 
RESOLUTION OF APPROPRIATIONS ) Nome 2-24 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various 
functions of the Allen County Public Library; now, therefore, 


BE IT RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that for the expenses of the public 
library the following sums of money are hereby appropriated and ordered 
set apart out of the several funds herein named and for the purposes 
herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
20) \Gperating SSuppriestYs. sheers: soa « $ 20,496.00 
7405 Television FPQul pment, <5 .2 6. + am. $ 103,695.00 
EOL! eer eo 5 ete re Sane are, ea a eh anaes i 12a Ss 200 


These appropriations are made from additional receipts. 


Presented to the Allen County Public Library Board, read in full and 
adopted this 22nd day of October 1992, by the following aye and nay 
vote. 


Aye Nay 


OFFICTAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


October 22, 1992 
RESOLUTION TO TRANSFER CERTAIN 


TELEVISION PRODUCTION EQUIPMENT TO 
FORT WAYNE COMMUNITY SCHOOLS 


Now) 1992-25 


Nee ee ee ee” 


WHEREAS, Certain items of television production equipment have been 
purchased by the Allen County Public Library to support the operation 
of Educational Access Channel 20, and 


WHEREAS, This equipment was purchased through grants from the City of 
Fort Wayne's cable television franchise fee fund, and 


WHEREAS, The City of Fort Wayne has transferred the operation of 
Channel 20 to the Fort Wayne Community Schools, it is therefore, 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the equipment specified in the 
accompanying list, which was purchased for the operation of Educational 
Access Channel 20, be and the same is hereby transferred to the Fort 
Wayne Community Schools. 


Adopted this 22nd day of October, 1992. 


Resolution No. 


ACPL # 


4580 
4579 
4587 
4584 


4585 
4578 
4583 
4574 


4573 


4575 
4586 


4588 
4581 


4582 


4765 


7044 


NSM Waa 


CHANNEL 20 EDUCATIONAL ACCESS CHANNEL 


PRICE 


$694.00 


801.00 


1349.00 


1156.00 


967.00 
4427.00 
614.00 
167.00 


4925.00 


4172.00 


3162.00 
407.00 


107.00 


124.00 


110.00 


59.00 


1567.00 


1394.00 


MANUFACTURER 


Sony 


Sony 


Leader 


Videotek 


Videotek 
Nova 
Leightronix 
Leightronix 


JVC 


Sony 


MycroTek 
ElectroVoice 


Dbx 


Bogen 


SL Waber 
Radio Shack 


Winstead 


Panasonic 


Modulator, audio/video Catel 


MODEL SERIAL # 


CVM-1271 2012893 
receiver color monitor 


PVN-12710/1371QM 2035001 
color video monitor 


LBO-5860B/H 
waveform monitor 


8060669 
RS-10ARCLSW router/power 
supply 

RS-10A/24 router 
620S TBC 3964 
Mini-T XRV programmer 


3 control cables 


BR-S810 10310246 
S-VHS player recorder 


V0O-5800 75585 
3/4" player/recorder 


ERNIE CG 162 
Audio Mixer ELX1 


Audio Compressor 911638342 
& Limiter 163X 


TP-50A 88D0660 
am/fm tuner w/rack mount 


DG315-R power strip 


1 cable TV block converter 


Equipment rack 
w/all accessories 


AG 450 camcorder D2HBO1481 


CA2100 


11965-00188 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


October 22, 1992 


RESOLUTION DECLARING CERTAIN EQUIPMENT Ne. 1992-26 


SURPLUS AND AUTHORIZING SALE OF SAME 


Ser OR Lee ee” 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the equipment specified on the 
following list, which is no longer needed by the Allen County Public 
Library, is hereby declared to be surplus, and are to be sold at public 
auction according to law. 


Adopted this 22nd day of October, 1992. 


a ( Vi ; . 
Vie Cee 
President 


Ge 
ThA 


Secretary 


RESOLUTION NO. 1992-26 
COPIERS FOR AUCTION 


LEASE 
sg 5 ales a ae 
as 259 JNQ@6256 PON 09/01/88 
Canon 2590 JNQQ@62690 Cid 09/01/88 
Canon 2790 JEQ12195 NWH @1/30/89 
Canon 270 JC@12232 YAS 01/30/89 
Canon 279 JCOL2236 HAR @1/30/89 
Canon 279 JCOT2Z237 TEC 01/30/89 
Canon 2790 JC012268 WDB 01/30/89 
Canon 2790 JCO16503 AMV 01/30/99 


FROM PERWS792 


Canon 279 JC016514 MON 01/30/90 
FROM SHW 10/90 


Canon 270 JCQOlGs3 3 GEO 01/30/90 
Canon 2790 JC@16534 GLRC Q17/30790 
Canon 2790 JC@16881 ACQ 01/30/90 
Canon 2790 JC@16904 L&L 01/30/99 


FROM WAY 190/990 
FROM Pigersy oe 
Canon 755@ QH603581 GEN 09/91/82 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LEBRARY 
BOARD OF LIBRARY TRUSTEES 


October 22, 1992 


A RESOLUTION TO TRANSFER APPROPRIATIONS 
WITHIN THE OPERATING FUND 


Now L992-2y 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various 
functions of the Allen County Public Library, and 


WHEREAS, It has been shown that certain existing appropriations now 
have unobligated balances which will not be needed for the purposes for 
which appropriated, it is therefore 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana: 


Section 1. That for the expenses of the public library the 
following sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes 
herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
i OimHourly ~Time Worked . oa asin ce aeis 0 os PtO;,000 00 
1301 Summer employees - Time Worked .. 70,000.00 
1401 Short-term Staff Time Worked .... 27,000.00 
ISGieemplOvVeErRAR IEA PLING... 66666 005s 9,000.00 
1502 Unemployment Compensation ....... 5,000.00 
1505 Deductible Reimbursement ........ 24,000.00 
2201 CLC arin GmpUPPiteS. ons eee ee 3 O00R00 
22044 COpMeEHESUDDLBCSHS SD. Gites Se. os. 4,000.00 
2209S PLegRaMmengqi Supplies. ..... cess 5,000.00 
2300 MarntenancessuppliesSteviaen..... 24,000.00 


2 SOPBREPATESPATT SRAM ates 6 5.6 «05 sola ene s 3,000.00 


SPOR RCGASULULNG “Soest AS ARO RS RN 2,000.00 


3102 Engineering & Architectural ..... 287000700 
3 PO4SPYrogram- Presenters -ss eee foe hese es 2,000.00 
S204*RECTULEING wr cr. POST ol tA ee 4,000.00 
3508) Waterss “Sewer Pes yA eis SEP a ere. 5 5, 00000 
350A SEPASHYDESDOSA FEN. Shee tee 2,000.00 


3601 Building Repairs & Maintenance .. 55,000.00 


JOUZFTHVAGC SERVICE stan ee ener ee raed eee es 15,000.00 
eS Cy Tee eT eC hes heath VOT | cee airat rae tadatahs eels: wile a ad ms Hy OUOLO00 
3604 Computer Maintenance ............ 15,000.00 
3607 Other Equipment Service ......... 20,000.00 
3902 Interest on Temporary Loans ..... TES SOLO et O18) 
AS OS SCOMPULCr ABUT DME IC \. G0. cu cuensycupuedeneus 65,000.00 
BANA Si ast ak oa vo aie Ons A as ae “alo seh e 107 000200 
EMSS: MO) aM M Gey J LP SUS a ede We WS ae ates Ay ee aeRO Ne OO OG 
CCC) Cee ee Bee ec atc celal ol 9c) bus wy isileneiG, es piers $605,000.00 


Section 2. That the following existing appropriations be 
reduced in the following amounts: 


LIBRARY OPERATING FUND AMOUNT REDUCED 
PaO Le Sais Pimev WOPKEG I). cc << 56. = «ie = oie $100,000.00 
LOOP EMO LOYe tm RE leis coi eieie (cos setae ete 120 ,GO0.00 
PSO ARGrOUpE ER SUranCe fen a cigs sys cere le.e sence 25,000.00 
2205 Library Materials Supplies ...... 8,000.00 
POS egal sese PERCE Sa 75a) .haqncls waa cashes oie ai wre 2000.00 
3106 Other Professional Services ..... 5,000.00 


A20Ge ea Velmee Pad. 2. sce ope ts wisps ig uce. 2,000.00 


SAC Gt SCG © ete te, crate cus lata tecetar ete ateiet ite LO yOo0 0G 


S50) (Natura leGas.cets oe ee cc en ws 5 000200 
SDU2 > BleCuMiGd Gyr -termeheeile la: a'oteekes REE So 40,000.00 
360GEVenicle (S6érvicewh [nee ce, ae 105000200 
3905 Materials Conservation Service . 49,000.00 
£40 er tcntures & Bquipmentiear 404 2 30,000.00 
G5 SURL OOS ee CORT. 2d One 199,000.00 
BD Cote Lame Re oR ee Win oR te ates Gets, efairc, a lave ace “ek $605,000.00 


Presented to the Allen County Public Library Board, read in full and 
adopted this 22nd day of October 1992, by the following aye and nay 
vote. 


Aye Nay 


OFFICIAL RECORDS OF 
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Approval of Claims November 9, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $288,545.75 on November 9, 1992. The 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires 0.00 
Payroll 
10/23/32 gross 190) LO a.02 net Gus tE als teva Th 
10/23/92 Payroll taxes (electronic transfer) 5,050.13 


Accounts Payable Check Batches: 
(see "Vendor Check History" for detail of total) 


Dated 11/06/92 #47948-48009 Be7405. 94. 
Manual Checks(s) 10/16/92 0.00 
Less VOIDS: #47815 (250 5.00') 
Accounts Payable Check Batches Subtotal: $93,155.91 
Grand Total 5 areca 388,545.75. 


Mr. Carmean, Mr. Andorfer, Mr. McMahan, and Mrs. Riley approved and 
signed the register of claims as presented by the director. 
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AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
November 24, 1992 
.3:00 p.m. - Georgetown Branch Library 


ROvincall: 


Adoption of the agenda. 


Approval of minutes - regular meeting of October 22, 1992, and 


meeting for approval of claims of November 93, 1992. 
Financial report for October, 1992. 
Approval of Claims. 
Report of director. 
Committee reports. 
a. Compensation & Personnel Committee. 
1. Report of chairman. 


2. Resolution No. 1992-28, “Resolution Approving a Pay 
Structure for 1993." 


b. Other committee reports. 


Resolution No. 1992-29, “Resolution Authorizing Temporary Loans." 


Resolution No. 1992-30, “Resolution to Establish a Policy 
Regarding the Indiana Public Library access Card (PLAC)." 


Resolution No. 1992-31, “Resolution to Amend the Allen County 


Public Library's Circulation Policy." 


Resolution No. 1992-32, “Resolution to Establish a New Schedule of 


Hours for Allen County Public Library Branches." 
Proposed holiday and closing schedule for 1993. 
Appointment of Nominating Committee. 

Other business. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of November 24, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Thursday, November 24, 1992, at 3:00 p.m. at Georgetown 
Branch Library. Those present were Mr. Andorfer presiding, Mrs. Riley, 
Mr. Carmean, Mr. Coleman, Mr. McMahan, and Mrs. Koehlinger. 


Absent: Ms. Knox. 


On motion of Mr. Carmean, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. Carmean, the minutes of the regular meeting of October 
22, 1992, and the minutes of the approval of claims of November 9, 1992, 
were approved. 


FINANCIAL REPORT 


On motion of Mr. Carmean, the financial report for October, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. Coleman, the claims were approved for payment. 


Wires $0.00 
Payroll 

11/20/92 grosserlG2 425236 net 407139242 

11/20/92 Payroll taxes (elect. transfer) 55,6245 32 


Accounts Payable Check Batches 


(See "Check Report - Summary" for detail of total) 


Dated 11/20/92 #48011-48014 A A983 365 
Dated 11/24/92 #48016-48406 A5S> 40 S.2ib3 
Manual Check 10/16/92 #2976 teas .00 


Less VOIDS: oO. 00 
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Accounts Payable Check Batches Subtotal: 464, 082216 
Grand Total $e" 6567845.52 


REPORT OF DIRECTOR 


Mr. Fortriede presented a report on library service statistics for the 
month of October and for the year to date. 


He also reported on the theft of several valuable books from the library's 
collection, which was extensively covered in the local newspapers. The 
individual who stole the books was apprehended by FBI agents and local 
police in Ohio and confessed to the thefts. At this time we believe we 
have located all of the stolen books and are working on recovering them. 
Mr. Fortriede asked if the board would write letters of thanks to law 
enforcement officials involved for their excellent cooperation, and the 
board agreed. Mr. Krull also commended Mr. Fortriede for his work in 
tracking down the missing books and coordinating the efforts of the FBI 
and police in solving the crime. 


The installation of LIBS 100 Plus, the new version of CLSI's automation 
software, has been delayed. Some features of the software that are 
important to the ACPL are not yet fully functional, and staff have 
determined that installation should be postponed until all features are 
available. A new installation date will be negotiated with CLSI. 


A proposal has been received from a local sculptor to design a sculpture 
for the main library. The matter was referred to the Long Range Planning 
Committee. 


The staff holiday party is scheduled for December 12 at the Botanical 
Conservatory. All board members are invited to attend. 


A committee has been appointed to the board of the Friends of the Library 
to investigate the feasibility of setting up a gift shop in the main 
library, to be staffed by Friends volunteers. The Friends board would 
like the approval of the library board to pursue this idea, and report 
their findings to the library board at a later date. The board agreed 
that the Friends could pursue the idea, but expressed concern over space 
issues. 


The pilot project linking the Northside High School library to the ACPL's 
online public access catalog is underway. Usage will be monitored and an 
evaluation report will be prepared at the end of the school year. 


REPORT OF COMPENSATION AND PERSONNEL COMMITTEE 
Mrs. Riley, chairman, reported that the committee met on November 3, 1992, 
and agreed on a recommendation for the 1993 pay structure. Range minimums 
would be increased 2% for all grades except for grades M6-M8, for which 
range minimums would be increased 5%. The exception for the selected 
management grades is based on current salary survey data which indicate 


Board of Library Trustees - November 24, 1992 


that these ranges are not competitive with the midwest or national labor 
markets for comparable positions in similar-sized libraries. 


Mrs. Riley then moved the adoption of Resolution No. 1992-28, "Resolution 
Approving a Pay Structure for 1993," which incorporates the committee's 
recommendations. The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


The committee will meet again to consider individual staff salaries within 
pay grades, and will introduce a new Authorized Staffing Table, 
incorporating its recommendations, at the December meeting. 


RESOLUTION AUTHORIZING TEMPORARY LOANS 


Mr. McMahan moved the adoption of Resolution No. 1992-29, "Resolution 
Authorizing Temporary loans." The motion carried and the resolution so 
adopted is appended to and made a part of these minutes. 


RESOLUTION TO ESTABLISH A POLICY REGARDING THE PUBLIC LIBRARY ACCESS CARD 
Mr. Coleman moved the adoption of Resolution No. 1992-30, "Resolution to 
Establish a Policy Regarding the Indiana Public Library Access Card 
(PLAC)." The motion carried and the resolution so adopted is appended to 
and made a part of these minutes. 


RESOLUTION TO AMEND CIRCULATION POLICY 

Mr. McMahan moved the adoption of Resolution No. 1992-31, "Resolution 

to Amend the Allen County Public Library's Circulation Policy." The motion 
carried and the resolution so adopted is appended to and made a part of 
these minutes. 


RESOLUTION TO ESTABLISH NEW HOURS FOR LIBRARY BRANCHES 


6 Se 


Mr. McMahan moved the adoption of Resolution No. 1992-32, “Resolution to 
Establish a New Schedule of Hours for Allen County Public Library 
Branches." The motion carried and the resolution so adopted is appended 
to and made a part of these minutes. 


HOLIDAY AND CLOSING SCHEDULE FOR 1993 


On motion of Mr. McMahan the following schedule of holidays and closings 
was approved for 1993. 


P January 1 Friday New Year's Day 


P February 22 Monday Washington's Birthday (Floating 
holiday to be taken from February 
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22 through September 5, 1993) 


April 9 Friday Good. Friday (11:30 a.m.-.3:00.p.m.) 
P May 31 Monday Memorial Day 
Pp July 5 Monday Independence Day observed 
P September Monday Labor Day 
P November 25 Thursday Thanksgiving 
P December 24 Friday Christmas Eve 
December 25 Saturday Christmas 
December 26 Sunday 
P December Floating holiday to be taken during 


the month of December 


P = Paid holiday 


APPOINTMENT OF NOMINATING COMMITTEE 


Mr. Andorfer appointed Mr. Carmean to chair a nominating committee to 
recommend a slate of board officers for 1993. Mrs. Koehlinger and Mrs. 
Riley were appointed to serve on the committee. 


SAME 


Mr. McMahan moved the adoption of Resolution No. 1992-33, "Resolution 
Declaring Certain Equipment Surplus and Authorizing Sale of Same." The 
motion carried and the resolution so adopted is appended to and made a 
part of these minutes. 


WAJI PROPOSAL 


Radio station WAJI has proposed a joint promotional activity in which WAJI 
would broadcast their 6:00-9:00 a.m. show from the main library and 
simulcast the show on public access TV Channel 10. The show would 
originate from the auditorium of the main library and include an amateur 
talent show. The proposed benefit to the library will be free media 
exposure. After discussion, on motion of Mr. Carmean the proposal was 
approved. 
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CORPORATE REIMBURSEMENT PROGRAM FOR MEDICAL INSURANCE DEDUCTIBLES 
Under a corporate reimbursement program for medical insurance deductibles, 
initiated in 1992, the library "self-insures™ a part of the PHP medical 
insurance program by reimbursing employees for their out-of-pocket 
uncovered expenses up to $500.00. By doing so, the library was able to 
maintain the high quality of its medical insurance benefits, while saving 
approximately $37,000.00 in employer-paid premiums. Reimbursements to 
staff are projected to be approximately $10,000.00, so a substantial net 
Saving was realized. There is no guarantee that this favorable result 
will be repeated in subsequent years, of course, but staff recommended 
that the program be continued. On motion of Mr. Carmean, the board 
approved the continuation of the corporate reimbursement program for 
medical insurance deductibles in 1993. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:15 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 24, 1992 


RESOLUTION APPROVING A PAY 
S ERUCTURE FOR [SS3 


Lg92—28 


ee 


RESOLVED, By the Board of Library Trustees, Allen County Public Library 
Allen County, Indiana, that the following pay structure for the Allen 
County Public Library be, and is hereby approved to become effective 
Wleaniuiclicy ye Lee koo ors 


ALLEN COUNTY PUBLIC LIBRARY 


1993 NON-MANAGEMENT PAY STRUCTURE 


GRADE 1 10,620 16,320 
GRADE 2 11,680 17,340 
22,050 * dE ee 28 es 
GRADE 3 13,250 AG OO 
GRADE 4 14,360 22,090 
Lopez. BIS tore), 3 
GRADE 5 Go oO 24,690 
24,970 * 34,680 * 
GRADE 6 Gh TONY) 26,030 
GRADE 7 24,970 34,680 
GRADE 8 33, 300 45,190 


* Special range based on labor market rates rather than job evaluation 
results for certain positions as specified in job classification. 


Resolution No. 1992-28 


1993 SUPERVISORY AND MANAGEMENT PAY STRUCTURE 


MINIMUM MAXIMUM 
GRADE Mi | 14,070 21,020 
GRADE M2 (ese stsi8 ZOU 
GRADE M3 16,560 24,790 
GRADE M4 21090 34,000 
GRADE M5 20,050 36,830 
GRADE Mo SA pb 30) 45,470 
GRADE M7 Sli 51,620 
GRADE M8 42,840 63,000 


Adopted this 24th day of November, 1992. 


RESOLUTION 
NOs 199229 


A RESOLUTION authorizing Allen County Public 
Library, Allen County, Indiana to borrow upon 
and make temporary loans to meet current 
running expenses for the use of the Issuer's 
Operating Fund, in anticipation of and not in 
excess of current uncollected and anticipated 
taxes levied in the year 1992, and collectable 
in the year 1993; authorizing the issuance of 
temporary loan tax anticipation warrants to 
evidence such loans and the sale of such 
warrants to the Indiana Bond Bank; and 
appropriating and pledging the taxes to be 
received in the Operating Fund to the punctual 
payment of such warrants including the 
interest thereon. 


WHEREAS, the Director (the "Director") of Allen County 
Public Library, Allen County, Indiana (the "Issuer") has 
represented to the Board of Library Trustees (the "Board") of the 
Issuer and the Board now finds that there will be an insufficient 
amount of moneys in the Operating Fund of the Issuer (the "Fund") 
to meet the current running expenses of the Issuer payable from the 
Fund during the fiscal year ending December 31, 1993, and prior to 
the respective June and December settlement and distribution of 
taxes levied for the Fund; and 


WHEREAS, the Board now finds that an emergency exists for 
the borrowing of money to pay current running expenses and that 
temporary loans for the Fund for such purposes should be borrowed 
upon and made and that temporary loan tax anticipation warrants 
evidencing such loans should be issued and sold, subject to the 
terms and conditions set forth herein and in accordance with the 
provisions of Indiana law; and 


WHEREAS, the Board hereby determines to participate in 
the 1993 Composite Advance Funding Program (the "Program") 
established by the Indiana Bond Bank (the "Bond Bank") whereby the 
Bond Bank will purchase the temporary loan tax anticipation 
warrants of the Issuer; and 


WHEREAS, in order to participate in the Program, the 
Board may be required to issue and sell its temporary loan tax 
anticipation warrants to the Bond Bank prior to the final 
certification of the annual budget levy and tax rates for the Fund 
for fiscal year 1993 by the Indiana State Board of Tax 
Commissioners; and 


WHEREAS, the levy proposed for collection for the Fund 
in 1993 is estimated to produce in the aggregate, with respect to 
such Fund, an amount equal to or in excess of the principal and 
interest cost of making temporary loans for the Fund; and 


WHEREAS, a necessity exists to borrow upon and make 
temporary loans evidenced by temporary loan tax anticipation 
warrants for the Fund in anticipation of the receipt of current 
revenues for the Fund actually levied for the year 1992 and in the 
course of collection in 1993 and the Board hereby authorizes the 
making of temporary loans to procure the amounts necessary, in 
combination with other available amounts, to meet such current 
running expenses for such Fund and to pay necessary costs incurred 
in connection with the issuance and sale of temporary loan tax 
anticipation warrants to evidence such temporary loans; and 


WHEREAS, the Issuer has not previously issued temporary 
loan tax anticipation warrants payable from 1993 tax revenues with 
respect to the Fund; and 


WHEREAS, the Board seeks to authorize the issuance of 
such temporary loan tax anticipation warrants with respect to the 
Fund and the sale of such warrants to the Bond Bank pursuant to the 
provisions of Indiana Code 5-1.5, subject to and dependent upon the 
terms and conditions hereinafter set forth. 


NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF LIBRARY 
TRUSTEES OF ALLEN COUNTY PUBLIC LIBRARY, ALLEN COUNTY, INDIANA: 


Sections If It is hereby found and declared that an 
emergency exists for the borrowing of money and therefore the 
Issuer is hereby authorized to make temporary loans to meet current 
running expenses pursuant to the provisions of Indiana Code 20-14-3 
for the use and benefit of the Fund of the Issuer in anticipation 
of estimated current tax revenues actually levied for the year 1992 
and in the course of collection for such Fund in 1993, which loans 
shall be evidenced by temporary loan tax anticipation warrants of 
the Issuer (the "Warrants"). A separate Warrant or Warrants shall 
be issued for each maturity date and all Warrants shall be dated 
as of the date of delivery thereof to the Bond Bank. The Issuer 
is authorized to issue a Warrant maturing and payable on June 30, 
1993, in a principal amount not to exceed $3,404,780 and a Warrant 
maturing and payable on December 31, 1993, in a principal amount 
not to exceed $3,404,780. 


The Warrants shall bear interest prior to maturity at a 
rate or rates per annum not to exceed a maximum of six and one- 
half percent (6.50%). The exact rate or rates are to be determined 
under the terms of a warrant purchase agreement between the Bond 
Bank and the Issuer to be entered into prior to the sale of the 
Warrants to the Bond Bank (the "Warrant Purchase Agreement"), in 
accordance with the provisions of Indiana Code 5-1.5. Interest 
shall be calculated on the basis of a 360-day year comprised of 
twelve 30-day months. 


The Issuer is authorized to make payments of principal 
and interest on the Warrants by paying the amount due from funds 
that are available for immediate transfer or investment on or 


q 


before 12:00 noon (Indianapolis time) on the due date to INB 
National Bank, Indianapolis, Indiana, the Bond Bank's Trustee under 
the Note Indenture dated as of January 1, 1993 (the "Trustee"). 
The Warrants may not be prepaid prior to the due date. In the 
event that the principal of and interest on the Warrants are not 
paid in full on the due date, the total amount due and owing on 
such due date (the unpaid principal and accrued interest thereon 
to such due date) shall thereafter bear interest at the per annum 
rate equal to the "Reinvestment Rate" (as defined in the Warrant 
Purchase Agreement) until paid. In addition, the Issuer shall be 
responsible for payment to the Bond Bank of its allocable portion 
of all fees and expenses attributable to a request for payment 
under the Credit Facility Agreement (as defined in the Warrant 
Purchase Agreement) resulting from a failure by the Issuer to pay 
in full the principal of and interest on the Warrants on the due 
date. 


Section 2. The officers of the Issuer are authorized to 
deliver a principal amount of the Warrants up to or less than the 
maximum amount established for each maturity date in Section 1 
hereof in order to comply with all applicable laws and any 
requirements of the Bond Bank. The Warrants will be delivered on 
or about January 20, 1993, or otherwise as appropriate and in 
accordance with the terms of the Warrant Purchase Agreement. In 
the event that the Issuer anticipates incurring cash flow deficits 
prior to the issuance and sale of the Warrants to the Bond Bank, 
the Issuer is hereby authorized to issue and sell temporary interim 
warrants to the Bond Bank on substantially the same terms as the 
issuance and sale of the Warrants to the Bond Bank, and in such 
event, all or a portion of the proceeds of the Warrants may be used 
to repay the temporary interim warrants. 


Section 3. There is hereby appropriated and pledged to 
the payment of the Warrants issued with respect to the Fund, 
including interest and all necessary costs incurred in connection 
with the issuance and sale of the Warrants, a sufficient amount of 
the taxes, levied for 1992, and payable in 1993, for such Fund and 
in anticipation of which the Warrants are issued, for the punctual 
payment of the principal of and interest on the Warrants evidencing 
such temporary loans, together with such issuance costs. The total 
amount of Warrants issued shall not exceed the uncollected and 
anticipated taxes for 1993. 


Section 4. The Warrants issued hereunder with respect 
to the Fund shall be executed in the name of the Issuer by the 
manual or facsimile signature of the President of the Board (the 
"President"), and the corporate seal of the Issuer affixed thereto 
and attested by the manual or facsimile signature of the Secretary 
of the Board (the "Secretary"), or such other officers of the 
Issuer as may be permitted by law, provided at least one of such 
signatures is manually affixed. All Warrants shall be payable in 
lawful money of the United States of America at the principal 
corporate trust office of the Trustee. Further, the Warrants shall 


-3- 


not be delivered and no payment shall be made therefor prior to 
wantiary 1,719938 


Section 5. The Warrants shall be issued in substantially 
the following form (all blanks, including the appropriate amounts, 
dates and other information to be properly completed prior to the 
execution and delivery thereof): 


[Form of Warrant] 
UNITED STATES OF AMERICA 
STATE OF INDIANA COUNTY OF ALLEN 


Due Date: [June 30, 1993, or S$ 
December 31, 1993] 


ALLEN COUNTY PUBLIC LIBRARY 
ALLEN COUNTY, INDIANA 
TEMPORARY LOAN TAX ANTICIPATION WARRANT 
(OPERATING FUND) 


FOR VALUE RECEIVED, on or before [June 30, 1993, or December 31, 
1993] (the "Due Date"), Allen County Public Library of Allen County, Indiana 
(the "Issuer"), shall pay to the Indiana Bond Bank (the "Bond Bank") the amount 
of $ pursuant to a certain Warrant Purchase Agreement between the 
Bond Bank and the Issuer, dated as of , 1992 (the "Agreement"). 


In addition, the Issuer on the Due Date hereof shall pay to the Bond 
Bank interest at the rate of % per annum, with such interest to be on the 
basis of a 360-day year comprised of twelve 30-day months. Under the Note 
Indenture dated as of January 1, 1993, INB National Bank, Indianapolis, Indiana, 
is serving as the Bond Bank’s Trustee (the "Trustee"). In the event that the 
principal of and interest on this Warrant are not paid in full to the Bond Bank 
at the principal corporate trust office of the Trustee in immediately available 
funds on or before 12:00 noon (Indianapolis time) on the Due Date, the total 
amount due and owing on the Due Date (the unpaid principal and accrued interest 
to the Due Date) shall thereafter bear interest at the per annum rate equal to 
the Reinvestment Rate (as defined in the Agreement) until paid. In addition, 
the Issuer shall pay to the Bond Bank its allocable portion of all fees and 
expenses attributable to a request for payment under the Credit Facility 
Agreement (as defined in the Agreement) resulting from a failure by the Issuer 
to pay in full the principal of and interest on this Warrant on the Due Date. 


All payments of principal and interest to be made by the Issuer to 
the Bond Bank shall be made by paying the amount due in funds that are available 
for immediate transfer or investment on or before 12:00 noon (Indianapolis time) 
on the payment date to the Trustee in Indianapolis, Indiana. This Warrant may 
not be prepaid prior to the Due Date. 


This Warrant evidences a temporary loan to provide funds to meet 
current expenses of the Operating Fund (the "Fund") and has been authorized by 
a resolution passed and adopted by the Board of Library Trustees of Allen County 
Public Library, Allen County, Indiana, on we AII2EY in 
accordance with Indiana Code, Title 20, Article 14, Chapter 3, and all other 
acts amendatory thereof or supplemental thereto. 

t 

This Warrant is issued in anticipation of the tax levy which has 
been made for the Fund in the year 1992, which tax levy is now in course of 
collection. There has been irrevocably appropriated and pledged to the payment 
in full of the principal of and interest on this Warrant a sufficient amount of 
the revenues to be derived from the Fund tax levy. 


It is further hereby certified, recited, and declared that all acts, 
conditions, and things required by law precedent to the issuance and execution 
of this Warrant have been properly done, have happened, and have been performed 
in the manner required by the constitution and statutes of the State of Indiana 
relating thereto; that the Fund tax levy from which (together with other amounts 
in the Fund) this Warrant is payable is a valid and legal levy; and that the 
Issuer will reserve a sufficient amount of the proceeds of the Fund tax levy 
currently in the course of collection for the timely payment of the principal 
of and interest on this Warrant in accordance with its terms. 


IN WITNESS WHEREOF, Allen County Public Library, Allen County, 
Indiana, has caused this Warrant to be executed in its corporate name by the 
President or Vice President of its Board of Library Trustees, and its corporate 
seal to be hereunto affixed and attested by the Secretary of its Board of 
Library Trustees, all as of the day of January, 1993. 


ALLEN COUNTY PUBLIC LIBRARY 
ALLEN COUNTY, INDIANA 


By: Lice Lr hn ahs!” 
Ns Y, 


Title: President, Board of Library Trustees 
[SEAL] 


ATTEST: 


Title: Secretary, Board of Library Trustees 
(End of Form of Warrant) 


Section 6. The Treasurer of the Board (the "Treasurer") 
is hereby authorized and directed to have the Warrant prepared, and 
the President or Vice President and the Secretary, or such other 
officers as may be permitted by law, are hereby authorized and 
directed to execute the Warrant in the manner and substantially the 
form provided in this Resolution. 


Section 7. The Treasurer, on behalf of the Issuer, is 
authorized to sell to the Bond Bank the Warrant. The Warrant 
Purchase Agreement shall set forth the definitive terms and 
conditions for such sale. Warrants sold to the Bond Bank shall be 
accompanied by all documentation required by the Bond Bank pursuant 
to the provisions of Indiana Code 5-1.5 and the Warrant Purchase 
Agreement, including without limitation, an approVing opinion of 
Baker & Daniels, specially designated bond counsel for the 
Warrants; certification and guarantee of signatures; and 
certification as to no litigation pending as of the date of 
delivery of the Warrants to the Bond Bank challenging the validity 
or issuance of the Warrants. The entry by the Issuer into the 
Warrant Purchase Agreement and the execution of the Warrant 
Purchase Agreement, on behalf of the Issuer by the President or 
Vice President and the Secretary, or such other officers as may be 
permitted by law, in accordance with this Resolution, are hereby 
authorized and approved. 


Section 8. The proper officers of the Issuer are hereby 
authorized to deliver the Warrant to the Bond Bank upon payment 
from the Bond Bank pursuant to the terms of the Warrant Purchase 
Agreement. 


Section 9. The Treasurer and other appropriate officers 
of the Issuer are hereby authorized and directed to make such 
filings and requests, deliver such certifications, execute and 
deliver such documents and instruments, and otherwise take such 
actions as are necessary or appropriate to carry out the terms and 
conditions of this Resolution and the actions authorized hereby and 
thereby. 


Section 10. The Issuer hereby covenants that the Issuer 
and its officers shall not take any action or fail to take any 
action with respect to the proceeds of any of the Warrants or any 
investment earnings thereon which would result in constituting any 
of the Warrants as "arbitrage bonds" under the Internal Revenue 
Code of 1986, as amended, and any and all final or proposed 
regulations or rulings applicable thereto, or which would otherwise 
cause the interest on any of the Warrants to cease to be excludable 
from gross income for purposes of federal income taxation; and the 
Treasurer and all other appropriate officers are hereby authorized 
and directed to take any and all actions and to make and deliver 
any and all reports, filings, and certifications as may be 
necessary or appropriate to evidence, establish, or ensure such 
continuing exclusion of the interest on the Warrants. 


Section 11. This Resolution shall be in full force and 
effect from and after the time it has been adopted by the Board. 


Section 12. All resolutions and ordinances in conflict 
herewith are, to extent of such conflict, hereby repealed. 


Adopted and approved by the Board of Library Trustees of 
Allen County Public Library, Allen County, Indiana, this 24th day 
es November aL OD 2 re 


ALLEN COUNTY PUBLIC LIBRARY 


President, Board of raibeary Trustees 


Vice President, Board of Library 
Trustees 


er, Board of Library Trustees 


er, Board of Library Trustees 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 22, 1992 


RESOLUTION TO ESTABLISH A POLICY 
REGARDING THE INDIANA PUBLIC 
LIBRARY ACCESS CARD (PLAC) 


No. geese 


See ee ee eee ee” 


WHEREAS, the Indiana General Assembly has established a Public Library 
Access Card (PLAC) program, which requires all public libraries in the 
State of Indiana to make PLACs available to taxpayers in their 
respective service areas, and to extend borrowing privileges to 
individuals from outside their respective service areas upon 
presentation of a valid, current PLAC, and 


WHEREAS, under law, public libraries may establish the materials to be 
loaned under the PLAC program, and may pass the cost of the PLAC on to 
any borrower who requests a PLAC, it is, therefore, 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following policy regarding the 
Indiana Public Library Access Card be, and is hereby established: 


Materials in the Allen County Public Library collection to be 
loaned under the PLAC program shall be limited to the following: 
books, periodicals, vertical file items, sound recordings. The 
cost of the PLAC shall be paid by the individual borrower who 
requests it. 


Adopted this 24th day of November, 1992. 


OFFICTAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 24, 1992 
RESOLUTION TO AMEND THE ALLEN 


COUNTY PUBLIC LIBRARY'S 
CIRCULATION POLICY 


199233. 


eet” Siege See Nee Nee 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the Policy on Circulation is 
hereby amended to read as follows: 


It is the policy of the Allen County Public Library to promote the free 
and convenient use of library books and materials and to assure that 
materials will be available for public use. 


1. Use on Library Premises 


The library provides free use of all books, materials, facilities 
and professional services inside library buildings. 


2. Borrowing Of Materials 


The library provides for the borrowing of some books and other 
library materials for use outside the library buildings. 
Decisions concerning what materials may be borrowed are made by 
library staff on the basis of research value, physical condition, 
monetary value, rarity , replaceability, and public need. It is 
unlawful in Indiana to fail to return library materials. (I1.C. 
35-4544 35) 


3. Ebigible Borrowers 
An eligible borrower is any one of the following: 


A. Any person (defined as an individual or an organization) 
residing in or paying general property taxes in Allen 
County, Indiana. Only those persons who can provide a 
permanent street address are eligible. Post office boxes do 
not qualify as permanent street addresses. Students living 
in apartments, dormitories, or houses in Allen County are 
eligible borrowers. 


B. Any person who presents a valid Public Library Access Card. 
Such persons are eligible to borrow only those categories of 


mmaterials enumerated in the Policy on Public Library Access 
Card. 


Any person who purchases a subscription borrower's card. 
Such persons are eligible for the full range of library 
services. The fee for a subscription borrower's card is 
established by the Board of Library Trustees and adjusted 
from time to time to reflect the cost of library services 
provided. The fee is based on the per capita revenue 
received by the library from all tax sources, multiplied by 
a factor that describes the average size of a household in 
the state of Indiana. All members of the immediate 
household of a subscription borrower's card holder may be 
issued borrower's cards without additional charge. 


The library will lend certain high-cost items only to 
persons 18 years of age or older. 


4. Registration of Borrowers 


A. 


Each person who registers for a library borrower's card must 
furnish proof of identity and residence. The library may 
mail the borrower's card to the applicant's residence as a 
means of verifying the accuracy of the address provided on 
the application. 


The library director shall establish rules concerning the 
expiration of borrower's cards issued to the various classes 
of borrowers described in Section 3 above. 


Any person who does not reside in or pay general property 
taxes in Allen county, Indiana, may, by the payment of an 
annual fee, obtain a subscription borrower's card. (See 
Appendix A, schedule of Fines, Fees, and Charges.) 


5. EhLoan Period 


The library will lend books and other library materials for the 
following time periods, depending on type of material: 


A. 


Entertainment video cassettes, 16mm films, and audiovisual 
equipment items: three days. 


All other materials: two weeks. 


The library may establish special loan periods for materials 
in high demand or in short supply in order to ensure 
adequate availability and selection for the largest possible 
number of patrons. Special loan periods may also be 
established to accommodate needs of users, e.g., teachers, 
nursing centers, day care centers. 


6. Renewal 


The library will renew the loan of any item for the same period 
as the original loan, provided that there is no request for the 
item by another borrower currently on file. The library director 
may authorize staff members to restrict renewals by a borrower 
if, in the director's opinion, the borrower is abusing the loan 
privilege by excessive renewal of material that tends to deny use 
of the material to other borrowers. 


7. Number of Items Loaned 


A borrower may borrow any number of books and other circulating 
items without limit, except in special circumstances: 


A. A manager of a library agency may place a limit on the 
number of items which may be borrowed during periods of high 
demand, or in cases where the number of items in a certain 
category is insufficient to fully satisfy public demand. 


B. A newly registered patron may borrow up to three items, 
except films and equipment, until a borrower's card is 
issued. 


8. Borrower Responsibility 


A. The person in whose name a library borrower's card is issued 
is responsible for all books and other items checked out on 
that card. 


B. The borrower's own card must be presented each time material 
is checked out. 


C. If a library borrower's card is lost or stolen, the person 
in whose name the card is issued is responsible for all 
items checked out on the card up to the time it is reported 
lost or stolen to the library. 


a. Fines, Fees, "Charges 


A. Fines will be charged for books and other materials returned 
later than the due date. Rates of overdue fines will be 
established by the Board of Library Trustees and revised 
From time to time. (See Appendix A, Schedule of Fines, 
Fees, and Charges.) 


B. A borrower must pay for lost, stolen, damaged, or destroyed 
books and other materials checked out on his or her card. 


“ie The list price at time of purchase will be charged, 
if known. 


tee For materials for which the list price at time of 
purchase is not known, an average replacement cost 
will be charged. This average replacement cost will 
be based on the most current average prices Listed in 
the Bowker Annual of Library and Book Trade 
Information, latest edition, for the class of 
material in question. 


iii. For lost, stolen, damaged, or destroyed equipment, 
the current list price of comparable new equipment 
will be charged. 


vy Nothing in the foregoing shall be construed in such a 
way as to limit the right of the Library to establish 
a fair replacement cost for any lost, stolen, 
damaged, or destroyed property, and to recover the 
full value thereof from the borrower responsible for 
ae 


Cc. If a borrower's card is lost or stolen, it will be replaced 
one time free of charge. Thereafter, a charge will be 
levied for the replacement of a lost or stolen card. (See 
appendix A, Schedule of Fines, Fees, and Charges.) 


10. Suspension of Privileges 


The library may suspend the borrowing privileges of any person 
who owes the library an accumulated total of fines, charges, or 
unreturned material in excess of limits established by the Board 
of Library Trustees and revised from time to time. (See 
Appendix B, Suspension of Privileges) 


Ii. Confidentiality of Records 


The library specifically recognizes that its circulation records 
and other records identifying the names of library users with 
specific materials are confidential in nature. Such records may 
be disclosed only to the person positively identified as the 
patron to whom the materials have been loaned. No such records 
shall be made available to any governmental agency or any 
individual not specifically authorized by the director. (See 
Policy on Library Records) 


Adopted this 24th day of November, 1992. 


THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


November 24, 1992 


OFFICTAL RECORDS OF 


SCHEDULE OF HOURS FOR ALLEN 


) 
) 
RESOLUTION TO ESTABLISH A NEW ) 
) 
) 


COUNTY PUBLIC LIBRARY BRANCHES 


No. 


Ego 232 te 


RESOLVED, by the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the following new schedule of 
hours is hereby established; 


BRANCH 


Aboite Branch 


Dupont Branch 


Georgetown Branch 


Harlan Branch 


Hessen Cassel Branch 


Lotete Turtle Branch 


Monroeville Branch 


New Haven Branch 


Pontiac Branch 


Shawnee Branch 


PROPOSED HOURS 


M,W 12-5, 6-9 
TaeTh.E 10-12)1-6 
Sar 10-2 


hot ake adie Bua tS 
W,F,sa 10-6 


M-W 10-9 
Th-Sa 10-6 


MOW, 12-5,6-9 
a ee Bee O = are ents 
Sa 10-2 


M-W 10-9 
Th-F 10-6 
Sa 10-2 
M-F 10-6 


M-W 10-9 
Th-Sa 10-6 


Tecumseh Branch M-W 10-9 
Th-Sa 10-6 


Waynedale Branch M,Tu,Th 10-9 
W,F,Sa 10-6 


Woodburn Branch M,W,F 10-12,1-6 
fa,Th £2-5,6-93 
Sa 10-2 


RESOLVED FURTHER, that the new schedule shall take effect as of January 
1, 1993, except for Thursday evening hours at the Dupont and Aboite 
branches, which shall be implemented as soon after January 1 as 
additional staff can be recruited and trained, but not later than 
February 1, 1993 


Adopted this 24th day of November, 1992. 


President 


( 741 a a 
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vas) 
RESOLUTION DECLARING CERTAIN EQUIPMENT No. 1992-33 


SURPLUS AND AUTHORIZING SALE OF SAME 


ee A el 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the equipment specified on the 
following list, which is no longer needed by the Allen County Public 
Library, is hereby declared to be surplus, and are to be sold at public 
auction according to law. 


Adopted this 24th day of November, 1992. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Approval of Claims December 10, 1992 


The Board of Library Trustees of the Allen County Public Library 
approved claims in the amount of $323,705.85 on December 10, 1992. 
director certified that the claims, summarized below and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. 


Wires OG 
Payroll 
12/04/92 gross iS fees Carne net TAO Taos 
12/04/92 Payroll taxes (electronic transfer) 557837. 


Accounts Payable Check Batches: 
(see "Check Report - Summary" for detail of total) 


Dated 12/04/92 #48408-48410 37946: 
Dated 12/10/92 #48412-484526 22 4. 
Manual Checks(s) VL 2 17 92 #2977 3900. 
Less VOIDS: #48130 (hor 
Accounts Payable Check Batches Subtotal: Sige. 
Grand Total $ 323,705. 


Mr. Carmean, Mr. Andorfer, Mr. McMahan, and Mrs. Riley and Mrs. 
Koehlinger approved and signed the register of claims as presented by 
the director. 


wh, 


Pes alin, | ae 


Secretary Ro 


The 


ie) 


10: 


14. 


AGENDA 
Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
December 30, 1992 
3:00 p.m. - Main Library 
Robb ca hi. 


Adoption of the agenda. 


Approval of minutes - regular meeting of November 24, 1992, and 
meeting for approval of claims of December 10, 1992. 


Financial report for November, 1992. 
Approval of Claims. 

Report of director. 

Committee reports. 

a. Nominating Committee. 

b. Compensation & Personnel Committee. 


i. Resolution No. 1992-33, Resolution to Approve the Authorized 
Staffing Table for 1993." 


c. Other committee reports. 
Personnel. 


Resolution No. 1992-34, "Resolution to Request an Advance on Taxes 
Collected for Distribution to the Allen County Public Library." 


One-year report on support of Northeast Indiana Radio Reading 
Society (NEIRRS). 


Consultant's proposal for workspace utilization study. 
Approval of treasurer's bond. 
Other business. 


a. Resolution No. 1992-35, "Resolution to Transfer Appropriations 
Within the Operating Fund." 


b. Board of Finance. 


Adjournment. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


Meeting of December 30, 1992, in Regular Session 


The Board of Library Trustees of the Allen County Public Library met in 
regular session on Wednesday, December 30, 1992, at 3:00 p.m. at the main 
library. Those present were Mr. Andorfer presiding, Mr. Carmean, Mr. 
Coleman, Mr. McMahan, and Mrs. Koehlinger. 


Absent: Ms. Knox, Mrs. Riley. 


On motion of Mr. Carmean, the agenda was adopted as presented. 


APPROVAL OF MINUTES 


On motion of Mr. McMahan, the minutes of the regular meeting of November 
24, 1992, and the minutes of the approval of claims of December 10, 1992, 
were approved. 


FINANCIAL REPORT 


On motion of Mr. McMahan, the financial report for November, 1992, was 
approved. A copy of this report is appended to and made a part of these 
minutes. 


APPROVAL OF CLAIMS 


Mr. Krull certified that the claims summarized below, and more 
particularly described in the register of claims filed in the office of 
the treasurer, were true and correct and supported by appropriate 
documentation to the best of his knowledge and belief. Then on motion of 
Mr. McMahan, the claims were approved for payment. 


Wires 12/31/92 (repay temporary borrowing) $2,298,431.67 
Payroll 12/18/92- © Gross 192,003.50 net 139,426.13 
12/18/92 Payroll taxes (electronic transfer) 55,109.21 
$27 31/92 gross" 192,942.67 net A407 234592 


12/31/92 Payroll taxes (electronic transfer) 55,483.17 


Accounts Payable Check Batches 
(See "Check Report - Summary" for detail of total) 
Dated 12/18/92 #48528-48534 18,166.14 
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Dated 12/30/92 #48536-48829 2e2y 2913 
Dated 12/31/92 #48831-48908 LAS pod TAs 
Manual Check 12/23/92 ~#2978 500.00 
Less VOEDS: #48824 (950.00) 
Accounts Payable Check Batches Subtotal: A232 59 leet S 
Grand Total oped Oo. 


REPORT OF DIRECTOR 


Mr. Krull called on Mr. Fortriede who presented a report on library 
service statistics for the month of November and for the year to date. 


State Senator Beverly Gard plans to introduce a bill providing a mechanism 
to convert an appointed public library board to an elected board. The 
bill would not require such a conversion, but would establish this as an 
option. Sen. Gard is convinced that a growing number of legislators hold 
the view that an appointed board should be subject to fiscal review by a 
body of elected officials. By providing the option for local citizens to 
hold a referendum on the question of converting to an elected public 
library board, Sen. Gard feels the fiscal control issue will become moot. 
No one is certain if the fiscal control advocates have enough strength and 
resolve to impose fiscal control on libraries, but at least one bill on 
the subject has been introduced in every legislative session since 1985. 


REPORT OF NOMINATING COMMITTEE 


Mr. Carmean, reporting for the committee, presented the following slate of 
nominees for board officers for the year 1993: Charles E. Coleman, 
President; Mary M. Koehlinger, Vice President; Patricia E. Riley, 
Secretary; Earl A. Reitenour, Treasurer. There being no nominations from 
the floor, Mr. Carmean moved "that the nominations be closed," and the 
motion carried. 


Mr. McMahan then moved, "that the secretary be directed to cast a 
unanimous ballot for the slate nominated." The motion carried. 


Mr. McMahan reported for the committee that individual pay increases are 
reflected in the Authorized Staffing Table incorporated in Resolution No. 
1992-33. Generally, the salaries stated represent a 3% increase over 
1992. A few exceptions are made to this general recommendation, most 
notably in the case of managers in Grade M6, the grade containing branch 
and department managers. A small number of other exceptions are also 
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recommended outside of Grade M6. The exceptions are based on labor market 
surveys and internal equity factors. No increase exceeds 5% over the 1992 
pay level. The authorized Staffing Table also reflects a number of 
position reclassifications. 


Mr. McMahan moved the adoption of Resolution No. 1992-33, "Resolution to 


Approve the Authorized Staffing Table for 1993." The motion carried and 
the resolution so adopted is appended to and made a part of these minutes. 


PERSONNEL 


On motion of Mr. McMahan, the following personnel actions were approved: 


Appointment: 193 bi-weekly 
Steve Blume Security Officer #573 $ 509.20 


Mr. McMahan moved the adoption of Resolution No. 1992-34, "Resolution to 
Request an Advance on Taxes Collected for Distribution to the Allen County 
Public Library." The motion carried and the resolution so adopted is 
appended to and made a part of these minutes. 


Last year the board agreed to support NEIRRS by picking up certain 
operating costs, such as utilities and photocopying up to the amount of 
$2,000.00. As it turned out, the utility and photocopying costs came to 
almost exactly that amount. NEIRRS officials are very grateful for the 
library's support and, while their finances have improved significantly 
Since last year, would appreciate the library's continuing assistance. On 
motion of Mrs. Koehlinger the board agreed to continue paying utilities 
and photocopying for NEIRRS for 1993. 


PROPOSAL FOR WORKSPACE UTILIZATION STUDY 

A proposal has been submitted by Gibson Design in response to the issuance 
of specifications for a workspace utilization study at main library. 

While public areas of the building are now in good shape, storage and 
staff work areas have never been thoroughly analyzed. Without a well- 
considered plan, space might be squandered through inefficient usage, and 
this would handicap the library in the future. On motion of Mr. Carmean, 
the board approved retaining Gibson Design to conduct the proposed 
workspace study for a fee not to exceed S1773000200. 
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APPROVAL OF TREASURER'S BOND 


On motion of Mr. McMahan, the Treasurer’s Bond was approved with the premium 
payable by the library. 


TRANSFER OF APPROPRIATIONS — OPERATING FUND 
Mr. McMahan moved the adoption of Resolution No. 1992-35, "Resolution 
to Transfer Appropriations Within the Operating Fund." The motion carried 


and the resolution so adopted is appended to and made a part of these 
minutes. 


ADJOURNMENT 


There being no further business to come before the board, the meeting 
adjourned at 4:05 p.m. 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


December 30, 1992 
RESOLUTION TO APPROVE THE 


AUTHORIZED STAFFING TABLE 
FORS 19937 


Noa 1992-45 


er ee NS Se” 


RESOLVED, By the Board of Library Trustees, Allen County Public 
Library, Allen County, Indiana, that the Authorized Staffing Table, 
appended hereto, be and is hereby approved, and that the salaries for 
individual library employees specified therein are to be effective for 
the calendar year 1993. 


Adopted this 30th day of December, 1992. 
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) AUTHORIZED STAFANG TABLE 
[e) 


EPARTMENT 
BRANCH 


een 


ADMINISTRATIVE 
OFFICE 


SYSTEMS 


CIRCULATION 


OPERATIONS-B&8 


ABOITE 


DUPONT 


GEORGETOWN 


parca 


FTE 


January, 1993 
JOB EMPLOYEE AUTH. 
POS.# TITLE NAME GRADE HRS. 

001 DIRECTOR Krull, J. M9 40 
002. AOMIN ASST Rust, R. 6 40 
003. SYSTEMS MGR. Stanley, L. M7 40 
004 SYSSUPERVISOR  Schiatter, C. M4 40 
006 CONSOLE OPER. Havens, T. 4 40 
005 CONSOLE OPER. Hughes, M 4 20 
005 CONSOLE OPER. Jimenez, S. 4 20 
440 CIRC SVC MGR Brooks, R. M6 40 
445 OVERDUES COLLECT Barva, A. 5 40 
446 CIRSHIFTLEADER Guevara, R. M2 40 
452. REG SPECIALIST Brooks, E. 4 40 
452 REG SPECIALIST Schoben, E. 4 40 
457. CIRSHIFTLEADER Smith, D.O. M2 40 
458 CIRSHIFTLEADER  Topp,G. M2 30 
460 DESK ATTENDANT Smith, Do. 4 33 
460 DESK ATTENDANT Lyons, S. 4 25 
460 DESK ATTENDANT  Young,L. 4 20 
460 DESKATTENDANT Cato,M. 4 20 
460 DESKATTENDANT  Mercik, P. 4 33 
460 DESK ATTENDANT  Riemke, 8. 4 20 
460 DESK ATTENDANT _ Hansen, A. 4 33 
460 DESKATTENDANT Porter, M. 4 20 
460 DESKATTENDANT Barker, T. 4 25 
460 DESK ATTENDANT Bearman, M. 4 20 
460 DESK ATTENDANT  Millor, M. 4 20 
460 DESK ATTENDANT Brady, M. 4 20 
460 DESK ATTENDANT 4 5 
469 TROUBLESHOOTER Glover, S. 4 40 
469 TROUBLESHOOTER Shaw, K. 4 40 
470 CHECK-IN CLERK Daley, M. 2 20 
470 CHECK-IN CLERK Smedberg, D. 2 20 
470 CHECK-IN CLERK Toenges, S. 2 20 
470 CHECK-IN CLERK Acierto, R. 2 20 
100 BROPRATNSMGR-_ Clegg, M. M7 40 
101. BRANCH FLOATER 4 20 
102 BRANCHFLOATER Grantham, H. 4 20 
060 LGBRMGR Hunt, S. M6 40 
061 LG BR ASST MGR Braden, M. 7 40 
062 LIBRARIAN II Fisher, K. 7 40 
063 BRASST/CH SP Burnard, C. 5 40 
064 LIBRARIAN | Ford, J. 6 40 
065 BRANCH ASST Huss, M. 4 20 
066 BRANCH ASST Redd, S. 4 20 
067 BRANCH ASST Wihebrink, D. 4 20 
068 BRANCH ASST 4 20 
071 BRANCH ASST 4 20 
070 BRANCH SHELVER- Hadi, N. 4 20 
069 BRANCH CLERK Melton, J. 4 20 
080 LGBRMGR Waggoner, S. M6 40 
081 LGBRASST MGR Sherwin, P. 7 40 
082 = LIBRARIAN |! Beckwith, J. 7 40 
083. BRASST/CH SP Caparaso, K. 5 40 
084 LIBRARIAN | 6 40 
085 BRANCH ASST Ross, S. 4 20 
086 BRANCH ASST Siegel, B. 4 20 
087 BRANCH ASST Bietz, L. 4 20 
088 BRANCH ASST 4 20 
091 BRANCH ASST 4 20 
090 BRANCH ASST Vakerics, L. 4 20 
089 BR SHELVER Zoek, S. 2 20 
110 LGBRMGR M6 40 
WW LIBRARIAN I! 7 40 
114. LGBRASST MGR 7 40 
115 BRASST/CH SP Lauletta, J. 5 40 
116 BRASST Shrock, D. 4 40 
117. BRASST Voirol, M. 4 20 
119 BRASST Meehan, R. 4 32 
120 CLERK Takle, E. 4 20 
121 BR ASST Moll, A. 4 20 
122 BRASST Lyons, P. 4 28 
123. BRASST Fennell, G. 4 20 
124 BRASST Frecker, S. 4 24 
125 BRASST Brown, C. 4 20 
126 CLERK Ferry, L. 4 24 
130 HARLAN BR MGR Tustison, B. 5 40 
131 BRASST Duwan, R. 4 20 


1993 1993 

BI-WEEKLY ANNUALIZED 
$3,066.00 $79,716.00 
$840.60 $21,855.67 
$1,812.80 $47,132.86 
$1,017.82 $26,463.19 
$579.20 $15,059.20 
$7.09 $7,373.60 
$6.96 $7,238.40 
$1,305.51 $33,943.26 
$669.60 $17,409.60 
$620.15 $16,123.90 
$711.18 $18,490.69 
$580.10 $15,082.50 
$608.53 $15,821.71 
$7.76 $12,098.56 
$7.25 $12,444.47 
$6.96 $9,051.64 
$6.96 $7,241.31 
$7.25 $7,542.10 
$6.96 $11,948.16 
$7.25 $7,542.10 
$7.25 $12,444.47 
$7.25 $7,540.00 
$7.11 $9,239.10 
$6.96 $7,241.31 
$6.96 $7,241.31 
$6.96 $7,238.40 
$6.91 $1,796.60 
$557.39 $14,492.26 
$557.39 $14,492.26 
$5.67 $5,891.60 
$5.79 $6,020.14 
$5.79 $6,021.60 
$5.67 $5,891.60 
$1,812.80 $47,132.86 
$6.91 $7,186.40 
$6.96 $7,241.31 
$1,374.20 $35,729.20 
$1,030.00 $26,780.04 
$732.81 $19,053.17 
$642.40 $16,702.40 
$689.60 $17,929.60 
$6.96 $7,241.31 
$6.96 $7,241.31 
$7.25 $7,542.10 
$6.91 $7,186.40 
$6.91 $7,186.40 
$5.67 $5,891.60 
$7.25 $7,542.10 
$1,323.00 $34,398.00 
$1,054.14 $27,407.64 
$988.80 $25,708.89 
$642.40 $16,702.40 
$683.20 $17,763.20 
$6.96 $7,241.31 
$7.25 $7,542.10 
$6.96 +» $7,241.31 
$6.91 $7,186.40 
$6.91 $7,186.40 
$7.25 $7,541.25 
$5.67 $5,891.60 
$1,583.48 $41,170.48 
$960.80 $24,980.80 
$1,030.00 $26,780.00 
$669.60 $17,409.60 
$580.00 $15,080.00 
$7.25 $7,542.10 
$7.25 $12,067.37 
$7.25 $7,542.10 
$7.25 $7,542.10 
$7.25 $10,558.95 
$7.35 $7,642.37 
$6.96 $8,689.57 
$7.26 $7,553.25 
$7.25 $9,050.53 
$935.52 $24,323.57 
$6.96 $7,241.31 
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essen CASSEL 


LITTLE TURTLE 


MONROEVILLE 


NEW HAVEN 


PONTIAC 


SHAWNEE 


TECUMSEH 


) 


WAYNEDALE 


WOODBURN 


FINANCE 
OFFICE 


PERSONNEL 
OFFICE 


COMM. REL. 
OFFICE 


PRINT SVCS. 


240 
241 
242 


250 
251 
252 
253 


260 
261 
263 


HC BR MGR 

LG BR ASST MGR 
BR ASST/CH SP 
BR ASST 

CLERK 

CLERK 


LT BR MGR 

LG BR ASST MGR 
BR ASST 

BR ASST/CH SP 
BR ASST 

BR ASST 

BR ASST 

CLERK 


MRNVLL BR MGR 
BR ASST 


NH BR MGR 

LG BR ASST MGR 
BR ASST/CH SP 
CLERK 

BR ASST 

BR ASST 


PONTIAC BR MGR 
BR ASST/CH SP 


SHAWNEE BR MGR 
LG BR ASST MGR 
BR ASST 

BR ASST 

SHELVER 

CLERK 

CLERK 


TECUMSEH BR MGR 


LG BR ASST MGR 
BR ASST/CH SP 
BR ASST 

BR ASST 

BR ASST 


Holmstrom, H. 
Seim, A. 
Monnier, S. 
Lamben, C. 
Bynum, S. 
Sprunger, J. 


Stier, R. 
Costich, L. 
Seifert, M. 
Witwer, K. 
Tobin, S. 
Barrett, B. 
Eix, M. 
Schreiber, T. 


Nicklaus, B. 
Wagner, J. 


Jeffrey, L. 
Wissman, R. 
Hanefeld, R. 
Evans, S. 
Alexander, K. 
McClurg, Sh. 


Ridley, C. 
Cato, T. 


Lauer, K. 
Mertz, S. 
Stuckey, L. 
McKenna, A. 


Schible, T. 


Jones, P. 
Mustin, H. 
Nolot, C. 
Weidman, C. 


Hart Redman, D. 


Crick, C. 


WAYNEDALE BR MGR Fisher, Jr., D. 


LG BR ASST MGR 
BR ASST/CH SP 
BR ASST 

BR ASST 

BR ASST 
SHELVER 
SHELVER 


Hoffman, P. 
Stratton, A. 
Caldwell, S. 
Baker, P. 
Foland, N. 
Oyer, K. 
Harris, L. 


WOODBURN BR MGR Wahl, G. 


BR ASST 


Koenemann, S. 


PeReuNa 


Pah eNPnao 


aN 


NNFLh LUNN D PPh PenNHLHLYD non ereruUnag 


N 


4 


FINANCIAL MGR. 
FINAN SVCS ASST 
FINAN SVCS CLK 


Reitenour, E. 
Sills, W. 
Holtzman, R. 


M7 
5 
4 


PERSONNEL MGR. 
PERSONNEL ASST 


Holly, C. 
Dunahuve, J. 


VOLUNTEER SVC MG! Smith, K. 


SECRTY/RECPT 


Mcintosh, J. 


COMM REL/ DEV MGR Hackworth, C. 


GRAPHIC ARTIST 
COMM RELTNS CLK 


Sanders, J. 


COMM RELTNS ASST Deitle, J. 


PRINT SHOP MGR 


Rust, D. 


PR SHOP SUPERVSR Dennis, C. 


PR SHOP ASST 


Vice, B. 


M7 
7 


4 


M7 


40 
20 
40 
40 
40 


0.5 


$1,323.00 
$669.60 
$669.60 
$7.25 
$7.25 
$7.25 


$1,323.00 
$988.80 
$671.62 
$717.52 
$7.53 
$7.55 
$6.96 
$7.25 


$1,030.00 
$8.58 


$1,323.00 
$747.88 
$8.37 
$7.25 
$7.25 
$7.25 


$904.15 
$673.23 


$1,394.20 
$737.23 
$580.00 
$7.70 
$5.62 
$6.91 
$7.25 


$1,323.00 
$747.83 
$8.37 
$7.25 
$7.25 
$7.10 


$1,323.00 
$699.89 
$669.60 
$7.25 
$7.58 
$7.25 
$5.67 
$5.79 


$960.80 
$7.25 
$1,801.15 
$928.27 
$580.00 
$1,812.80 
$969.60 
$1,143.30 
$607.69 
$1,450.21 
$747.68 
$552.80 
$689.71 
$1,303.25 


$34,398.00 
$17,409.60 
$17,409.60 
$9,427.63 
$7,542.10 
$7,542.10 


$34,398.00 
$25,708.89 
$17,462.15 
$18,655.57 
$7,831.76 
$14,137.27 
$7,241.31 
$7,542.10 


$26,780.00 
$8,923.52 


$34,398.00 
$19,444.87 
$13,051.07 
$7,542.10 
$7,542.10 
$4,525.26 


$23,507.81 
$17,503.92 


$36,249.20 
$19,168.03 
$15,080.00 
$10,012.51 
$5,844.80 
$7,186.40 
$7,542.10 


$34,398.00 
$19,443.48 
$13,921.14 
$7,542.10 
$7,542.10 
$7,386.14 


$34,398.00 
$18,197.14 
$17,409.60 
$7,542.10 
$9,464.95 
$7,542.10 
$2,945.80 
$3,010.80 


$24,980.80 
$7,542.10 
$46,829.90 
$24,135.01 
$15,080.00 
$47,132.86 
$25,209.60 
$29,725.86 
7315,799.99 
$37,705.46 
$19,439.58 
$14,372.80 
$17,932.42 
$33,884.61 
$17,703.06 
$15,796.09 


OPERATIONS-ML 


STORAGE 


ASSOCIATE DIR 


Fortriede, S. 


ADMIN ASST/OPRTN Brown, G. 


STORAGE SPVSR 


Hart, D. 


STRG SHIFT LEADER Culbertson, C. 


STRG SHIFT LEADER Krajewski, Jr., N. 


SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 


Helmke, G. 
Bates, J. 
Abrams, M. 
Golden, A. 
Bahls, B. 
Estevez, H. 
Favory, K. 


$2,278.37 
$636.80 


$938.44 
$567.74 
$618.31 
$5.67 
$6.14 
$5.67 
$6.15 
$5.67 
$5.67 
$6.14 


$59,237.55 
$16,556.80 


_ $24,399.32 
$14,761.14 
$16,075.99 

$5,891.60 
$6,383.50 
$5,891.60 
$6,394.64 
$5,891.60 
$5,891.60 
$6,383.50 
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. RES ane er Pa 


ART, MUSIC 
AUDIO-VISUAL 
SERVICES 


BUSINESS 

& 
TECHNOLOGY 
DEPARTMENT 


CHILDREN'S 
SERVICES 


SS 


) 


GENEALOGY 
DEPARTMENT 


READERS' 
SERVICES 


SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER 
SHELVER-CS 
SHELVER 
SHELVER 
SHELVER 
SHELVER 


AMAV DEPT MGR 
AMAV ASST MGR 
LIBRN IVCAT AMAV 
LIBRN | 
LIBRARIAN | 
AMAV CLERK 
AMAV ASSISTANT 
AMAV ASSISTANT 
AMAV ASSISTANT 
AMAV ASSISTANT 
AMAV CLERK 


B & T DEPT MGR 
LIBRN Il - B&T 
LIBRN I! - B&T 
LIBRN Il - B&T 
GOV DOCS ASST 
B&T ASST MGR 
B&T CLERK 
LIBRN Il - B&T 
LIBRN Il - B&T 
B&T CLERK 


CS MGR 

CS ASST MGR 
LIBRN Il- CS 
CS ASST 

CS ASST 
LIBRN!1-CS 
CS ASST 

CS ASST 

CS ASST 
CLERK - CS 
PAGE -CS 


GC DEPT MGR 

GC ASST MGR 
LIBRN Il - GC 

LIBRN | - GC 

LIBRN Il - GC 
MICROTEXT ASSIST. 
CLERK - GC 
MICROTEXT ASSIST. 
PAGE - GC 

PAGE - GC 

PAGE - GC 

PAGE - GC 

PAGE - GC 

PAGE - GC 

PAGE - GC 


RS DEPT MGR 

RS DPT ASST MGR 
LIBRN |- RS 

LIBRN Il- RS 
OUTREACH SPCLST 
LIBRN II 

LIBRN Il - RS 
CLERK - TB 

LIBRN Il - RS 

LIBRN 1 - RS 
RESERVE COORD. 
RS RESERVES CLK 
RECALL CLERK 
CLERK-RS 
PERIOD. ATTD. 
PERIOD. ATTD. 
PERIOD. ATTD. 


Muncey, D. 


Maroney, N. 
Creech, C. 
Harbosky, K. 
Shoill, N. 
Lantz, D. 
Coon, R. 
Reyes, L. 
Mercik, D. 
Lass, L. 
Struemph, P. 


Brubaker, R. 
Cohen, J. 
Allen-Devine, A. 
Pearson, S. 
Motsinger, G. 
Webber, G. 
Wall, K. 
Knepper, R. 
Wail, L. 
Seaboh, J. 


Goshorn, S. 
Murray, C. 
Ivey, D. 
McHenry, D. 
Conklin, G. 
Mungovan, S. 
Goss, B. 
Nahrwold, C. 
Mathews, C. 
Samaras, A. 


Miller, S. 
Roembke, J. 
Logan, M. 
Slusser, K. 


Shively, D. 


Witcher, C. 
Myers, S. 
Beatty, J. 
Bourne, D. 
Slater-Putt, D. 
McCord, P. 
Browning, B. 
Chronister, G. 
Yonkman, J. 
Kolde, R. 
Brown, M. 
Freudenberg, K. 
Rigdon, J. 
Dougherty, T. 
Wolfcale, L. 


Misner, J. 
Birdseye, K. 
Sorg, L. 
McCaffery, L. 
Ballard, P. 
Chapman, L. 
Cecil, J. 


Allmandinger, M. 


Makris, B. 
Zilz, C. 
Buschur, S. 
Hirschy, S. 
Cushing, E. 
Howard, M. 
Didier, P. 
Young, R. 
MacDowell, K. 


TELEFAX OPERATOR Marx, P. 
TELEFAX OPERATOR Noiot, M. 


PERIOD. ASST. 
HELP DESK 
HELP DESK 


Firestine, S. 
Doak, J. 
Gabbard, C. 


NNANNNNNNNNNNN ND 


= = = = == 
un PENUAMDUNANDG WNNOUDUNNND HR EDMNUGD 


OWOWWWWWUf UN ON 


== 
aan 


PPRUNNF HPP WNWOUMANANNUND 


fo) 
Ce ee ee ee ee 


=s ab ob 


$5.67 
$6.14 
$5.67 
$6.14 
$6.14 
$5.67 
$5.67 
$5.67 
$5.79 
$5.67 
$6.15 
$5.67 
$5.62 
$5.62 


$1,323.00 
$1,087.68 
$257.50 
$716.22 
$920.16 
$7.26 
$6.96 
$7.25 
$6.96 
$580.00 
$6.91 


$1,323.00 
$988.80 
$988.80 
$988.80 
$957.28 
$1,143.30 
$536.00 
$1,030.00 
$1,030.00 
$6.44 


$1,260.00 
$891.93 
$988.80 
$717.94 
$8.37 
$8.79 
$344.80 
$7.96 
$8.37 
$7.25 
$6.96 


$1,398.60 
$1,153.61 
$1,039.58 
$939.21 
$969.76 
$725.28 
$580.00 
$655.08 
$515.00 
$6.70 
$6.57 
$6.57 
$6.70 
$6.70 

_ $525.71 


$1,323.00 
$1,153.61 
$9.48 
$1,083.41 
$889.13 
$1,040.71 
$1,030.00 
$736.86 
$1,054.85 
$747.68 
$8.37 
$721.55 
$5.67 
$8.21 
$7.10 
$7.34 
$6.96 
$5.67 
$5.79 
$642.40 
$6.96 
$284.08 


$5,891.60 
$6,383.50 
$5,891.60 
$6,383.50 
$6,383.50 
$5,891.60 
$5,891.60 
$5,891.60 
$6,021.60 
$5,891.60 
$6,395.06 
$5,891.60 
$5,844.80 
$2,337.92 


$34,398.00 
$28,279.68 
$6,695.00 
$18,621.59 
$23,924.18 
$10,574.54 
$9,051.64 
$9,427.63 
$9,051.64 
$15,080.00 
$10,060.96 


$34,398.00 
$25,708.89 
$25,708.89 
$25,708.89 
$24,889.22 
$29,725.86 
$13,936.00 
$26,780.04 
$26,780.04 

$6,500.00 


$32,760.00 
$23,190.30 
$25,708.89 
$18,666.43 
$8,700.71 
$9,137.34 
$8,964.80 
$8,278.40 
$8,700.71 
$7,542.10 
$9,051.64 


$36,363.60 
$29,993.79 
$27,029.03 
$24,419.38 
$25,213.64 
$18,857.21 
$15,080.00 
$17,032.12 
$13,390.00 

$6,962.80 

$6,829.11 

$6,829.11 

$6,962.80 
$10,096.06 
$13,668.51 


$34,398.00 
$29,993.79 
$11,826.05 
$28,168.70 
$23,117.33 
$27,058.51 
$26,780.04 
$19,158.28 
$27,426.19 
$19,439.58 
$13,051.07 
$18,760.29 
$5,891.60 
$8,533.61 
$7,386.14 
$7,631.23 
$7,241.31 
$5,891.60 
$6,020.14 
$16,702.40 
$7,241.31 
$7,386.19 
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A 377 HELP DESK Collins, M.8. 4 20 0.5 $6.96 $7,241.31 
aa 380 TVSVCSMGR Hayes, R. M6 40 1 $1,323.00 $34,398.00 
SERVICES 381 ASST MGR Wise, C. M4 40 1 $850.52 $22,113.57 
382 PUB ACC COORD Moliberg, E. 6 40 1 $857.05 $22,283.19 

383 PROGRAM DIR Manning, S. 5 40 1 $669.60 $17,409.60 

384 PRODTN ASST 4 40 1 $552.80 $14,372.80 

YOUNG 400 YAS MGR M6 40 1 $1,378.85 $35,850.10 
ADULT 401 YAS ASST MGR M5 40 1 $1,025.60 $26,665.60 
SERVICES 402 LIBRNI- YAS 6 40 1 $916.59 $23,831.44 
403. LIBRNI- YAS 6 40 1 $757.87 $19,704.72 

404 LIBRN!- YAS Murray, Su. 6 20 0.5 $8.96 $9,313.44 

405 CLERK- YAS Hadi, F. 3 20 0.5 $6.70 $6,962.80 

PROPERTIES 430 PROPERTY MGA. Johnson, E. M7 40 1 $1,715.34 $44,598.88 
431 PURCHSG AGENT Andrews, S. 5 40 1 $918.51 $23,881.29 

432 PROPERTIES CLERK Connin, M. 4 40 1 $584.15 $15,187.82 

433. PROPERTIES ASST. Bock, N. M4 40 1 $887.86 $23,084.47 

HOUSEKEEPING 470 HSKP SVC MGR Dawkins, D. M4 40 1 $975.98 $25,375.51 
SERVICES 471 HSKP SUPERVISOR Essex, K. M3 40 1 $655.50 $17,042.98 
472 HSKP SUPERVISOR Woods, L. M3 40 1 $655.50 $17,042.98 

473. THIROSHIFT HKPR- Kelsaw, K. 2 40 1 $504.00 $13,104.00 

474 THIRD SHIFT HKPR- Blocher, L. 2 40 1 $526.39 $13,686.08 

477 THIRO SHIFT HKPR- Harrow, M. 2 40 1 $594.84 $15,465.77 

478 THIRD SHIFT HKPR O'Brien, T. 2 25 0.625 $6.14 $7,980.44 

478 THIRD SHIFT HKPR_ Baker, N. 2 10 0.25 $6.30 $3,275.30 

478 THIRD SHIFT HKPR 2 20 0.5 $6.09 $6,333.60 

478 THIRD SHIFT HKPR-  Jacquay, A. 2 18 0.45 $6.86 $6,416.92 

478 THIRD SHIFT HKPR Jeffery, D. 2 10 0.25 $7.07 $3,676.36 

478 THIRO SHIFT HKPR- Buroff, L. 2 40 1 $504.00 $13,104.00 

478 THIRD SHIFT HKPR-~ Moore, B. 2 17 0.425 $6.61 $5,842.62 

478 THIRO SHIFT HKPR- Shatzer, T. 2 40 1 $504.00 $13,104.00 

478 THIRD SHIFT HKPR_ Kelley, S. 2 27 0.675 $6.14 $8,618.88 

478 THIRO SHIFT HKPR Jackson, K. 2 40 1 $504.00 $13,104.00 

478 THIRD SHIFT HKPR 2 16 0.4 $6.09 $5,066.88 

480 FIRST SHIFT HKPR- Taylor, T. 3 40 1 $534.55 $13,898.31 

481 THIRD SHIFT HKPR Hummel, B. 2 40 1 $526.39 $13,686.08 

473, THIRO SHIFT HKPR _ Holtzman, C. 2 40 1 $491.24 $12,772.19 

MAINTENANCE 500 BUILDING ENGINEER Crick, D. M5 40 1 $1,054.72 $27,422.85 
_ SERVICES 501 MAINTENANCE TECH Miller, E. 4 40 1 $707.54 $18,395.99 
‘ 502 MAINTENANCE TECH Easley, D. 4 40 1 $735.00 $19,110.10 
) 504 MAINTENANCE TECH Hemsoth, R. 4 40 1 $735.00 $19,110.10 
a 503 MAINTENANCE TECH Vardaman, D. 4 40 1 $754.38 $19,613.93 
SECURITY 523. SEC OFFICER Linnemeyer, D. 3 40 1 $920.00 $23,920.00 
SERVICES 521 SWITCHBOARD OPR Long, A. 4 40 1 $580.00 $15,080.00 
522 SWITCHBOARD OPR Patterson, A. 4 24 0.6 $7.25 $9,050.53 

523 SEC OFFICER Adams, M. 3 25 0.625 $6.57 $8,536.39 

523 SEC OFFICER Wagner, B. 3 20 0.5 $6.38 $6,635.20 

523 SEC OFFICER Vice, M. 3 20 0.5 $6.44 $6,695.00 

523. SEC OFFICER Blume, S. 3 40 1 $525.60 $13,665.60 

523. SEC OFFICER Wendlandt, C. 3 20 0.5 $6.70 $6,962.80 

524 SEC LD OFFICER 4 40 1 $552.80 $14,372.80 

523. SEC OFFICER 3 25 0.5 $6.38 $8,294.00 

523. SEC OFFICER Sj} WIGKS 0.413 $6.38 $5,474.04 

523 SEC OFFICER Ade, S. 3 40 1 $536.00 $13,936.00 

523 SEC OFFICER Dreiband, D. 3 40 1 $525.60 $13,665.60 

523. SEC OFFICER Smith, K. 3 40 1 $525.60 $13,665.60 

523 SEC OFFICER 3 40 1 $510.40 $13,270.40 

523 SEC OFFICER 3 20 0.5 $6.38 $6,635.20 

444 MAIL CLERK Hibler, M. 3 40 1 $536.00 $13,936.00 

454 COURIER Brown, T. 3 40 Jd $515.00 $13,390.00 

TECHNICAL SVC 540 TECHSVC MGR Harizell, J. M7 40 1 $1,830.40 $47,590.40 
CATALOGING 541 CATALOGING MGR Johnson, N. M6 40 1 $1,304.43 $33,915.18 
SERVICES CATALOGER Allen-Devine, A. 5 30 0.75 $772.50 $20,085.00 
542 CATALOGER Reardon, A. 5 40 1 $1,030.00 $26,780.04 

543 CATALOGER Williams, H. 5 20 0.5 $13.36 $13,892.18 

544 CATALOGER Brooks, E. 5 30 0.75 $12.88 $20,085.00 

545 CATALOGER DeVautt, M. 5 40 1 $1,083.41 $28,168.70 

546 PARA-CATALOGER Murphy, B. 5 23.5 0.58 $8.79 $10,746.94 

ACQUISITION 550 ACQUIS MGR Druehi, S. M6 40 1 $1,344.00 $34,944.00 
SERVICES 551 ACQUIS ASST MGR_ Rigdon, S. M4 40 1 $929.13 $24,157.30 
552 ACQUIS ASST Gengo, K. 4 40 1 $580.00 $15,080.00 

553. ACQUIS ASST Eisenmann, J. 40 1 $632.69 ~ $16,450.03 

554 ACQUIS ASST Lewis, M. 4 40 1 $571.97 $14,871.20 

555 ACQUIS ASST Pfeifer, S. 4 40 1 $580.00 $15,080.00 

556 ACQUIS ASST Treece, M. 4 40 1 $580.00 $15,080.00 

557. ACQUIS ASST Williams, C. 4 40 1 $609.16 $15,838.14 

PROCESSING 560 PROCESSING MGR Patten, D. MS 40 1 $1,194.81 $31,064.95 
ERVICES 561 DATABASE CLERK Peterson, R. 4 40 1 $606.36 $15,765.36 
562 DATABASE CLERK Boshler, J. 4 40 1 $705.22 $18,335.72 


ea | 
OWE (ho! 
oe 7 
cpr Oe nae 

aig song hd 


Aaa * 4 


Het] bie 
0.481 

big «Sone 

my Ore 
Gee onnm 
i Joaplek 
Ce ke ee, | 
Ce | 

wiiew? 
ened 


eigrese 


ee 


a6 


a 2a Fe - 


_ 


—_ =a 


CogceSeeasaer cree? eeetestesererceerees svetpaseser ¥e 


M4 
t 


eevee 


Ge ph Bom he 


rye 


mann 


at 


anil 


7 24m © © @ oerre SADR ARAMA OOS REEE E* 


i 


o 


+ 


Hf 


OPERATIONS 580 
ML - B&B 581 


DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
TECH SVC CLERK 
TECH SVC CLERK 
DATABASE CLERK 
TECH SVC CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
DATABASE CLERK 
PRESERV TECH 
BIBLIOGRAPHER 
INTERDEPT LIBRN 
B&T SPECIALIST 
SUPPLEMENTAL LIB 


Frederick, J. 
Alberding, L. 
Kenagy, W. 
Timinsky, V. 
Cain, J. 
Swank, G. 


Bandelier, D. 


Bender, R. 
Bischoff, J. 


Smith, M. 
Aldrete, |. 


Pressler, K. 


Wells, A. 


Ellerbrock, B. 


Peifer, F. 
Bickel, M. 
Weaver, S. 
Schipper, R. 


Seagly, R. 
Miller, S. 


Dickmeyer, J. 


CHILDREN'S COORD Harvey, S. 


SUMMER STAFF 


TEMPORARY STAFF/ACPL 


LSCA 
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40 
40 
40 
40 
32 
28 


40 


40 
40 
40 
40 
23 

5 
20 
20 
20 
23 
23 
23 
23 
40 
40 
40 
40 
40 
40 


°° 
yee! PS en SS 


$626.81 
$556.80 
$660.91 
$663.07 
$6.96 
$8.05 
$609.83 
$602.66 
$556.80 
$408.80 
$556.80 
$6.96 
$6.38 
$6.96 
$6.38 
$6.96 
$6.96 
$6.96 
$6.96 
$6.96 
$642.40 


$1,563.20 


$702.88 
$1,371.20 
$960.37 
$1,730.77 


$16,297.06 
$14,476.80 
$17,183.66 
$17,239.82 
$11,581.44 
$11,720.80 
$15,855.69 
$15,669.09 
$14,476.80 
$10,628.80 
$14,476.80 
$8,324.16 
$1,658.80 
$7,238.40 
$6,635.20 
$7,238.40 
$8,324.16 
$8,324.16 
$8,324.16 
$8,324.16 
$16,702.40 
$40,643.20 
$18,274.84 
$35,651.20 
$24,969.62 
$45,000.02 


TOTALS 


10476 


261.768 


$5,362,808.17 
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ADMIN.SVCS. 
SYSTEMS 
CIRCULATION 
OPERATIONS - B&B 
ABOITE BR. 

DUPONT BR. 
GEORGETOWN BR. 
HARLAN BR. 

HESSEN CASSEL BR. 
LITTLE TURTLE BR. 
MONROEVILLE BR. 
NEW HAVEN 

PONTIAC 

SHAWNEE 

TECUMSEH 
WAYNEDALE BR. 
WOODBURN BR. 
FINANCIAL SVCS. 
PERSONNEL SVCS. 
VOLUNTEER SVCS. 
COMM. RELATIONS 
PRINT SVCS. 

? OPERATIONS - ML 
) STORAGE 
AMAV SVCS. 

B & T DEPT. 
CHILDREN'S SVCS. 
GENEALOGY DEPT. 
READERS' SVCS. 
TELEVISION SVCS. 
Y.A.S. 

PROPERTIES 
TECHNICAL SERVICES 
CATALOGING 
ACQUISITIONS 
PROCESSING SVCS. 
INTERDIVISIONAL 


101,571.67 
103,267.26 
290,290.68 


1,348,845.00 


166,025.64 
171,810.50 
203,609.22 
31,564.88 
93,729.04 
132,977.04 
35,703.52 
86,503.42 
41,011.73 
101,083.04 
90,232.97 
100,510.50 
32,522.90 
86,044.91 
88,142.45 
29,725.86 
89,450.26 
67,383.75 


1,688,729.06 


178,955.54 
175,164.87 
240,135.83 
160,701.33 
ZOOM BLT 
366,344.69 
110,577.16 
122,328.10 
646,187.47 
658,630.90 
153,673.05 
151,500.67 
305,866.78 
164,538.88 


5,362,808.17 


114,674.42 
115,821.60 
322,457.61 


1,502,585.57 


184,245.84 
190,748.06 
226,165.89 
35,256.58 
104,533.22 
148,943.79 
39,840.79 
96,632.86 
46,302.24 
112,517.00 
100,693.33 
111,874.80 
36,322.40 
97,144.71 
99,512.83 
33,560.50 
100,989.35 
76,076.25 


1,887,294.23 


195,545.56 
195,232.40 
270,772.10 
178,345.65 
290,124.78 
409,606.37 
124,841.62 
137,203.92 
724,007.21 
738,304.83 
172,203.32 
171,044.26 
341,327.70 
185,764.40 


5,998,193.50 
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OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


December 30, 1992 


RESOLUTION TO REQUEST AN ADVANCE ON TAX 
MONEY COLLECTED FOR DISTRIBUTION TO THE 
ALLEN COUNTY PUBLIC LIBRARY. 


No. 1992-34 


ws Ne” 


WHEREAS, IC 5-12-1-5 gives municipal corporations the power to request an 
advance on tax money collected for distribution to the various units 
within the county, 


RESOLVED, By the Board of Library Trustees, Allen County Public Library, 
Allen County, Indiana, that a request is hereby to be made to the Auditor 
and Treasurer of Allen County for an advance on tax money collected for 
distribution to the Allen County Public Library. 


Adopted this 30th day of December, 1992. 


OFFICIAL RECORDS OF 
THE ALLEN COUNTY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 


December 30, 1992 


A RESOLUTION TO TRANSFER APPROPRIATIONS 
WITHIN THE OPERATING FUND 


Now? [992-35 


WHEREAS, It has been determined that it is now necessary to appropriate 


more money than was appropriated in the annual budget 


functions of the Allen County Public Library, and 


for the various 


WHEREAS, It has been shown that certain existing appropriations now 
have unobligated balances which will not be needed for the purposes for 


which appropriated, it is therefore 


RESOLVED, By the Board of Library Trustees, Allen County Public 


Library, Allen County, Indiana: 


Section 1. That for the expenses of the public library the 
following sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes 
herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT APPROPRIATED 
D2O De V GI C LCase bereaaie ale wie sue ace tetossracetans 000-00 
220 Feled Conon Service . sais. s ere ns «is 5,000.00 
S202 POS CACe: Seo Gla EG con wn cn ics neice 2 4,000.00 
See Vale Sete 9 bi SS Bale fn a ey Ae re 1,000.00 
BOO SM RONUSE AO NNO emmetnGias a /alslats cere vcls en's 's 1,000.00 
3901 Dues & Memberships.............. 200.00 
BIUGgCOMDU CE SCE COS sols a.s slaleisicte mec 14,800.00 
AAU eatir ts CUCM Ame OMeCNT. - -..<.e 5 « 4) 36,000.00 
AA0SmCOMDUREY EBOQULOMONE 2). 4c... 04 <0 +0 « 6,000.00 


fife ew RA ec ee ee $69, 


000.00 


Section 2. That the following existing appropriations be 
reduced in the following amounts: 


LIBRARY OPERATING FUND AMOUNT REDUCED 
PAQABH EAC ING pOR ac ate «estates aus aiersre ata late $ 2,000.00 
2205 Library Materials Supplies...... 3,000.00 
PII OERGr. Operating Supplies... 2. <.- 15,,000200 
PSOE RG Ma LOLS ct. cr.) sain ecletn resis eles es 2,000.00 
SZ UG Cave mom EEA EITING osfevsuetet ene eieleens ie. 3,000.00 
SSO0220UtS1den VENdOr Printing... 2. «. << 1 080.200 
SENG OE Aw tsus Wats 1a eS Cy aye eee A & Alora ae 3000200 
BGOZSHVAC SORT COU. s/c ...> creat etetas © « a U00 200 
BG04 Computers Marin CLenance eee > = 5,000.00 
BA OSV GIVE C LOS mentee ta. scx ¢ Riateereermete ero eae 13,000.00 
A ORE VOC LCA Sieertrciels + oc aretelebataretetarsre < 197000500 
PEG) te cud aes ton chakauadetaes ce: 20 (6's «he ober eememadens ate tous $69,000.00 


Presented to the Allen County Public Library Board, read in full and 
adopted this 30th day of December 1992, by the following aye and nay 
vote. 
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